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320 W. 24™ Street
Holland, Michigan 49423

© 2022

Clark Hill




1.1.

1.2.

OVERVIEW

Holland Public Schools (the “School District”) currently provides custodial services for
all its Facilities on a year-round basis utilizing a third-party contracted service provider.
The purpose of this Request For Proposals For Custodial Services (the “RFP”) is to
solicit proposals under which a contractual relationship(s) may be established with one or
more experienced and qualified entity(ies) to provide the Custodial Services requested
herein to the School District in the most efficient and cost-effective manner possible
while, at the same time, ensuring that the staff, students and community users of the
School District’s Facilities have a safe, healthy, functional and legally compliant
environment that makes a positive contribution to the educational processes, business
processes and community uses conducted within those Facilities.

OBJECTIVES OF RFP

The primary objective of this RFP is to offer experienced professional custodial services
providers the opportunity to present a Proposal that thoroughly details their scope of
services, staffing plans and cost structures for, along with their qualifications and
experience in, providing and performing comprehensive custodial services for the School
District and its Facilities.

The secondary objective of this RFP, subject to the terms and conditions of the Contract,
is to establish a mutually beneficial relationship with one or more experienced
professional services providers under which the Custodial Services will be performed.
Each Proposal must detail the Contractor’s experience and expertise in order to allow the
School District to properly and promptly evaluate each Proposal and the scope of services
to which the Proposal pertains, and the failure to do so may cause the School District to
reject said Proposal.

NOTE: Throughout this RFP, a prospective custodial services entity is referred to as the
“Contractor.”

RFP PROCESS

The RFP and related documents will be available through the School District’s website
at:

https://www.hollandpublicschools.org/the-district/facilities-and-maintenance/

As set forth in Section 1.4, a mandatory Pre-Proposal Conference will be held by the
School District on the date and time set forth in Section 1.4 herein via a Zoom Virtual
Meeting utilizing the following Meeting ID and Passcode:

Zoom Meeting ID: 894 2856 4951
Passcode: 466821

During the virtual Pre-Proposal Conference, the School District will address currently
operational issues and the desired scope of Custodial Services, and Contractors will be
given the opportunity to ask questions regarding this RFP and the scope of the Custodial
Services. Thereafter, Contractors will be given an opportunity to tour select Facilities on
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1.3.

1.4.

the date and time set forth in Section 1.4 herein. For the Facilities tours, only one (1)
representative from each company is permitted to attend for safety and capacity
reasons. Any questions or issues from prospective Contractors prior to or following the
Pre-Proposal Conference will be addressed by the School District in accordance with
Sections 1.5.9 and 1.5.11 of this RFP.

Following the receipt of Proposals, the School District will review and evaluate the scope
of, and methods and procedures for, the Custodial Services, as well as staffing plans and
cost structures proposed to provide effective Custodial Services for the School District
within the scope of this RFP and the Contract. Past experience will also be reviewed
through the references of each company, and accordingly, staffing and experience with
public school district facility operations should be included in the company’s
qualifications as these references will be a component of the School District’s review of
each Proposal.

The School District may select one or more experienced and qualified companies to
proceed with the interview and negotiation process from those submitting Proposals. The
School District, in its sole and absolute discretion, will select the Proposal(s), if any, that
it deems most qualified to serve the best interests of the School District, and may elect to
move forward with all, some or none of the Services contemplated herein. The School
District, in its sole and absolute discretion, reserves the right to request post-Proposal
interviews from all, some or none of the companies submitting Proposals. A major
portion of the negotiations will include the financial terms of the Contract. The School
District reserves the right to select different/multiple vendors to perform the Custodial
Services contemplated under this RFP.

SCHOOL DISTRICT PROFILE

The School District is located in Ottawa County, Michigan. The School District has a
current enrollment of approximately 3,000 students in grades K-12. The School District
operates nine (9) school buildings, which include elementary, middle school, high school
buildings, as well as administration and operations buildings (each a “Facility” and
collectively the “Facilities”). These Facilities contain approximately 815,000 gross
square feet of space which must be cleaned and maintained daily. In addition to regular
weekday uses for educational and co-curricular activities, scheduled use of the Facilities
regularly occurs after school and on weekends. These additional uses are relatively
common, especially at the high school Facility. Please refer to the accompanying
information and attachments for requisite operational information relative to the
School District’s Custodial Services.

RFP TIMELINE

The School District’s anticipated timeline for its RFP process is:
Issuance of this RFP March 3, 2022

Mandatory Pre-Proposal Conference
Held via Zoom: Meeting ID: 894 2856 4951 2 p.m. — March 10, 2022
Passcode: 466821

Facilities Tours (Must RSVP — See Section 1.5.9) 2 p.m. — March 15, 2022
2
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1.5.

Deadline for Intent To Respond 5:00 p.m. — March 18, 2022

Deadline for written Requests For Clarifications 1:00 p.m. — March 25, 2022
DUE DATE FOR PROPOSALS 1 p.m.— APRIL 1, 2022
Contractor Interviews and Presentations Week of April 11, 2022
Consideration of Contract Award May 16, 2022
Implementation of Contract August 25, 2022

PLEASE NOTE: The School District reserves the right, in its sole and absolute

discretion, to make modifications to the RFP timeline set forth above as it determines to
be in its best interest.

PROPOSAL SUBMISSION DEADLINE AND REQUIREMENTS

The Due Date for receipt of Proposals is:

1.5.1.

1.5.2.

1.5.3.

April 1, 2022 at 1:00 p.m. local time (the “Due Date”)

Proposal Delivery: The Proposal and all other required information must be
delivered in a sealed box or other appropriate sealed packaging marked in the
lower left-hand corner as follows:

SEALED PROPOSAL ENCLOSED
HOLLAND PUBLIC SCHOOLS
CUSTODIAL SERVICES
[Contractor’s Name]
[Contractor’s Address]
[Contractor’s Telephone Number]
[Type of Service(s) included in Proposal]

The Proposal package must also be addressed and delivered on or before the Due
Date as follows:

HOLLAND PUBLIC SCHOOLS
Attention: Karen Sherwood
320 W. 24" Street
Holland, Michigan 49423

Signed Original Proposal: Each Proposal must be submitted as an original hard
copy and signed by an authorized member of the Contractor’s firm. This member
should be the highest-ranking officer at the local level. NO ORAL, FAX or E-
MAILED Proposals will be accepted or considered. Each Proposal must be
submitted on the Proposal Forms attached to this RFP. The Pricing Forms,
Staffing Forms and Affidavits must be submitted in a separate sealed envelope
as set forth in Section 1.5.3 below. Moreover, see Section 1.6 regarding format
of Proposal.

Separate Envelope for Pricing and Staffing Forms and Affidavits: The
Contractor must submit all Pricing Forms, Staffing Forms and Affidavits in a

separate sealed envelope as part of its overall Proposal Package. The envelope
3
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1.5.4.

1.5.5.

1.5.6.

1.5.7.

1.5.8.

1.5.9.

should be marked in the same manner as set forth in Section 1.5.1 above, but also
include “PROPOSAL FORMS” in the lower right-hand corner of the envelope.
This will enable to School District to efficiently conduct the Proposal Opening
process.

Copies of Proposal: The Contractor shall also submit seven (7) complete copies
of the signed original Proposal (with all Proposal Forms and Affidavits) and one
(1) copy of the entire Proposal (including Proposal Forms and Affidavits) on a
flash drive. If there is any discrepancy between the hard copy Proposal and the
electronic version, the hard copy shall control.

Late Proposals: Each Contractor is responsible for submission of its Proposal.
Proposals or Proposal revisions received after the Due Date will not be accepted
or considered. The School District is not liable for any delivery or postal delays.

Returned Proposals: All Proposals received after the Due Date will be
unopened and made available to the respective Contractor for pick-up, at their
sole cost and expense, for a period of two (2) weeks following the Due Date.

Opening of Proposals: At approximately 1:15 p.m. on the Due Date stated
above, the School District will acknowledge receipt of and open all timely
submitted Proposals publicly via a Zoom_ Virtual Meeting utilizing the below
Meeting ID and Passcode. No immediate decision will be rendered.

Zoom Meeting ID: 894 2856 4951
Passcode: 466821

Intent to Respond: Fach Contractor who intends to submit a Proposal in
response to this RFP is asked to submit an “Intent To Respond” by e-mailing
ksherwoo@hollandpublicschools.org on or before 5 p.m., March 18, 2022
(Subject Line: Custodial RFP Intent To Respond). The Intent To Respond shall
include the name of the Contractor, the name of a contact person and that person’s
e-mail address, and any other information requested in the form. Failure to
submit an Intent To Respond by the aforementioned deadline does not preclude a
Contractor from submitting a Proposal; however, Contractors who do not submit
an Intent To Respond by the aforementioned deadline will not receive
notifications of Requests For Clarification and Addenda and it shall be the
Contractor’s sole responsibility to check the School District’s website for the
same.

Facility Tour & Additional Requests For Clarification: Prospective
Contractors may attend the tour of representative Facilities with a representative
of the School District at the date and time set forth in Section 1.4 above. All
Contractors must RSVP to the School District to attend the Facilities tour and
only one (1) representative from a Contractor may attend the Facilities tour for
safety purposes. All RSVPs for the Facility tour must be made via email to
vbrower@hollandpublicschools.org (Subject Line: Custodial RFP RSVP For
Facility Tour). Prospective Contractors may also request that the School District
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1.5.10.

1.5.11.

1.5.12.

1.5.13.

clarify information contained in this RFP. All such requests must be made in
writing via e-mail and must be directed to ksherwoo@hollandpublicschools.org
(Subject Line: Custodial RFP Request For Clarification). The Pre-Proposal
Conference will be used to address questions asked during the Pre-Proposal
Conference. Following the Pre-Proposal Conference, the School District will
accept, and will attempt to provide a written response to additional written
Requests For Clarification within three (3) business days after the final date for
Requests For Clarification. The School District will not respond to any Request
For Clarification received after 1 p.m. on March 25, 2022. The response to any
Request For Clarification will posted to the School District’s website and
notification of such posting will be provided to all Contractor’s that submitted an
Intent To Respond. No response will be made to any oral questions. It is each
Contractor’s responsibility to check the School District’s website prior to the RFP
Due Date to ensure that it has received all of the information, including, but not
limited to, all clarifications of and Addenda to this RFP.

Restrictions On_Communication: From the issue date of this RFP until a
Contractor is selected and the selection announced, a prospective Contractor shall
not communicate about the subject of this RFP or a Contractor’s Proposal with:
the School District, its Board of Education, or any individual member,
administrators, faculty, staff, students, contractors or employees of the School
District; except for the Mandatory Pre-Proposal Conference/Facility Walk-
through, the Intent To Respond or additional Requests For Clarification in
accordance with Paragraphs 1.5.8 and 1.5.9 above, or as otherwise required by
applicable law.

Addenda to the RFP: If it becomes necessary to revise any part of this RFP, all
addenda will be issued through the School District’s website and all addenda shall
become a part of this RFP. Each Contractor must in its Proposal, to avoid any
miscommunication, acknowledge all addenda which it has received, but the
failure of a Contractor to receive, or acknowledge receipt of, any addendum shall
not relieve the Contractor of the responsibility for complying with the terms
thereof.

RFP/Proposal Information Controlling: The School District intends that all
Contractors shall have equal access to information relative to this RFP, and that
this RFP contains adequate information. No information communicated, either
verbally or in writing, to or from a Contractor shall be effective unless confirmed
by written communication contained in an addendum to this RFP, a Request For
Clarification or other written response thereto, or in the Proposal. The School
District may utilize e-mail to communicate with prospective Contractors and
except for delivery of the Proposal itself, references in this RFP to “written” form
of communication include e-mail.

Finality of Decision: Any decision made by the School District, including the
Contractor selection, shall be final.
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1.6.

1.5.14. Reservation of Rights: The School District reserves the right, in its sole and
absolute discretion (for this provision and all other provisions contained in this
RFP), to accept or reject, in whole or in part, any or all Proposals with or without
cause. The School District further reserves the right to waive any irregularity or
informality in the RFP process or any Proposal, and the right to award the
Contract to other than the Contractor(s) submitting the best financial Proposal
(low bidder). The School District reserves the right to request additional
information from any or all Contractors. The School District reserves the right to
negotiate with the Contractors concerning their Proposals. Although the School
District is seeking to consolidate the Custodial Services with one Contractor, the
School District reserves the right to select, if any, one or more Contractors to
perform the Custodial Services on behalf of the School District. In the event a
Contractor’s Proposal is accepted by the School District and Contractor asserts
exceptions, special considerations or conditions after acceptance, the School
District, in its sole and absolute discretion, reserves the right to thereafter nullify
its acceptance, to reject the Proposal and award the Contract to another
Contractor.

1.5.15. Release of Claims: Each Contractor by submitting its Proposal releases the
School District from any and all claims arising out of, and related to, this RFP
process and selection of a Contractor.

1.5.16. Contractor Bears Proposal Costs: A recipient of this RFP is responsible for
any and all costs and liabilities incurred by it or others acting on its behalf in
preparing or submitting a Proposal, or otherwise responding to this RFP, or any
negotiations incidental to its Proposal or this RFP.

1.5.17. Irrevocability of Proposals: All Proposals submitted shall not be withdrawn and
shall be irrevocable for a minimum period of one hundred twenty (120) calendar
days following the Due Date for receipt of Proposals set forth above.

1.5.18. Collusive Bidding: The Contractor certifies that their Proposal is made without
any previous understanding, agreement or connection with any person, firm or
corporation making a Proposal for the same Services and is in all respects fair,
without outside control, collusion, fraud or otherwise illegal action.

PROPOSAL REQUIREMENTS AND FORMAT.

This outlines the information that must be provided by each Contractor and the required
format for its Proposal. Any Proposal not providing the required information, or not
conforming to the format specified, may be disqualified on that basis. Please also refer to
Sections 1.5, 4.2, 5.1 and 5.2 of this RFP for additional Proposal requirements. Proposals
must: (1) demonstrate an understanding of the scope of services requested under this RFP;
(i1) demonstrate the ability to accomplish the Custodial Services (as defined below) set
forth in this RFP and the Contract (as described below and in Section III of this RFP);
and (iii) include all necessary information to enable the School District to thoroughly
evaluate each Contractor’s overall experience, expertise, qualifications and ability to
deliver the Custodial Services in accordance with the requirements and obligations of this
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RFP and the Contract. Each Proposal shall also include any other information or
explanations that the Contractor feels is/are significant with respect to the School District
making an informed decision relative to its Proposal.

Attached to this RFP is a form of contract under which the Custodial Services
(hereinafter all of which may be referred to as the “Services”) requested under this RFP
shall be provided by the successful Contractor (the “Contract”) (See also Section 3.1 of
this RFP). The Contract contains many details relative to the Services requested by the
School District, the terms and conditions under which the Services shall be provided by
the Contractor and should be reviewed carefully by each Contractor prior to submitting a

Proposal.

Any exceptions to the terms and conditions contained in this RFP or the form of
Contract attached to this RFP, or any other special considerations or conditions
requested or required by the Contractor MUST be specifically enumerated by the
Contractor and be submitted as part of its Proposal, together with an explanation as
to the reason such terms and conditions of the RFP or form of Contract cannot be
met by, or, in the Contractor’s opinion, are not applicable to, the Contractor. The
Contractor shall be required and expected to meet the specifications and
requirements as set forth in this RFP and the form of Contract in their entirety,
except to the extent exceptions or special considerations or conditions are expressly
set forth in the Contractor’s Proposal and those exceptions or special considerations
or conditions are expressly accepted by the School District. All Pricing factors must
be clearly indicated in the manner required on the Proposal Forms provided as part
of this RFP.

Additionally, each Proposal must include, at a minimum, the following:

1.6.1 General background information regarding the Contractor, such as years in
business, size of company, the services it offers etc., which will serve as an
introduction of the Contractor.

1.6.2° An “Executive Summary” of the Proposal, focusing on the services, staffing and
cost structures proposed.

1.6.3 A list of references of the Contractor, including contact names, addresses, phone
numbers and type and scope of services provided. The School District is
particularly interested in detailed evidence if the Contractor is currently providing
similar services for K-12 public school districts or educational institutions of
similar size and scope as the School District. Include a list of K-12 public school
districts served in the past five years that are no longer being served because they
changed contractors or went back in-house, if any.

1.6.4 Documentation of sufficient financial resources and capacity to provide the
Services and carry out the Contractor’s requirements and obligations under this
RFP and the Contract. This shall include an audited financial report for the three
(3) most recent fiscal years of the Contractor. If unavailable, please clearly state
the reason for the unavailability and provide equivalent alternative financial
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1.6.5

1.6.6

1.6.7

1.6.8

1.6.9

1.6.10

1.6.11

documentation. These may be submitted in a separate envelope for confidentiality
purposes.

Background and qualifications of the management/supervisory personnel who
will be involved in carrying out the Services required under this RFP and the
Contract. Describe the chain of command and reporting relationships. Include a
proposed organization chart to demonstrate how the Contractor personnel will
carry out the required Services.

A detailed list setting forth any exceptions to this RFP and/or the Contract, or
other special considerations or conditions of the Contractor, including
explanations of such exceptions or the reason such terms and conditions of the
RFP or form of Contract cannot be met by, or on the Contractor’s opinion are not
applicable to, the Contractor.

Evidence of the Contractor’s ability to provide adequate insurance coverages as
required by this RFP and the Contract to protect the interests of the Contractor
and the School District. =~ The Contractor must also provide a worker's
compensation experience modification factor on a document from the
Contractor’s worker's compensation insurance carrier.

Demonstrate that the Contractor understands and will comply with all regulatory
laws, codes, and requirements of any Local, State, and Federal law that apply to
the requirements and obligations under this RFP and the Contract, including, but
not limited to, the Michigan Revised School Code (MCL 380.1 et seq.), and any
rules and regulations promulgated thereunder.

List all litigation or regulatory proceedings, for the past five years, within the
State of Michigan, and if the Contractor also maintains service contracts that are
performed outside the State of Michigan, the State(s) where the Contractor’s
custodial/facility services contracts are performed. These litigation and regulatory
proceedings are to be limited to contract disputes and negligence actions for: (i)
school districts in which the Contractor has been a party providing any type of
custodial or facility services; (i1) supplies, equipment or services of the type
which are the subject of the proposed Contract; (iii) non-compliance of the
Contractor’s reporting or documentation requirements, supplies, equipment and
services or the Contractor’s working conditions and employment practices with
the Occupational Safety and Health Act and other applicable state and federal
requirements; (iv) any suits whereby an employee of the Contractor was found to
have mistreated pupils in any manner; or (v) any suit or regulatory proceeding
wherein the Contractor failed to comply with applicable law. It is contemplated
under this RFP that workers’ compensation and unemployment proceedings are
not to be deemed part of this requirement.

Fully describe, and provide evidence and scope of, Contractor’s formalized in-
service training and educational programs for all of its employees.

A detailed transition plan/implementation schedule which demonstrates what

steps/processes the Contractor will take to ensure a timely and effective transition.
8
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1.7.

1.6.12 A detailed schedule indicating the wages and benefits to be offered to the various
classifications of employees of Contractor. Proposals must be detailed as to the
specific salary and/or hourly wage rates that will be paid to Contractor personnel.
Proposals must also be detailed as to the specific health benefits (i.e.,
medical/dental/vision options) and fringe benefits (paid vacation, sick days, PTO
days, retirement plan options etc.) that will be provided and/or available to the
Contractor’s personnel. For example, the School District is interested in receiving
Proposals which detail the type and quantity of paid vacation, paid sick days
and/or PTO days, if any, which would be provided to Contractor personnel.

1.6.13 A detailed overview of the proposed consumable and cleaning supplies and
equipment to be supplied and used to perform the Services.

1.6.14 A completed Proposal Pricing Form (See APPENDIX F), provided that the
Proposal Pricing Form must be submitted in a separate sealed envelope as set
forth in Section 1.5.3 above.

1.6.15 A detailed Staffing Plan (See APPENDIX G) showing how the Contractor will
staff its services program, including management personnel and the number of
staff and hours of coverage per shift and/or per Facility. The staffing plan must
also detail how the Contractor will address absences and have adequate substitute
staffing available. This staffing plan must also indicate the minimum wages and
benefits per position, as well as the qualifications, certifications and/or licenses
each position will hold. If resumes and/or qualifications of proposed management
personnel are available, please provide.

1.6.16 A completed Familial Disclosure Affidavit (See APPENDIX H) and a completed
Iran Linked Business Affidavit (See APPENDIX I).

1.6.17 Any other resources to be provided by the Contractor, not listed above, which
would demonstrate or enhance the Contractor’s ability to carry out the Services
required under this RFP and the Contract.

1.6.18 A signed letter setting forth the Contractor’s agreement to be bound by the terms
and conditions of this RFP and the Contract.

For ease of reference and accessibility, please include a section in the Proposal which
includes all required Proposal Forms, which include the Proposal Pricing Form, the
Proposed Staffing Plan and required Affidavits.

PROPOSAL EVALUATION

Each Contractor submitting a Proposal should understand that the nature of the School
District’s current Custodial Services are complex, and although the School District has
attempted to provide comprehensive detail and information relative to the desired services,
each and every facet of the School District’s operations may not be detailed in this RFP.
The Contractor must document their expertise, experience, and approach based on their
understanding of the School District’s requirements. The mandatory Pre-Proposal
Conference and RFP process will give each Contractor an opportunity to ask the necessary
questions regarding this RFP, the Contract and the Services. The Proposal must be
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1.8.

1.9.

complete, clear and concise. The following non-exhaustive categories, not listed by rank,
are the principal criteria by which Proposals may be evaluated:

& Services Capability as reviewed through Contractor’s expertise, site visits, and
references.

4 Business Stability checked through various sources, as well as the Proposal.

4 School Facility Management Capability as reviewed through safety records,
training, transition plans, facility management protocol, proposed staffing plans,
and by checking other sources.

¢ Human Resources Management as determined by a review of references, and
by reviewing staffing capability and protocol, as well as other sources. A key
component of this facet of the evaluation will include the overall wage and benefit
levels that are included in the Contractor’s Proposal as it relates to Contractor’s
ability to retain qualified staffing at the levels set forth in the Proposal and
required under the Contract.

4 Cost as indicated in the Proposal and through the negotiation process.

The School District will evaluate the Proposals based upon the above criteria, as well as
other methods. The School District will select the Contractor(s), if any, that it deems
most qualified to serve the interests of the School District to proceed to the negotiation
process.

ORAL INTERVIEWS

The School District may require selected Contractors to participate in an oral interview
and negotiation process to discuss their Proposal and to answer any questions the School
District may have regarding the RFP and Contractor’s Proposal. In that case, the School
District will notify the Contractor’s contact name as listed in its Proposal. In accordance
with the RFP selection timeline, it is anticipated that interviews will be scheduled during
the times set forth in Section 1.4 of this RFP.

SCOPE OF SERVICES

Each Contractor should understand that it is the intent of this RFP that the Custodial
Services shall be performed year-round at all Facilities listed in this RFP and the
Contract. The Contractor will be responsible for selection, evaluation, training,
compensation, and retention of its personnel and employees, including all labor,
supervision, record keeping and management, necessary to clean and maintain the
Facilities in accordance with this RFP and the Contract and applicable laws, regulations
and ordinances.

1.9.1 Generally, the “Custodial Services” encompass and include the following:

1.9.1.1 All janitorial services necessary to clean and sanitize all spaces of the
School District’s Facilities in accordance with this RFP, the School
District’s requirements and industry standards.

1.9.1.2 Responsibility to clean, maintain, provide set ups and tear downs, and
related services the Facilities and occupants of the Facilities.
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1.10.

1.9.1.3 Perform minor maintenance at each Facility, which generally includes
those maintenance duties that do not require licensed or skilled
tradespersons and can be completed with the use of ladders, hand tools
(powered or manual) and equipment.

1.9.1.4 Effective communication with the School District including, but not
limited to, the School District administration and Board of Education,
building administrators, teachers and students.

1.9.1.5 All duties and tasks set forth in the Attachments to this RFP, which are
incorporated herein by reference, as well as those set forth in the Contract
(as described in Section III of this RFP). These shall include both daily
cleaning and summer cleaning programs.

1.9.1.6 Setting up prior to, and cleaning of outdoor seating areas, press box,
bathrooms, concessions stands and athletic grounds after events, including
pick-up and removal of rubbish and debris. These components of the
Custodial Services specifically include the cleaning of the athletic outdoor
facilities and related restroom buildings.

1.9.1.7 Utilization of the School District’s “Work Order System” to input, receive
and assign “Work Orders” for both custodial work as well as necessary
maintenance for the School District’s Facilities in cooperation with the
School District’s Designee. The Contractor shall utilize the Work Order
System for all necessary projects so that appropriate records and tracking
of the projects are maintained.

1.9.1.8 Assisting the School District with accepting deliveries and assisting with
routine moving of School District property within Facilities, as requested
by the School District, to accommodate scheduled functions at the
Facilities.

In addition to these general specifications, a detailed scope of the Custodial Services and
other obligations of the Contractor are set forth in the remainder of this RFP, the
Attachments to this RFP which are incorporated herein by reference, and the Contract (as
described in Section III of this RFP)(collectively the “Services™). It is the intent of these
specifications that the Facilities are kept neat, clean, safe and in a condition that enhances
the School District’s educational environment at all times. These specifications should,
therefore, be referred to as a minimum guide for, rather than a limitation to, the
Contractor to clean, maintain, service and safeguard the Facilities.

INDEPENDENT CONTRACTOR

It must be understood that this RFP provides for the selection of a professional contractor
to provide a turn-key program for the designated Services to the School District under an
independent contractor basis. The School District currently secures the Services
contemplated under this RFP through a third-party contracted service provider and all
personnel, staff and additional services are provided by the current service provider as
part of its scope of services.
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II.

2.1.

2.2.

2.3.

SCHOOL DISTRICT OPERATIONAL INFORMATION

This information is provided to assist each Contractor in evaluating the School District
and submitting a Proposal and should neither supplant the terms and conditions of the
Contract (as described in Section 3.1 below) nor a careful review of the Contract by the
Contractor. The following information and appendices to this RFP are a summary of the
School District’s current and/or desired operations and scope of requested Services and
are provided so that the Contractor can sufficiently and effectively evaluate the School
District in submitting its Proposal. As a starting point, Contractors are to base their
Proposal projections on at least providing the same type and frequency of these services
and hours of Facility operation within the requirements of this RFP and the Contract.
Going forward, the awarded Contractor is expected to use their expertise to further
optimize the current operations and improve services, provided the level, frequency and
coverage of services does not diminish. Unless specifically agreed to in writing, the
successful Contractor is expected to meet or exceed all tasks outlined in this RFP and the
Contract.

SCHOOL DISTRICT FACILITIES INFORMATION

Included in APPENDIX A is the following information about the School District’s
Facilities:

a. Applicable School District Calendars.

b. Summary of the Facilities, including the Square Footage and other pertinent
information for each Facility.

c. Floor Plans of each Facility.

NOTE: Floor Plans will be made available only at the Pre-Proposal Conference for
security purposes.

FACILITY USAGE HOURS AND EVENTS

The School District’s Facilities are used daily for both educational and extra-curricular
activities. The Facilities are also used for various after-school and weekend activities.
This is especially prevalent in the high school Facility. The Contractor should
understand that coverage and services will be needed throughout the day and in the
evening during the weekdays, and on weekends (especially Saturdays) for these events in
addition to normal cleaning duties. These events generally consist of School District
clubs and athletic practices/events, as well as some community usage and rental of the
Facilities.

DESIRED STAFFING AND COVERAGE INFORMATION

This information is provided for the purposes of detailing the School District’s current
and intended future operations in order to better demonstrate the scope, manner and
frequency of the desired services provided to, and the expectations of, the School District.
Currently, the School District current utilizes an everyday cleaning schedule at all
Facilities. The School District is seeking proposals for 19.5 FTE of third-party
contracted custodial personnel that are assigned to the Facilities to perform the
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24.

2.5.

required Custodial Services. While these set forth the desired minimum expectations of
the School District, these are not requirements as to how the Contractor must operate and
Contractor’s may submit Proposals which may enhance the Custodial Services requested.
Included in APPENDICES B and C is the following information about the School
District’s current operations and personnel:

a. Desired staffing and coverage information regarding the Services.
REQUIRED DUTIES OF CONTRACTOR

The Contractor must perform the Services in accordance with the terms and conditions of
this RFP and the Contract. In addition to the specifications set forth in this RFP and in
the form of Contract, the information contained in APPENDICES B and C includes the
specific parameters for the tasks and duties currently performed by the School District
and is provided to demonstrate what will be expected to be performed by the Contractor
as part of the Services:

a. Custodial Duties Detail and Frequency Schedules and Procedures.
SCHOOL DISTRICT SUPPLIES AND EQUIPMENT INFORMATION

2.5.1. Consumable Supplies. All consumable supplies and materials (e.g., paper towel,
toilet paper, trash liners, soap, sanitary products, tissue, air fresheners) (the
“Consumable Supplies”) necessary for the provision of the Services in accordance
with the terms and conditions of this RFP and the Contract will be procured
through a School District-approved supplier. All Consumable Supplies used to
perform the Services must be approved by the School District. All invoices for
approved Consumable Supplies will be paid directly by the School District. All
costs and expenses for excessive quantities of Consumable Supplies that are used
by Contractor shall be reimbursed by the Contractor. If the Contractor requests
any product deviation from School District-approved Consumable Supplies, the
Contractor must prove to the School District Liaison that the alternate supply
meets or exceeds the School District’s current specifications. Prior to any such
changes in supplies, the Contractor must receive approval in advance and in
writing from the School District Liaison. The Contractor shall continue the
School District’s “green cleaning” initiatives. The Contractor shall be responsible
to procure any necessary fuel/oil for any mowers or snow blowers used to
perform the Services.

2.5.2. Cleaning Supplies. All cleaning supplies and materials (e.g., mops, buckets,
brooms, brushes, dusters, pads, chemicals and solutions)(the “Cleaning Supplies”)
necessary for the provision of the Services in accordance with the terms and
conditions of this RFP and the Contract will be procured through a School
District-approved supplier. All costs and expenses for excessive quantities of
Cleaning Supplies used by Contractor shall be reimbursed by the Contractor. If
the Contractor requests any product deviation from School District-approved
Cleaning Supplies, the Contractor must prove to the School District Liaison that
the alternate supply meets or exceeds the School District’s current specifications.
Prior to any such changes in supplies, the Contractor must receive approval in
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2.6.

I11.
3.1.

2.5.3.

advance and in writing from the School District Liaison. The Contractor shall
continue the School District’s “green cleaning” and enhanced safety and cleaning
initiatives.

Equipment: It is the intent of this RFP that the Contractor may use the School
District’s inventory of equipment and small hand tools to perform the Services.
Additionally, the School District maintains a computer at each Facility which is
utilized for the work-order systems and communication regarding Facility
reservations, for example. Information regarding the current School District-
owned Equipment as of the issuance of this RFP is set forth in APPENDIX D
(the “Equipment”). Title to this Equipment and any subsequent replacement
equipment shall remain with the School District. ~ All general and customary
maintenance for the Equipment will be performed by the School District.
However, the Contractor shall be responsible for the cost of repairing the
Equipment, if it is damaged, at its sole cost and expense, utilizing qualified and
authorized service personnel and manufacturer approved replacement parts if such
damage is caused by the Contractor. The inventory of Equipment shall be
updated as of the effective date of the Contract, and annually thereafter, by the
Contractor and School District. If the Contractor desires to purchase equipment
and/or tools in addition to the Equipment or new equipment, the Contractor may
do so at its sole cost and expense. Said additional equipment and/or tools shall
remain the property of the Contractor and Contractor shall maintain and repair
said equipment at its sole cost and expense.

SCHOOL DISTRICT BOARD OF EDUCATION POLICIES

The School District’s Board of Education has adopted various policies and procedures
applicable to the usage of the School District’s Facilities. The Contractor will be
required to abide by and comply with all applicable School District Board of Education
policies and procedures, which can be found on the School District’s website:
https://www.hollandpublicschools.org/the-district/school-board/.

CONTRACTUAL OBLIGATIONS
FORM OF CONTRACT

3.1.1.

Form of Contract: This is a Request For Proposals only. Proposals will be
treated as offers to enter into the Contract (as defined above) with the School
District.  The School District and successful Contractor shall memorialize their
contractual relationship and obligations using the form of Contract attached hereto
as APPENDIX E. The Contract contains many details relative to the scope of
Services required under this RFP, as well as the terms and conditions under which
the respective Services shall be provided by the successful Contractor. The
Contract should be reviewed carefully by each Contractor prior to submitting a
Proposal. Any exceptions to the terms and conditions contained in the Contract,
or any other special considerations or conditions requested or required by the
Contractor relative to this RFP or the form of Contract shall be
expressly/specifically enumerated by the Contractor and be submitted as part of
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3.2

its Proposal, together with an explanation as to the reason such terms and
conditions cannot be met by, or, in the Contractor’s opinion are not applicable to,
the Contractor, provided however, that exceptions or special conditions of the
Contractor will not be binding upon the School District unless those exceptions or
special conditions are expressly accepted by the School District, and incorporated
into the final Contract. Following the selection of the successful Contractor by
the School District, the Contract will be finalized by the parties. The final
Contract shall be subject to the review and approval by the School District’s legal
counsel. The below sections contain information relative to selected provisions of
the Contract and/or the expectations of the School District relative to the
provision of the Services. This information is provided to assist the Contractor in
evaluating the School District and submitting a Proposal and should neither
supplant the terms and conditions of the Contract nor a careful review of the
Contract by the Contractor.

(NOTE: To the extent Capitalized terms are used throughout this RFP, those terms shall
have the same meaning as defined in the Contract.)

CONTRACT CHARACTERISTICS

3.2.1.

3.2.2.

3.2.3.

Contract Start-Up, Term and Termination: The Contract shall commence as
of August 25, 2022, and the initial term of the Contract shall be for approximately
three (3) years, ending June 30, 2025 (the “Initial Term”). The School District
shall have the option, in its sole and absolute discretion, to renew the Contract by
up to two (2) additional years on a year-to-year basis, subject to the written
approval of the School District (each a “Renewal Term” and collectively the
“Renewal Terms”). The Contract may be terminated in accordance with the terms
contained therein.

Insurance Certificates:

3.2.2.1. Insurance Certificates: An Insurance Certificate evidencing all
insurance coverage required by the Contract shall be provided by
the Contractor to the School District within fifteen days of the
award of the Contract.

3.2.2.2. Failure to Furnish Insurance: If the Contractor refuses or fails to
submit the required Insurance Certificates prior to or within the
applicable fifteen (15) day period, the School District will consider
the Contractor to have abandoned all rights and interests in the
Contract award. Consequently, the Bid Bond may be declared
forfeited to the School District as liquidated damages, and the
services may be awarded to another Contractor who submitted a
Proposal in response to this RFP.

Services: The Contractor shall perform all of the Services awarded by the School
District in accordance with the terms and conditions of this RFP and Contract.
Additionally, the Contractor, by submitting a Proposal, expressly acknowledges
that it is the intent of these RFP specifications and the Contract that the Facilities
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3.2.4.

3.2.5.

are kept neat, clean, safe and in a condition that enhances the School District’s
educational environment at all times. These RFP and Contract specifications
should, therefore, be referred to as a minimum guide for, rather than a limitation
to, the Contractor to clean and maintain the Facilities.

Personnel/Staffing Levels: Throughout the Initial Term, and any Renewal
Term(s) which is/are exercised, the Contractor shall provide all personnel
(including management, supervision, related administrative personnel and
custodial personnel) necessary for the provision of the Custodial Services for the
Facilities assigned under the Contract and shall not reduce the level of staffing or
coverage agreed upon in the Contract without the express written consent of the
School District. The Contractor shall also recruit, background check (as required
under the Contract), employ, train, compensate, and supervise all personnel
(including any substitute personnel) necessary for the Contract.

Although the School District is looking to obtain a similar level of
staffing/coverage in the Facilities, the personnel information provided by the
School District is for the purposes of detailing the School District’s desired
operations and scope of services the School District currently provides. While
these set out of the minimum expectations of the School District relative to the
Services, these are not requirements as to how the Contractor must operate
provided that the Contractor continuously provides the agreed upon staffing levels
and continuously performs the Custodial Services in accordance with the
Contract. However, if any Contractor believes that the Services required under
this RFP and the Contract will require more, or less, Contractor employee FTEs or
coverage, the Contractor must clearing indicate any alternate staffing with the
corresponding price and FTE difference. Regardless of the minimum specified
hours and staffing, it is the Contractor’s responsibility to maintain the standard of
cleanliness and its operational function specified in this RFP and the Contract and
to provide a sufficient number of employees as agreed upon to ensure that the
requirements of this RFP and the Contract are met and that each Facility is
effectively cleaned and maintained and operational on a daily basis in a manner
satisfactory to the School District, and that all Facilities are cleaned, open, fully
staffed and operational during all hours of operation for the Facilities.

Contractors shall familiarize themselves with the extent of the School District’s
activities (both daily and weekend usage) and make preparations to provide
staffing necessary to cover these events. Weekend coverage for non-School
District sponsored events, if requested by the School District, will be covered in
accordance with the Contract.

Fingerprinting and Background Checks: The Contractor and all of its
employees and agents providing Services for the School District shall meet the
requirements of the School Safety Initiative Legislation, being MCL 380.1230,
380.1230a, 380.1230c, 380.1230d and 380.1230g, in accordance with the terms
and conditions set forth in the Contract.
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3.2.6.

3.2.7.

3.2.8.

Hold Harmless/Indemnification: The Contractor shall indemnify, defend and
hold the School District harmless pursuant to the terms and conditions of the
Contract.

Compliance with Laws: The Contractor shall comply with any and all federal,
state, or local laws, rules, ordinances, policies and regulations, including any
licensing and permitting requirements, applicable to providing the Services
anticipated in this RFP and the Contract, including, but not limited to, commercial
driver’s license, driver’s licenses, etc. The Contractor, including all employees
and agents shall perform all Services in accordance with all State licensing laws
including: the Electrical Administrative Act, PA 217 of 1956, as amended; the
Forbes Mechanical Contractors Act, PA 192 of 1984, as amended; the State
Plumbing Act, PA 733 of 2002; the Boiler Act, PA 290 of 1965, as amended; and
the Elevator Safety Act, PA 227 of 1967. The Contractor, including its
employees and agents, shall be responsible for knowing the School District’s
policies and procedures concerning appropriate behavior of persons in its
Facilities and, on its properties, including for example, the prohibitions of sexual
harassment and smoking, and shall comply with all such policies and procedures.
The School District shall use its best efforts, as reasonably requested by the
Contractor, to assist the Contractor to comply with any and all applicable federal,
state or local laws, rules and regulations. The Contractor by providing its
Proposal to the School District represents and warrants that it shall at all times be
in compliance with any and all applicable federal and state laws, rules,
ordinances, policies and regulations and licensing and permitting requirement
applicable to providing the Services anticipated in this RFP and the Contract. The
Contractor shall in the performance of such Services pursuant to this RFP, its
Proposal and the Contract, fully comply with any and all applicable federal, state,
or local laws, rules and regulations, and shall indemnify, defend and hold the
School District harmless from any liability from its failure to so comply.
Additionally, all Custodial Services must be in compliance with
OSHA/MIOSHA, and the Right-to-Know laws. The Contractor shall be
responsible and liable for the safety, injury and health of its personnel/employees
while its personnel/employees are performing the Services for the School District.

COVID-19 Preparedness Plan: The Custodial Services include specific
enhanced cleaning and safety protocol that the Contractor agrees to perform.
These include those enhanced cleaning and safety protocol as set forth in the
School District’s COVID-19 Preparedness Plan, current CDC guidelines and
requirements regarding public schools. The Contractor must provide a copy of its
COVID-19 Preparedness Plan to the School District as part of its Proposal. The
School District’s COVID-19 Preparedness Plan may be found on its website:

https://www.hollandpublicschools.org/return-to-school/
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IV.
4.1.

4.2.

PRICING QUOTES
COST INDEXING

The Contractor’s fee for all Services described in this RFP MUST be submitted for the
Initial Term of the Contract. Moreover, the Contractor, by submitting its Proposal,
agrees to convene at least twice annually with representatives of the School District, for
the purpose of evaluating the efficiency of the performance of the Contract, so that
further efficiencies may be uncovered and implemented into the Contract. As part of this
process, and by submitting their Proposal, the Contractor agrees to pass along any
savings to the School District.

PRICING

The School District is seeking proposal pricing for the Services as set forth below. The
Contractor must submit its pricing on the Proposal Pricing Forms attached hereto as
APPENDIX F.

4.2.1. Custodial Services Pricing: The School District is seeking Proposals that
include the staffing plan, costs and pricing quotes for the Custodial Services as
broken down as set forth in APPENDIX F. The pricing for each category shall
be based upon the proposed staffing schedule, proposed wage scales, number of
total man hours, as well as the total number of Full Time Equivalent (“FTE”)
personnel, included under the quoted pricing. This pricing shall be based upon an
everyday cleaning schedule at all Facilities This pricing must be expressed as
not-to-exceed amounts, and must be inclusive of all costs and expenses of
Contractor for all costs and fees, including wages (both daily and substitute
personnel), benefits (including medical/health benefits), supplies and equipment
in addition to that made available by the School District, overhead and profit
necessary to perform all Custodial Services at these Facilities. These prices are to
include Custodial Services coverage Monday through Friday at all Facilities, but
with Weekend Coverage in accordance with the terms and conditions of the RFP
and the Contract.

4.2.2. Pricing for Modification of Space: The School District is seeking pricing on a
“cost per square foot” basis to be used to develop the increase or decrease in
Contractor’s Custodial Services pricing under the Contract if a modification to the
Facilities in implemented. This cost per square foot pricing should include all
costs for management, labor, etc.

4.2.3. FTE Pricing: Proposals should also include the amount the pricing would be
increased/decreased if the School District requested the addition/removal of %2 of
an FTE, and/or 1 FTE, for each type of service.

4.2.4. Hourly Pricing: The School District is also seeking the per/hour charge for any
services requested by the School District, but outside of the scope of the Services.
This shall include the straight hourly pricing, holiday, weekend and emergency
pricing. The hourly pricing would be utilized for requested services at Facilities
that do require non-regular/periodic coverage.
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5.2.

4.2.5. Cost Increases: The School District has the option, in its sole and absolute
discretion, to extend the Contract on an annual basis for up to two (2) additional
Renewal Terms. The Contractor shall provide its proposed pricing schedule for
the upcoming Renewal Term at least 120 days prior to the end of the Initial Term,
or respective Renewal Term. Notwithstanding the foregoing, compensation for
any Renewal Term of the Contract shall be adjusted by the percentage increase or
decrease, if any, between the index number, as established by the Consumer Price
Index, All Items, for the Grand Rapids Metropolitan Area, published by the
United States Department of Labor, Bureau of Labor Statistics, provided
however, any such increase shall not exceed two percent (2%) in any Renewal
Term or extension of said Contract.

PROPOSAL
PROPOSAL FORMS

Each Contractor shall submit its Proposal using the forms set forth in the appendices of
this RFP, along with any other information required by this RFP or deemed necessary
and appropriate by the Contractor for evaluation of its Proposal.

PROPOSAL CHECKLIST

In addition to the Proposal Pricing Forms and any information required under Section 1.6
above, please attach copies of the following documents to your Proposal:

5.2.1. Introduction of Contractor’s Background and Qualifications and Executive
Summary of the Proposal.

5.2.2. A detailed list setting forth any exceptions to the RFP and/or Contract, or other
special considerations or conditions of the Contractor, including explanations of
such exceptions or the reason such terms and conditions of the RFP or form of
Contract cannot be met by, or are not applicable to, the Contractor.

5.2.3. List of Contractor’s References.

5.2.4. Contractor’s Verification of addenda to the RFP, if any.

5.2.5. Contractor’s Audited Financial Reports for most recent three (3) years.
5.2.6. Contractor’s In-Service training and Staff Educational Programs.

5.2.7. Contractor’s Insurance Certificate(s) and worker's compensation experience
modification factor on a document from the Contractor’s worker's compensation
insurance carrier.

5.2.8. Contractor’s List of any and all Litigation or Regulatory Proceedings.
5.2.9. Transition Plan/Implementation Schedule.

5.2.10. Familial Disclosure Affidavit.

5.2.11. Iran Linked Business Affidavit.
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5.2.12. Detailed staffing plan for each Facility showing the number of staff and hours of
coverage per shift per Facility proposed by the Contractor.

5.2.13. Detailed information regarding the wage scales to be offered by the Contractor to
its personnel, designated by classification of personnel.

5.2.14. Detailed information regarding the benefits (health/medical/fringe) to be offered
by the Contractor to its personnel.
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HOLLAND PUBLIC SCHOOLS

REQUEST FOR PROPOSALS
FOR
CUSTODIAL SERVICES

INDEX OF APPENDICES

The following appendices set forth the School District’s background and operational information and
are provided to assist Contractors in understanding the School District’s currentoperations, as well as
provide examples of the procedures the School District has in place to as Contractors in
formulating their Proposal in response to the above-referenced RFP. 5 :

Appendix A — School District Facilities Information
Sec 1 - School District Calendars & Bell Times

Appendix C — Desired Staffing Information _
Sec 1 — Desired Custodial Stafﬁng Detaﬂ

Appendix D — Current School Dl‘ﬁ“ :Custodfal D
Appendix E — Form of Contr;act

Appendix F — Proposal Prlcmgiﬁli‘%rm
Appendix G — Proposal Staffing Fm‘m

Appendlx H — Familial Disclos Djsclosure Affiﬂay;f

! Floor plans will be provided at the Facility Walk-Through for security purposes.

Page 1 of 1

(¢ ClarkHill



HOLLAND PUBLIC SCHOOLS

REQUEST FOR PROPOSALS
FOR
CUSTODIAL SERVICES

APPENDIX A

ClarkHill\098758\265724376.v1



HOLLAND PUBLIC SCHOOLS

REQUEST FOR PROPOSALS
FOR
CUSTODIAL SERVICES

APPENDIX A-1

ClarkHill\098758\265724376.v1



2021-22

August 23| Monday
August 24 | Tuesday
September 3-6 | Fri-Mon

September 17 | Friday

October 12 | Tuesday
October 14 | Thursday
October 19 | Tuesday
October 20 | Wednesday

October 21 | Thursday

October 22 | Friday
November 12 | Friday
November 19 | Friday

November 24-26 | Wed-Fri

December 15-17 | Wed-Fri
December 17 | Friday

December 20 | Mon

December 20-31 | Mon-Fri
January 14 | Friday
January 17 | Monday

February 16 | Wednesday
February 22 | Tuesday

February 24 | Thursday

February 25-28 | Fri-Mon
March 3 | Thursday

March 8 | Tuesday

March 10 | Thursday

March 11 | Friday
March 31 | Thursday
April 1-8 | Fri-Fri
April 15 | Friday

April 22 | Friday
May 6 | Friday

May 11&12 | Wed - Thur
May 13 | Friday

May 24 | Tuesday
May 30 | Monday
June 6 &7 | Mon - Tues

June 7 | Tuesday

June 9 | Thursday

IMPORTANT DATES

Back to School Open House | 4-6pm
FIRST DAY OF SCHOOL

NO SCHOOL - LABOR DAY

Student Half Day - All Students

Full day for all students
TK-5%Conferences | 4:15-7:15pm

Full day for all students

6"-12" Conferences | 3:30-6:30pm
Full day for all students

6"-12" Conferences | 4:30-7:30pm
Full day for all students

TK-5*" Conferences | 4:15 pm-7:15pm
Half day for all students
TK-12""Conferences | 12:30-3:30pm

6'"-8" First Marking Period Ends | Report Cards

No School for all students
No School for all students

TK- 5" First Marking Period Ends | Report Cards

Thanksgiving Break
9t-12t%h Exams
Half day

6™-12""End of First Semester | Second Marking Period

6-12" Report Cards

HOLIDAY BREAK
Half Day
No School for all students

Full day for all students

TK-5 Conferences | 4:15pm - 7:15pm
Full day for all students

TK-5"" Conferences | 4:15pm - 7:15pm
Half day for TK-5 students

TK-5" Conferences | 12:30-3:30pm
MID-WINTER BREAK

Full day for all students.

6'"-12'" Conferences | 4:30-7:30pm
Full day for all students

6th-12th Conferences | 3:30-6:30pm

Half day for 6*-12th students
6-12% Conferences | 12:30-3:30pm
TK-5""Second Marking Period Ends
Half day for all students

6"-8" Third Marking Period Ends
SPRING BREAK

6"-8" Report Cards

No school for all students

Half day for all students

TULIP TIME PARADES | Half days for all students

GRADES TK-5
HOLLAND HEIGHTS
494-2750 « 856 E 12t

Full Day 8:30am - 3:16pm
Half Day 8:30am - 11:35am

HOLLAND JEFFERSON
494-2500 « 282 W 30t

Full Day 8:30am - 3:16pm
Half Day 8:30am - 11:35am

HOLLAND LANGUAGE ACADEMY
494-2600 = 461 Van Raalte Ave
Full Day 8:30am - 3:16pm

Half Day 8:30am - 11:35am

HOLLAND WEST

494-2350 ¢« 500 West 24t
Full Day 8:30am - 3:16pm
Half Day 8:30am - 11:35am

GRADES 6-8
HOLLAND MIDDLE
494-2425 « 373 E 24"

Full Day 7:30am - 2:00pm
Half Day 7:30am - 10:35am

GRADES 9-12

HOLLAND HIGH

HOLLAND VIRTUAL TECH
HOLLAND EARLY COLLEGE
494-2200 « 600 Van Raalte Ave
Full Day 7:45am - 2:25pm
Half Day 7:45am - 10:50am
Exam Day 7:45-12:00pm

SCHOOL INFO LINES
English « 494-2095
Espafiol « 494-2096

Administration « 494-2000
320 West 24" street

Bus Transportation ¢ 494-2950
Students w/ Disabilities « 494-2100

Nutrition Services  494-2245

RAIN DAY - Half day for all students if Wednesday’s parade is canceled

2022 Commencement - DeVos Fieldhouse
Memorial Day - No school for all students

Half Days for all students
High School Exams

Last Day of School

TK-5 Third Marking Period Ends | Report Cards
6"-12" End of Second Semester | Fourth Marking Period Ends

6"-12t" Reports Cards

Changes/additions
to this calendar
are posted on the
district website.

Updated 9/14/21
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Holland Public Schools

Summary of Building Square Footage

High School/Admin: Main Level 244,430; Upper Level 50, 582
Heights: 53,445

Middle School: 137,786

Longfellow: 50,000

Jefferson: 67,881

HLA: 52,776

West: 118,632

MTC: 2,789

Maplewood: 32,361
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To Be Provided at Facility Tour
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HOLLAND PUBLIC SCHOOLS
Specifications

Exterior Areas

Buring School Year

Winter

Spring

Summer

Dally

Weekly

Monthly

Upon
Request

Winter
Break

Spring
Break

Summer
Break

Empty Trash Bins within 25' of the facilities

Reline when ripped or food spills in
them{Liners Provided by School)

Pick Up Debris within 10° of bidg

Pick Up Debris within 25’ of entrances

b3 ot P P

First Floor Exterior Windows complefe clean

X

Above First Fioor Window Clean Exterlor

'D?ring?chool Year

Winter

Spring|

X

——
Summer

Common Areas, Halls, Gyms

Daily

Weekly

Monthly

Upon
Reguest

Winter
Break

Spring
Break

Summer
Break

Lotk Entrances 30 minutes after School
e’nds for the day, or when requested after an
event

Check Main Event Doors from the outside
end of shift

Spot Hallway and Entrance Windows for

>

Prints, Sglashes, Smears interior

emove irash, Replace Liners that are
ripped or sofled by food spills {Liners to be
provided by school)

8weep!Dust Mop all halls, gym, iobbies

[Vacuum Carpet in halilgymsilobbies, media
centers

Upright Vacuum Entrance Mats

| Spot Mop for Spills Halis, Lobbies, Gyms

'Run Automatic in Halls

Remove Graffiti

Run Automatic in Gyms

by bt Pt b g P Pt Pl

Complete Mop All Hard Surface Floors

Mop all edges and coves

[Edge Vacuum all Carpet

HKidSixe

[Extract Mats in Winter

Clean Carpet Stains when work order filled
out

Clean and Sanitize Carpet Complefe

Scrub/Recoat Tile, 2 Coats Approved Finish,
do not wax within 1 foot of walls, do not
buiid up edges

Strip/Wax Tile, 4 Coals Approved Finish

except ashestos flooring) MAX 33% per yr
ScruBgWax Asphalt (Asbestos) flooring
using wet method only, 4 coats of Approved
Finish

Wash Windows Interlor, all floors

Wasgh WallsfVac Blinds and Vents

\Wash Furnlture, Remove Gum

Wash all Lockers, Inside and Out

DX R|X




During School Year

Winter

Sprin

§ummer

Classrooms, Offices, Media Centers

Dally

Weekly | Monthly] Upon
Reguest

Winter
Break

Spring
Break

Summer
Break

[Remove 1rash, Replace Liner if fipped of
solled hy food spills (Liners to ba provided
by School)

Sweep/Dust Mop

Spot Mop for Spills _
Spot Vacuum Carpet Visible Debrig, Pick up

all items too big for vacuum

Check Soap/Paper Towel Stock

Clean Restrooms in Classrooms

Clesn Sinks, Drinking Fountains In Rooms

HKAMINER [EX|

Clean Kindergarten and Special Ed Rooms
Table tops and floors daily instead of using
the waekly spec which is satisfactory in non
Kindergarten and Special Ed Rooms

Complete Vacuum Carpet

Clean Desk Tops, Work Stations, Phones,
Dry Dust Computer Screens

Dust Sllis, Book Cases, Counters, Blinds

Clean Chalkboards/Dry Erase/Trays

Empty Pencil Sharpeners
Wipe Chairs for Spills

|Complete Mop Tlle

HKIRPXRIMIXKINKIN 1

[Remove Grafflti

Clean Carpst Stains upon work order
request

Clean and Sanitize Carpet Complete

Scrub/Recoat Tile, 2 Coats Approved Finish

Strip/Wax Tile, (Scrub Recoat if Asbestos) 4

Wash Windows Interior

[oats Approved Finish MAX 33% per yr

Wash Walls, Dust Blinds

'Wash all Furniture

Remove Gum from Under Desks

Wash Light Shields Iif spots or bugs, Inside

and Out

b R b d g b d Pl




During School Year

Winter

§prlng

§ummer

Kitchens, Cafeterias, Multi Purpose

Daily

Weekly

Monthly

Upon
Request

Winter
Break

Spring
Break

Summer
Break

Remove irash, Replace Liners Daily (Liners

to be provided by School)
weep/Dust Mop (first sweep to be done by
kitchen staff after their shift ends for all food

items to %revent rodents/ants)
Completely Mop Floors with Degreaser (or
Kalvac

Check Soap/Paper Towel Stock

Wipe Tables/Chairs

XXX X

Straighten Tables/Chairs

Clean Carpet 8tains If work order filled out

Clean and Sanitize Carpet Complete

XX

Scrub/Recoat Tlle, 2 Coats Approved Finish

trip/Wax Tlie, 4 Coats Approved Finish
(unless Asbestos, scrub and recoat with 4
coats Instead) MAX 33% per yr

X

Wash Windows interior

X

During School Year

Winter

Spring

Summer

|Restrooms, Locker rooms

Dally

Weekly

Monthly

Upon
Request

Winter
Break

Spring
Break

Summer
Break

[Restock toliet paper, paper towel, feminine
products, soap, ete. (Product to be provided

b?g client)
emove Trash and Reline (Liners to be
provided by school)

Clean and Sanitize Sinks, Counters

Clean Mirrors and Dispensers

Clean and Sanitlze Tollets and Urinals

Sweep and Mop Floors with Disinfectant

Clean Splashes on Walls/Partitions

bad B Bad Fod Bod B Sl bd

Clean Grafiiti on Walls, report to
maintenance if graffiti remover ineffective

Power Wash or Kalvac Shower Rooms

X<

Kalvac Restrooms

Wipe Down Lotkers Exterior

b bt B

XXX

Wash Walls, Scrub Floors

KX

Wash Interior/Exterior Lockers




Duri@_&?hool Year Winter | Spring | Summer

Day Time Requirements - HS Full
Time; East/West 10am-2pm

Daily

Weekly | Monthiyt Upon |Winter} Spring| Summer
Requestf Break | Break | Break

Clean Cafeterla, Reline Trash Cans (Liners
to be provided by client), Wipe Tabies,
Sweep Floors, Spot Mop, School to provide
enough time for completion of job prior to

area turnover ggzmllunch combo, etc.)

Assist Maintenance Department In Snow
Shoveling as time allows

Evening events and emergency requests

Restroom Policing for stock/Spills

Entrance touch up for mat vacuuming and
glass spotting

On Site for Biohazard Clean Ups

> XX X

On school provided radio for immediate
Communication

Able to help with set upsitake downs

Graffit! removal during the day

 Cafeteria Set Up Support

Breakfast Program Clean Up

Dust mop halls in the day

Light Maintenance Requests

b P ot b3 P bl Pl

(Schoo! Define List of Light Maintenance Expected)




During Summer Months

Summer Regular Cleaning

Summer School or Driver's Ed classrooms,
Restrooms closest to rooms used, halls,
entrance to these areas, (Areas to be
discussed and agreed upon prior to summer
scheduling. One school Included.
Additional Facilities to be invoiced)

Clean High School Weight Rooms, Locker
Rooms

Clean After M-F School Events as
Scheduled, open and lock doors for facllity

use as requested all summer

X __|(Daily beginninu\ju_gust 1)

Administration Building Clean _
Principal's and Administrative Office of Each

School During Summer X
Dust mop Haiis. Clean Hall and Oflce RR
Malls During the Month of August all
Schools X
Remave irash from Trash Cans within 25' of

X

Buildin
Uﬁa'_gcrm‘rw*‘fh"r—nge ghE BUIBs 10 avare out, al

should be working or reported hallast
concern as of August 25 (Bulbs/Ladders
provided by client, old buibs to be collected
land stored in one location, school to
dispose of them)

X
Summer

AT summer work to be completed 2 weeks
prior to school starting, all areas of the
school to be cleaned daily during the 2

weeks Brior to school atarting.

remodeled will be subtracted and then used
toward construction clean. After thatis
documented, extra hours to be billed at
weekend rate from contract,




'Dluriqgﬁhool Year

IWI Iscellaneous

Daily | Weekly

Monthly

Upon
Requast

AtAll
Times

Annual

Upon
Hire

Screen and Relinish Gyms with Urethane or
Water Baged Finish

Give Price

Recombination of Lockers, need focker
count by school

Give Price

SustainabilityiGreen Program Required, give
[company's program

Energy Cost Saving Program Required, give

company's program

Training and Mofivation Programs Required,
outline programs

On Site Supérvision at all times in High and
Middle Schools on second shift

b b S o P

E Mail Communication Available for all

Schools with professional follow up

Weekly Aigh gcﬁool Weetings from
Custodiat Manager with Athletic Department
and Principal for Issues and Event

Coordination

Twice/Month Meetings with Principals all
other sites for issues and event
coordination

Set Up Bleachers for Games

Change Light Bulbs to 10' upon work order
request (Bulbis/Ladders provided by client,
old bulbs to be collected and stored in one
jocatian, school to dispose of them)

Set Up and Clean Up After Each School
Sponsoted Event Use M-F Is Included in
price, Saturday and Sunday Extra Use is

Billable at $25.00/hr if Community Events
Al Quallty Assurance and Client Visit

Reports Available to Client for Audit

Biohazard Clean Ups, staff to be trained and

Hep Shot .
All staff must have annual PSOR and & panel

drug Screenlng
All staff must have FEBI fingerprinting and

clearance verified by school district prior to
placing on site
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Holland Public Schools

Desired Custodial Shift Detail

Position Facility FTE School Year Shift Detail Coverage Days
Manager All 1 Varies Daily M-F

Floater Varies* 1 8:00 am — 5:00 pm M-F
Custodian Holland Heights Elementary 1 7:00 am — 3:00 pm M-F
Custodian Holland Heights Elementary 1 3:00 pm —11:00 pm M-F
Custodian Jefferson Elementary 1 3:00 pm —11:00 pm M-F
Custodian West Elementary 1 7:00 am — 11:00 am M-F
Custodian West Elementary 2 11:00 am — 3:30 pm M/W/F Only
Custodian West Elementary 1 3:30 pm — 8:00 pm M-F
Custodian Holland Middle School 1 7:00 am — 3:00 pm M-F
Custodian Holland Middle School 1 3:00 pm — 8:00 pm M-F
Custodian Holland Middle School 1 3:00 pm —9:00 pm M-F
Custodian HLA/Longfellow 2 3:00 pm —11:00 pm M-F
Custodian HLA/Longfellow 1 6:00 pm —9:00 pm M/Th. Only
Custodian Holland High School 1 7:00 am — 3:00 pm M-F
Custodian Holland High School 1 11:30 am — 2:30 pm M-F
Custodian Holland High School 1 3:00 pm —11:00 pm M-F
Custodian Holland High School 1 11:30 am — 3:00 pm M-F
Custodian MTC** 1 hour/day Varies M-F

* Generally, the Floater Custodian provides coverage at Jefferson, West and HLA/Longfellow during the day shift.

** Cleaned 1 hour/evening by a split coverage custodian with another building.

24021\098758\265724186.v1
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Holland Public Schools

List of Current of Custodial Equipment

High School
8 back vacuums,3 walk behind extractors,3 ride on scrubbers, 1 extra-large vacuum,1
Kaivac machine,3 Whittaker machines

West Elementary
1 ride on scrubber, 1 walk behind scrubber, 3 back pack vacuums, 2 floor polishers,1
walk behind extractor, 1 Whittaker machine.

Heights Elementary

1 nde on scrubber, 3 back pack vacuums, 1 Whittaker machine,1 small extractor, 2
Boss vacuums,

1 walk behind extractor.

Middle School
4 back pack vacuums,1 ride on scrubber,1 walk behind extractor,1 Whittaker machine,3
floor polishing machines 1 Kaivac

H.L.A.
1 walk behind floor scrubber,1 Whittaker machine, 2 back pack vacuums, 1 small
extractor

Jefferson Elementary
3 back pack vacuums, 1 walk behind scrubber, 1 small extractor, 1 Whittaker machine

24021\098758\266142312 v1
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CUSTODIAL SERVICES CONTRACT

This CUSTODIAL SERVICES CONTRACT (the “Contract”) is entered into as of this
25" day of August, 2022 (the “Effective Date”) by and between the HOLLAND PUBLIC
SCHOOLS, a Michigan general powers school district, whose address is 320 w. 24™ Street,
Holland, Michigan 49423 (the “School District”) and , a Michigan
corporation, whose address is (the “Contractor”). The School
District and Contractor may each be referred to herein as a “Party” and collectively as the
“Parties.”

Recitals o .

A. The School District issued a Request For Proposals for Custcdlal‘Serwces dated
March , 2022, as amended (collectively the “RFP”), the purpose of Whlch was to solicit
proposals ﬁom qualified entities with the ability to deliver a turnkey solutlon to provide the
custodial, cleaning and minor maintenance services for the School District? sPacllltles as well as

the provision of supplies, equipment and other services 1equested by the School District for the

School District’s Facilities. . »j % %,
B. In response to the RFP, the Contractor subm1tted’to “the-School District a Proposal
dated  , 2022 (the “Proposal”) to provide the Custodlal Sewwes contemplated by the RFP.
C. Pursuant to the terms of the RFP, the Contr actor is required to enter into a written

contract in accordance with the School District’s wrltten acceptance of its Proposal.

D. The Parties agree that certain terms, cond1t1ons and provisions of the RFP and the
Proposal must be further clarified, and that cerfain additional terms and conditions need to be
expressly set forth by way of this Contract

NOW THEREFORE, in con51de1auon of the foregoing and the mutual covenants set
forth herein, the Parties agree as followst

I RESTATEMENT CONSTITUTES THE CONTRACT

A. Incorporatlon <by Reference The object of this Contract is to formalize in one
documeﬁt thek complete agreement between the Parties, and to do so by
spectﬁcally 1n001p01at1ng by reference into this Contract, the RFP, all Addenda to
the. RFR, the Proposal and other related documents, and by including certain

Kgaddltlonal necessary or appropriate Contract terms, particularly where the

- SCQntLact terms agreed to by the Parties during the RFP negotiation process do not

conespond with the RFP and/or the Proposal.

B. *Order of Precedence. The Contract Documents, which are all incorporated
< herein by reference, include the following:

1. This Contract, including all Attachments hereto;
2. The RFP; and
3. Contractor’s Proposal.

1Y Clark Hill
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To the extent that the terms and conditions of the Contract Documents are in
conflict, the terms and conditions shall be interpreted in the above-referenced
order from 1 to 3. However, the Parties also agree that where there is not a
conflict between any of the terms and conditions contained in the above-
referenced Contract Documents, all of the Contract Documents shall be binding
upon both Parties; provided however: (i) in the event of a conflict, the Contractor
will provide the greater quantity or quality of Services; and (ii) for the avoidance
of doubt, to the extent the Contractor’s Proposal contains pl‘ovisig11§,“ terms or
conditions that are less protective of the School District than those in this
Contract, those provisions are not applicable unless they are expressly accepted
by the School District in writing and incorporated into this an‘uact o

CONTRACT DURATION AND TERMINATION >

A.

Initial Term. The term of this Contract shall be for 4 period of apploxnnately
three (3) years, commencing August 25, 2022 and endmg June 30, 2025 (the
“Initial Term”). e ‘

Renewal Term(s). The School District 'éﬁall Yzave th‘e option to extend this
Contract by up to two (2) additional-years on a year-to-year basis (each a
“Renewal Term”), subject to the written approval of the School District, in its sole
and absolute discretion. Nothing 1n\‘gh1s Contract requires the School District to
exercise its option for a Renewal Term :and’ ‘Contractor has no expectation of a
contract beyond the Initial Term, or a Renewal Term if any are exercised.

Termination for Cause by the School District. In the event the Contractor fails,

at any time, to comply Wlth fully perform and strictly adhere to any covenant,
condition or Ieplesentatlon .contained in this Contract and the other Contract
Documents, whether it ‘be performed by the Contractor, its agents or employees,
the School Dlstuct shall ‘have the right to provide written notice to Contractor of
such failure. If\such failure is not cured to the School District’s satisfaction,
within ten (IO) days from the time of receipt of such notice, the School District
shall have the “right to terminate this Contract, immediately without the
1eqmrement of any further written notice. Furthermore, in addition to the rights
of the “Schodl District under Section IIL.B., if the School District must regularly
request that the Contractor cure breaches of this Contract, such circumstances
<Shall be grounds for termination of this Contract for cause, in accordance with the

o térmi§ hereof, even if each breach on its own would not be material.
}Notwnhstandmg the foregoing, if any actions or inactions of the Contractor, its

agents or employees, poses a serious or imminent i) threat to the health and safety
of any person, or ii) loss to any real or tangible property of the School District, the
School District may terminate this Contract immediately if such default is not
cured by Contractor within twenty-four (24) hours of Contractor’s receipt of
written notice of such default. Furthermore, if Contractor becomes insolvent, or
seeks protection of any bankruptcy court, the School District may immediately
terminate this Contract.
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Termination for Convenience. Notwithstanding Section II.C. above, the School
District, on at least six (6) months advanced written notice to the Contractor, may
terminate this Contract, or any portion thereof, for any reason, including
convenience, without incurring any penalty, expense or liability to the Contractor
except the obligation to pay for Services actually performed under the Contract
prior to the effective date of the termination.

Effect of Termination. If this Contract is terminated in accordance with any of
the provisions contained herein, all rights of the Contractor under, thls Contract
shall cease. Regardless of the basis for termination, the School Dlstnct shall
neither be liable to, nor obligated to pay, the Contractor for-any 1n01dental or
consequential damages or lost profits, or costs incurred for Serv1ces not actually
performed. 7

~ L.
5

1. SCOPE OF SERVICES G

The Contractor shall perform the Custodial Services (as deﬁned helem and may also be
referred to herein as the “Services”) for those School District facilities set forth in Attachment A
(each a “Facility” and collectively the “Facilities™). The Servwes p10v1ded by Contractor for the
Facilities shall include the full scope and manner of Selvwes as ‘set forth in the RFP this
Contract, including the responsibility of the Contractor to" prov1de the designated labor, personnel
and equipment necessary to fully perform the Selvwes at the Facﬂl‘ues

A.

Scope of Custodial Services. The Contxactm shall manage and provide the
Custodial Services as described in the RFP and this Contract for the Facilities
listed in Attachment A. The Custodial Services include the manner, scope and
frequency of duties/tasks set forth in Attachments B and B-1 of this Contract,
including those dutles/t‘asks that may not be specifically described in this
Contract, but are a component of or necessary to perform the Custodial Services
(the “Custodial Seerces”) ‘The Contractor agrees that it shall maintain an up-to-
date checklist oft 2;111 Custodial Services that must be performed for each Facility
and associated., aIEaNand these checklists shall be maintained in all custodial
closefs and attached to all custodial carts.

Standards of Servnces The Contractor shall perform all Services in a
p10fessmna1 and workmanlike manner, utilizing properly trained and licensed
(wh’”‘ legally required) personnel in accordance with the terms and conditions of
‘this Cont1act The Contractor agrees to supply and perform all Services in

;Mabcmdance with the terms and conditions of this Contract and shall re-perform
~.any Services, at no additional cost or expense to the School District, that do not

meet the quality standards of the School District or terms and conditions of this
Contract. The Contractor expressly acknowledges that the Contractor’s failure to
perform the Services and maintain the level of staffing coverage set forth in this
Contract and/or the quality, cleanliness and operational standards of the School
District and this Contract, including Attachments hereto, shall be grounds for
termination of part or all of this entire Contract by the School District. The
Contractor agrees to schedule its personnel for all designated shifts to ensure all
Facilities are open and operational each day and the Contractor has assigned its
personnel to provide the designated coverage and perform all the required
3
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Services each day at all Facilities in accordance with this Contract, even if the
School District has a “calamity” day or if the School District is on a scheduled
break.

Services During Scheduled Breaks and Summer Vacation. The performance
of Services during the School District’s scheduled breaks and summer vacation is
required under this Contract and must be coordinated with the School District
Liaison. The Contractor’s schedule and duties during scheduled breaks and
summer vacation must not be altered and also must be developed with the goal of
minimizing interference with any scheduled instructional or-éxfra-curricular
activities, or with contracted work being performed by others: The Contractor
may utilize “team cleaning” during any scheduled bleaks and the summer
vacation to address the School District’s Facility usage and enel gy conservation
initiatives, provided the School District Liaison is not1ﬁed in advance and further
provided the team cleaning does not render a Facility WIthQut all coverage unless
agreed to in writing by the School District Liaison. In’ any event the Contractor
shall not modify or reduce its staffing plan; scheduled coverage hours and/or
levels of service from that provided fot- ;tn tlus Contract unless otherwise
consented to by the School District in wutmg ’

Emergency Services. The Contlactm agrees to respond to any emergency
requests made necessary by rain, plumbing; fallule mechanical failures, leaks,
accidents or as otherwise requested by the, School District; 24 hours per day, 7
days per week, 365 days per year. Any Services of this nature must be pre-
approved by the School District Liaison or other de51gnated administrator on-call.
Any additional chalges for these Services shall be in accordance with the
Emergency Rate set forth\m Attachment C of this Contract. The Contractor will
be expected to answer any after-hours security calls and to respond to “after-
hours” issues at I;he*F acilities during designated periods. The Contractor shall
notify the School Dlstrlct Liaison immediately when it receives after-hours
security calls and ali Jesponses to after-hours issues Monday through Friday shall
be at n’o addltlonaj charge to the School District. If such response is due to the
acts: or om1§sions of the Contractor or its employees or agents, there shall be no
addltlonal chal ges to the School District. Any invoice for these Services must
include” j(he Facility, date, area(s) affected, scope of work performed, hours
fexpended by contract personnel, and name of person authorizing the work.

Hohday Services. The Contractor is not required to provide Services on the

“holidays listed below; however, Contractor employees and work crews must be
scheduled in such a way as to ensure that all Facilities are clean and ready to open
the next business day. If work is requested by the School District Liaison for a
observed holiday listed below, the Contractor may charge the School District for
these Services at the Holiday Rate provided in Attachment C of this Contract.
Except for those holidays listed below, the Contractor will be required to provide
the Services in all School District Facilities during all break periods at no
additional charge. If an observed holiday falls on a weekend or other day in
which school is in session, the Parties agree to negotiate a mutually agreeable
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alternative day to observe the respective holiday. The observed holidays are as

follows:
New Year’s Day Good Friday Memorial Day
Independence Day Labor Day Thanksgiving Day & day
after Thanksgiving Day
New Year’s Eve Christmas Day Christmas Eve
F. Weekend Services. The Contract Price does not include any: stafﬁng on

weekends during the Initial Term, and Renewal Term(s) if exexclsed If the
School District requests coverage at any Facility on Saturdays- and/or Sundays the
Contractor may charge the School District for such Weekend ‘Services at the
Weekend Rate set forth in Attachment C. T,

G. COVID-19 Cleaning Services. The Custodial Servmes 1nclude specific
enhanced cleaning and safety protocol that the Contractm aglees to pe1f01m
These include those enhanced cleaning and safety protocol as set forth in the
School District’s Emergency Preparedness Planp currefit CDC guidelines and
requirements regarding public schools, as well ‘as “all fequirements of the Oakland
County Health Department as they 1elate to publrc schools

IV. CONTRACTOR PERSONNEL - GM

A. Management Personnel. The Contlacfm shall provide the personnel necessary
for the efficient management of the Services consistent with Contractor’s Staffing
Plan and attached her eto as Attachment D. The Contractor Manager will act as
the Contractor’s 1ep1éSentat1ve for Contractor’s day-to-day performance of the
Services and will be thie éhr@ct point-of-contact with the School District Liaison
on a daily basis regaldmg th,e?pe1f01mance of the Services. The Contractor shall
provide the Schogl D1stuct ‘Liaison with a list of all other Management Personnel,
including the numbex‘ for the Con‘uactor p10v1ded cellular telephone where

ggggg

Manager is unavaﬂable The Contractor Manager will be the individual called

ﬁom the Sch‘ool District’s security phone. Once assigned to work under the

Contlaot the Contractor must p10v1de written notification to the School District

Llalsen “if*the Contractor Manager is replaced or removed from working under

»ﬂ’llS Contract by the Contractor. The Contractor Manager, or the Contractor’s

- i deSIgnated alternate, will be required to answer each call from the School District

e L \:«";gﬁiaison within thirty (30) minutes of the time the call is placed and failure to

2. “answer the call within said thirty (30) minutes will be considered non-compliance

= and will be subject to a Deduction under Section XII of this Contract.
Furthermore, the Contractor Manager must:

1. Be authorized by the Contractor to act as the Contractor’s agent in all
communications with the School District Liaison.
2. Have full authority from the Contractor to schedule working hours,

Facility staff assignments and cleaning/custodial procedures.




3. Be able to inspect Facilities at times other than during normal working
hours as necessary, and must respond to security calls for doors not being
secured etc.

Service Personnel. It is the Contractor’s responsibility to maintain the standard
of cleanliness, appearance and operational functions of the Facilities specified in
this Contract. Accordingly, it is the responsibility of the Contractor to provide
sufficient personnel in the amounts set forth in Contractor’s Staffing Plan attached
hereto and incorporated herein by reference as Attachment D, including
substitute employees to ensure all scheduled shifts are fully covewd?x who are
properly trained and licensed (when legally required) to  ensure that the
requirements and standards are met and that each Faelhtyﬁls efféctively eleaned
maintained and operational on a daily basis in accordance’ vqfth the terms and
conditions of this Contract. The Contractor agrees to 1equue its’ Sexvlce personnel
to be responsible for their designated area to ensure it is cleaned daﬂy as required
under this Contract. The Contractor shall p10V1de all emp}oyees (both 1egu1a1 and
substitutes) and agents it deems necessary, for>the efficient provision of the
Services; provided that the quantity of ConﬁactoLpelsonnel shall at all times be,
at a minimum, equal to the amount of pelsonnel set forth in Contractor’s Staffing
Plan, and further provided that the followmg eoverage parameters are maintained
at all times: e ,);,

%
It

1. The Services shall be p10v1ded twelve (12) months each year at all
Facilities.
2. All Contractor employees: and agents are staffed so that all Facilities are

staffed to perform all Services and accommodate all daily weekday

without delay or ohst1uct10n in accordance with the Contractor’s Staffing

Plan attached heleto and incorporated herein by reference as Attachment

D, p10v1ded rti;at -at’a minimum, each Facility has coverage during the

times mutually agreed to by the Parties and provided to the School District

in wrlﬁn , unless the Contractor receives the prior written consent of the
\QSchool D;stuct Liaison.

3 AIlaFaolhtles used for daily, after-school or weekend activities or events

5 (mcludlng all curricular, extra-curricular, athletic and rental/outside

) aethtles and events) are cleaned and prepared, and activities or events are

set- -up and broken down, at or before the scheduled times identified by the

=+ School District.

All necessary efforts are made to ensure that the routine cleaning of, or

performance of Services for, the Facilities do not interfere with any

scheduled activity/event in a Facility.

All Facilities are cleaned, prepared and operational prior to the beginning

of each school day.

6. All Summer Cleaning tasks/duties are performed, and during the Summer
months, the Contractor agrees to modify its coverage schedules for certain
Facilities in order to cooperate with the School District’s energy
conservation policies and practices, under which certain Facilities are open
for limited hours, or closed, during portions of the Summer months.
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Compensation of Contractor Personnel. The Contractor shall be responsible
for all salaries, wages, benefits (including health/medical insurance), payroll and
other taxes, fees, and other charges or insurance required by any federal, state and
local law, statute or regulation (including, but not limited to, unemployment taxes,
Social Security contributions, worker’s compensation premiums and all similar
taxes and payments), attributable to each Contractor employee or agent.

Scheduling and General Coverage of Services. The Contractor .agrees to
perform the Services set forth in this Contract during the coverage ! hOU.lS set forth
herein or as otherwise approved by the School District Liaison in Wrmng The
Contractor agrees to NOT modify the coverage hours detailed“in Sectlon IV.B.2.
and Attachment D for the Services without the prior wmtten consent: of the
School District Liaison. The Contractor shall schedule, asmgn duties for, and
make app1op11ate Facility assignments for its employees and agents to promote
flexibility in the cleaning and maintenance functions, and »pelfmmance of the
Services to ensure the unimpeded delivery of the 1nst1uct10nal and extra-curricular
programs and general operations of the School D1st11ct Furthermore, the
Contractor’s schedules and assignment of lesponmblhtles and duties shall be
structured in a manner which allows. . the” same fo be shifted (flexed) to
accommodate the daily changing nceds of; ‘the School District Facilities. The
Contractor shall provide an 01gamzat10n chart showing lines of communication,
as well as copies of the Facility a551gnments fo the School District Liaison so that
the School District’s administration, staff and personnel may be adequately
informed of the schedules and assignments for both operational and safety
purposes. If any Contractor employee Facility assignments and/or duties are
modified by the Conhagtol, the Contractor shall immediately inform the School
District Liaison via elegtxomc mail, and the Contractor shall provide copies of the
updated or ganlzatlenal ehart “work schedules, duties and/or Facility assignments
to the School D1§tllct L1a1son within three (3) business days of such modification.

\m,

Substitute Scheduhng It is expected that the Contractor will provide coverage
to perﬁmm aH Servwes in accordance with the terms and conditions of this
Congact ”“Aceordmgly, the Contractor should maintain a pool of trained, licensed
(as 1ec‘iuned “uhder this Contract or where otherwise legally required) and qualified
substltutes with the required fingerprinting and criminal background checks,
avallable on short notice, to ensure that the Facilities are adequately staffed by
‘Contractor in order to perform the Services without any lapses in coverage. For

“iexample, if the absence of a Contractor employee or agent renders a designated

sshift at a Facility without coverage, the Contactor must provide substitute
coverage to accommodate the lapse in coverage created by such absence or be
subject to the applicable Contract Price adjustment as set forth in Section XII1.B.9
of this Contract. Moreover, the Contractor agrees that its Management Personnel
are intended to provide necessary supervisory/management functions for the
Services and they will not be used to fill staffing shift vacancies and the
Contractor further agrees that if Management Personnel are used to fill staffing
vacancies, Contractor may be subject to the applicable Contract Price adjustment
as set forth in Section XIII.B.9 of this Contract. The Contractor shall be
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responsible for all costs and expenses (including compensation) for all substitute
employees or personnel required by the Contractor to perform the Services as part
of the Contract Price. For safety and Facility operational purposes, the Contractor
is required to promptly inform respective Facility administrator and the School
District Liaison via e-mail on the affected day when there will be a change of
Contractor employees due to absenteeism or if the Contractor personnel will be
unable to fill a designated shift. If the Contractor Manager is unavailable under
the Contract, the Contractor shall immediately inform the School Dlstrlct Liaison
of the absence and how the Contractor will ensure completion of the _respective
duties and work. Additionally, Contractor agrees to encourage its persqnnel to
use allotted vacation time during non-student days and/ if this occurs, the
Contractor will not be required to fill substitutes for these- shIfts plowded that no
Facility is left without any staff and that all break specxﬁcatlons are completed
and/or each Facility is ready for the next school day. . o

F. Designation of Contractor Personnel. The Contr actof‘ ’a,efiﬂb%&kdges and agrees
that it is of utmost importance to the School District fo maintain stability and
continuity of the Services and posmons W;thni the School District and the
Contractor agrees to maintain stability .in its: kaforce throughout the Initial
Term and any Renewal Terms of this. Coni act Howeve1 upon 30-day notice, the
School District may request 1eplacement of Cont1 actor personnel.

NS

V. PRICING AND PAYMENT TERMS s )

A. Contract Price. The Contractor shall pelform all Services for the annual sum of
as set forth on Contractor’s Pricing Form (the “Contract Price”) for the Initial
Term, attached hereto’ and 1n001p01ated herein by reference as Attachment C (the
“Pricing Form”). The Contlact Price includes all costs and expenses for the
Services for Monday through Fuday staffing coverage at all Facilities, and snow
removal services: shalL be available 7 days a week to ensure all Facilities are
opened at th@u Scheduled times (provided that required snow removal on the
weekqnds vglth be ﬂnough the use of Weekend Services hours). The Contract
Puc\e shall 1emaln firm for each year of the Initial Term and shall not be
1ncreased Addmonally, the Contractor agrees to convene at least every six (6)

onthszwlth representatives of the School District, for the purpose of evaluating
’[he efﬁc1ency of the performance of this Contract, so that further efficiencies may
be uncoveled and implemented into the Contract. As part of this process, the

f"?“ Con’uaotm agrees to pass along any savings to the School District.

ﬁiAddltlonal Services. If the Contractor is requested by the School District to
5 perform any Emergency Services (see Section III.D.), Holiday Services (see
Section II1.E.), Weekend Services (see Section IILF.), or any other services which
are outside the scope of the Services set forth in this Contract (collectively the
“Additional Services”), the Contractor must receive prior written approval from
the School District Liaison before rendering or invoicing for such Additional
Services. Any Additional Services which are not specifically addressed in this
Contract shall be charged at the respective rate set forth below or based upon a
mutually negotiated price agreed upon in writing prior to the commencement of
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such Additional Services. If the School District requests, in writing, that the
Contractor perform Additional Services, the Contractor may charge the School
District at the rates set forth in Attachment C.

C. Invoicing. The Contractor shall invoice the School District as follows:

1. Contract Price Invoicing. Contractor shall invoice the School District
for the Contract Price in monthly installments on a once-per-month basis
for all Services rendered under the Contract and the invoice shall be
itemized on a Facility-by-Facility basis. Monthly invoices“S}kall itemize
charges for labor (including a reconciliation of hours a,ctually W01ked as
compared to that required under Attachment D), equlpment and any
additional charges, if applicable, for each Facility.- FQI all staffing hours
missed and not filled with apploprlate substitute stafﬁng, the Contractor
shall reduce the monthly invoice in accmdanae with Section XII1.B.9. of

this Contract. Invoices shall be submitted to: *, 15”5131 7 , Holland
Public Schools, 320 W. 24™ Street, Holland, Mlchlgan 49423,
2. Additional Services Charges. Invoices fol approVed Additional Services

shall include the date and times the Addltlonal Services were completed,
the name of the Facility, the/type anAddmonal Services performed and
the number of hours (or Y- hom ﬁactlon thereof) worked. Invoices for
Additional Services shall be separate from the Contract Price invoice but
shall be sent to the School Dlsmct together with the Contract Price
invoice. Charges for these Addmonal Services shall be in accordance with
rates set forth %bove S 4

3. Charges for Servu;es Not Performed. The School District shall not be
charged nor 11able for payment for any Services not performed. Moreover,
if the Contractor :fails to perform the required Services or provide the
number ;of pelsonnel as set forth in the Contractor’s Staffing Plan, the
Contragt, nge, "and the amount owed by the School District shall be

E Vadjusted Qn a pro-rata daily or other equitable basis.

D. Payments. Payment of undisputed amounts in each invoice shall be made within
forty- ﬁve (45) days of receipt of the invoice. The School District will issue one

p 2(I) p@yment per month. Disputes regarding amounts contained in any invoice
AL, ’iwlll be communicated to the Contractor Manager by the School District Liaison,

i Wutmg, within fifteen (15) days of the receipt of the disputed invoice.
" Payments of disputed amounts will be delayed unless Contractor is able to resolve
_the matter to the School District’s satisfaction within ten (10) business days prior
to payment due date. The School District will not be assessed any late payment
penalties, fines or charges for disputed amounts not timely paid due to
Contractor’s failure to timely resolve the matter as set forth above.

E. Rate Adjustment. Adjustments to the Contract Price for the Services or rates for
the Additional Services beginning with the first Renewal Term, if exercised, will
be effective July 1 of that contract year. The rates for the first Renewal Term, if
exercised by the School District, shall be determined by adjusting the rates for the
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third year of the Initial Term by the lesser of: i) the percentage increase or
decrease, if any, between the index number, as established by the Consumer Price
Index, All Items, for the Grand Rapids Metropolitan Area, published by the
United States Department of Labor, Bureau of Labor Statistics for the prior
calendar year; or ii) two percent (2%). The rates for any subsequent Renewal
Term(s) or extensions of the Contract shall be determined by the above formula.
Rates may not otherwise be modified unless upon the mutual written agxeement of
the Parties.

Rate Reductions. If the School District reduces the level of Servwes by more
than 5,000 square feet, the Contract Price will be reduced propmtlonately (on an
FTE equivalent basis or other pro-rata basis mutually agleed’to by.both Parties in
writing) to account for all aspects of the reduced level of Servwes Furthermore,
the School District reserves the right to reduce the frequency 01 -scope of the
Services. Such reductions shall be agreed upon by both Pames m writing.

Rate Modifications for School Closures or Modlﬁcatlons in Level of Services.

The School District reserves the right to 1educe/1nmease the frequency or scope of
the Services at any or all Facilities during’ thie" Inmal Tetm, or Renew Term(s), if
any, of this Contract. If the School Distriet reduces/mcreases the level of Services
due to, by way of example and .not hmltauon a change in level of school
operations that require a modlﬁcatlon%(@ the Services, a Facility closure (including
partial closure), or the closure, modlficatmn or cessation of school operations,

such reduction/increase will be communicated to the Contractor in writing and
from the effective date of such medification, the Contract Price will be adjusted
proportionately (on an FTE equ1valent basis or other pro-rata basis mutually
agreed to by both Paltles m w11t1ng) to account for all aspects of the modified
level of Services. @

fh-r

Rates for Alteratlo of ‘School District’s Facilities. In accordance with
Contractor’s fllCmg Form the amount per square foot set forth in Contractor’s
Pncmg Form Wlll be’utilized to develop the increase or decrease in the Contract
Puqe 10" agcount;for the modified scope of Facilities and Services required by the
SchQQl Dlstuci ‘The Parties agree to negotiate in good faith to develop a mutually
agleeab\le\‘m(:lease or decrease to the Contract Price when the number of Facilities
1s modlﬁed

Servxces and Pricing Audits. The Contractor acknowledges and agrees that the

*x@ConUact Price and scope of Services are based upon the Contractor’s

“epresentations to the School District that Contractor personnel will be staffed in
accordance with Attachment D and all Contractor personnel will be paid by
Contractor at the level of wages and fringe benefits set forth in Attachment D.
The Contractor further acknowledges and agrees that these staffing and wage
components of Contractor’s Proposal, as clarified during the RFP process, were
material components of the School District’s engagement of the Contractor and
the School District’s initiatives to ensure the Contractor’s Services have a positive
impact on the School District’s educational and Facility operations. In order to
ensure that the Contractor maintains compliance with these staffing and wage
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VI. SUPPLIES AND EQUIPMENT

components, the Contractor shall submit to the School District with each regular
monthly invoice, and as otherwise requested by the School District, a copy of all
payrolls, accompanied by a signed & notarized “Statement of Compliance”
indicating that the payrolls are correct and complete and that each Contractor
personnel has been paid not less than the designated wage rate for the work
performed as set forth in Attachment D. If it is determined that the Contractor
has failed to comply with these staffing and wage components of this Contract, in
addition to any other charges or deductions authorized by this Connact the
Contractor shall promptly reimburse the School District the dlfference between
the actual wage and the designated wage (as weighted to include-all charges for
taxes and benefits, etc.) or value of benefits not paid by ContxactoL for all Services
performed, or credit or reimburse the School District foi“Seryices (shifts) not
performed.

A.

Consumable Supplies. All consumable suppligs.and me@enals (e g., paper towel,
toilet paper, trash liners, soap, sanitary ploducts tlssue, air fresheners, salt/ice
melt) (the “Consumable Supplies”) necessary for ‘the.provision of the Services in
accordance with the terms and condluons of th1§ RFP and the Contract will be
procured through a School Dlstuct-appmved ~suppher All Consumable Supplies
used to perform the Services must: be approved by the School District. All
invoices for approved Consumable Supp,hes ‘will be paid directly by the School
District. All costs and expenses for excessive quantities of Consumable Supplies
that are used by Contractor s,pall be reimbursed by the Contractor. If the
Contractor requests agy product deviation from School District-approved
Consumable Supplies, gthe “Contractor must prove to the School District Liaison
that the alternate supply ,meets or exceeds the School District’s current
spe01ﬁcat10ns Pner tQ any such changes in supplies, the Contractor must receive
approval in advanpe and in writing from the School District Liaison. The
Contractor shall contmue the School District’s “green cleaning” initiatives. The
Contr‘"“ ctor Shall be responsible to procure any necessary fuel/oil for any mowers
or Snow blowers ‘used to perform the Services.

N,

fffélnd*‘l,':lunthy (e.g., mops, buckets, brooms, b1ushes dusters, pads, chermcals and
Nsolutlbns)(the “Cleaning Supplies™) necessary for the provision of the Services in

accordance with the terms and conditions of this RFP and the Contract shall will

“be procured through a School District-approved supplier. All invoices for

approved Cleaning Supplies will be paid directly by the School District. All costs
and expenses for excessive quantities of Cleaning Supplies that are used by
Contractor shall be reimbursed by the Contractor. If the Contractor requests any
product deviation from School District-approved Cleaning Supplies, the
Contractor must prove to the School District Liaison that the alternate supply
meets or exceeds the School District’s current specifications. All disinfectants
used by the Contractor must meet all applicable EPA and CDC guidelines. Prior
to any such changes in supplies, the Contractor must receive approval in advance
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and in writing from the School District Liaison. The Contractor shall continue the
School District’s “green cleaning” and enhanced safety and cleaning initiatives.

Equipment. It is the intent of this Contract that the Contractor may use the
School District’s inventory of equipment and small hand tools to perform the
Services. Additionally, the School District maintains a computer at each Facility
which is utilized for the work-order systems and communication regarding
Facility reservations, for example. Information regarding the current School
District-owned Equipment as of the Effective Date of this Contract.i As set forth in
Attachment E (the “Equipment”). Title to this Equipment and any subsequent
replacement equipment shall remain with the School District. <All genelal and
customary maintenance for the Equipment will be perfofmed@by the “School
District. However, the Contractor shall be responsible for the’ cest of repairing the
Equipment, if it is damaged, at its sole cost and expense, utlhzm .qualified and
authorized service personnel and manufacturer apploved replacement parts if such
damage is caused by the Contractor. The 1nventory of Equlpment shall be
updated annually by the Contractor and the - School Dlstrlct If the Contractor
desires to purchase equipment and/or tools«m addltlon to ‘the Equipment or new
equipment via the Equipment Allowance, the Contlacfm may do so at its sole cost
and expense. Said additional equ1pment and/m t601s shall remain the property of
the Contractor and Contractor shall malntam and repair said equipment at its sole
cost and expense. ;

VII. COMPLIANCE WITH LAWS AND SCHOOL DISTRICT POLICIES

A.

&

Compliance with Laws. While’; pelfoumng the Services or while in or on the
5N

Facilities, the Contlactdr and its employees and agents shall comply with all
applicable federal, state and local laws, rules, regulations and ordinances,
including all hcensmg rand permlttmg requirements applicable to providing the
Services requlred urfcler this Contract, including, but not limited to, pesticide
applicator hquse igool operator’s license, drivers’ licenses and boiler operator
licenses, eté, Tlhe Contractor, including all employees and agents, shall perform
all. Sef?fxces in glccmdance with all applicable State and local licensing laws
1nciug1ng,%but Tiot limited to: the Electrical Administrative Act, PA 217 of 1956,
as. amended the Forbes Mechanical Contractors Act, PA 192 of 1984, as
amengjed% ‘the State Plumbing Act, PA 733 of 2002; the Boiler Act, PA 290 of
&965 »as amended; and the Elevator Safety Act, PA 227 of 1967. The School
Distiict shall use its best efforts, as reasonably requested by the Contractor, to
“assist the Contractor to comply with any and all applicable federal, state or local
laws, rules, regulations and ordinances. The Contractor represents and warrants
to the School District that it shall at all times be in compliance with any and all
applicable federal, state and local laws, rules, ordinances, policies and regulations
and licensing and permitting requirements, applicable to providing the Services.
The Contractor shall indemnify, defend and hold the School District harmless
from any liability arising from Contractor’s failure to so comply.

Compliance with School District Policies. While performing the Services or
while in or on the Facilities, the Contractor, its employees and agents shall be
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responsible for knowing and shall be subject to, and adhere to, all the rules,
regulations, policies and procedures of the School District. These include, but are
not limited to, all policies concerning the use of the Facilities and appropriate
behavior of persons in the Facilities, such as the prohibitions of sexual harassment
or the use or possession of tobacco or alcohol.

Fingerprinting and Criminal Background Checks. The Contractor
acknowledges and agrees that in accordance with Michigan Public [Act 84 of
2006, as amended, the Contractor shall be required to have all on- sﬁe personnel
such as managers, clerical staff, custodial/cleaning staff (including’ subsututes) as
well as any and all of its agents, employees or leplesentatlvesfwho will regulally
and continuously be on any School District premises to ca;ly out the Services
contemplated by the Contract Documents, fingerprinted and subjected to criminal
history and background checks through the Michigan_State Pohee and Federal
Bureau of Investigation, as detailed in Public Act 84 of: 2006%&8 amended prior to
commencing any work under this Contract. These cnminal background checks
must be completed through the School District by ‘having all applicable
Contractor personnel present themselvesy 01 ar;y of 1ts agents, employees or
representatives, for proper fingerprinting. and ”eummal backgrounds checks, as
directed by the School District, or éf pelmltted by law, having said Contractor
personnel provide written notlﬁca’u(m to the School District that said individual
has previously completed ﬂngelprmtmg and a criminal history and background
check as a Contractor employee or agent in connection with contracting or
working for another Michigan school district, intermediate school district, public
school academy or nonpublic school (each an “Agency”) and indicating that the
individual consents to t| ‘;sharmg or transferring of the appropriate ﬁngerpnntmg
and criminal history backgreund report from the other Agency. If such transfer is
not permissible undel é.g}gh(:able law, the Contractor acknowledges and agrees
that the Contlaotor pe}:sonnel will be required to undergo the full fingerprinting
and background eﬁeck process. If Contractor wishes to receive a copy of any
report | that may be: p1ov1ded to the Contractor under applicable law, it shall have
the¢ Connactm employee provide written consent to the School District
acknowledgmg its consent to provide Contractor with a copy of the report at the
time fir nge1p11nt1ng and background checks are initiated. Additionally, unless
not1ﬁed it is not subject to Michigan Public Act 84 of 2006, as amended, the
Conuactm represents and warrants to the School District that it will at all times

:;;(durlng the Initial Term or any Renewal Term of this Contract be in compliance
“with the provisions of Michigan Public Act 84 of 2006, as amended, including,

but not limited to, requiring all its personnel to report to the School District within
three (3) business days of when any of its agents, employees or representatives
who will regularly and continuously be on the School District’s premises to carry
out the Services contemplated by the Contract Documents, is/are charged with a
crime listed in Section 1535a(1) or 1539b(1) of the Revised School Code, being
MCL 380.1535a(1) and 380.1539b(1), or a substantially similar law, and to
immediately report to the School District if that person is subsequently convicted,
plead guilty or plead no contest to that crime. The Contractor shall indemnify,
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defend and hold the School District, its employees, Board of Education, and each
member thereof, agents and consultants, harmless from and against any and all
claims, counter-claims, suits, debts, demands, actions, judgments, liens, liabilities,
costs, expenses, including actual attorneys’ fees and actual expert witness fees,
arising out of or in connection with any violation of, or the Contractor’s (or its
employees’ or agents’) failure to comply with, the requirements of Michigan
Public Act 84 of 2006, as amended, or this paragraph. The Contractor shall be
responsible for all costs and expenses associated with the above~1equued
fingerprinting and background checks. The Contractor shall supply “all necessary
data and information, as requested by the School District, to @nable the School
District to properly submit Contractor and its employees and agents for in¢lusion
in the State of Michigan Department of Education’s list of “registered educational
personnel.” The Contractor acknowledges and agrees that all backgwund checks
must be completed through the School District and the:School District will not

accept any background checks conducted through the ant ct()r

OSHA Compliance. All Services to be furmshed by the Cont1acto1 and the
Contractor’s working conditions and employment placuces shall comply with all
applicable state and federal requirements, 1nelud1ng, but not limited to, the
Federal and State Occupational Safety ‘and Health ‘Acts. If the School District or
Contractor is/are fined for any such’ Vlolatlons the Contractor shall be liable for
all costs and expenses associated w1th>,respgnd1ng to, or paying, any such non-
compliance issues or fines.

Nondiscrimination in Employment The Contractor shall comply with all
Federal and State laws pertaining to Equal Employment Opportunity and
Affirmative Action 1equnements and all subsequent amendments thereto and
applicable orders.  » %7

<f
VIII. INSURANCE, INDEMNIFICATION AND DAMAGE TO PROPERTY
A.

iy 2

Insurance Requn ements. The Contractor shall maintain the following insurance
in foroe atzall ﬁmes during the Initial Term, and any Renewal Term(s), of the
Contlac%\;?swlth 4n “A” rated Best insurance carrier acceptable to the School
Dlstn“ct The Contractor shall not commence any Services under the Contract
until, the Contlactm has obtained all insurances stated in these requirements, all
qnsulances have been reviewed and approved by the School District and the
Cemﬁcates of Insurance have been provided to the School District. All policies
must be endorsed to require the insurance carrier to notify the School District and
“the Contractor at least thirty (30) days prior to the expiration, termination or
material change of such insurance coverage. The School District shall be named
as additional insured for the minimum limits listed below and these coverages and
limits are to be considered minimum requirements under this Contract and shall in
no way limit the liability or obligations of the Contractor under any other
provision of this Contract.
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Policy Type Minimum Limits

Workers’ Compensation Statutory
Commercial General Liability*
Bodily Injury $1,000,000 each person
$1,000,000 each occurrence
Property Damage $1,000,000 each occurrence |
Products — Comp/Op Agg. $1,000,000 each occuuenee
Commercial Automobile Liability ¥ 13\
Bodily Injury $1,000,000 each person
$1,000,000 each-& occuuence :
Property Damage $1,000,000 each OCCUi‘rence
$1,000,000 each occunence
Excess Umbrella Liability $5, 000 000 each ocelitrence
Employer’s Liability $1,900 OOO each occurrence

*Note: Commercial General Liability -t it ude ““Contractual Obligations”

P

e

coverage and Negligent Hiring cove1age ) 0 o

The Contractor shall not commence any Selwces under this Contract until it has
secured the aforementioned insurance coygxages and provided the School District
with the appropriate certificates of insurance evidencing the same.

General Indemnlflcatmn Contractor shall indemnify, defend and hold harmless
the School District, its Boald of Education, its Board Members, in their official
and individual capacxtles “its administrators, employees, agents, contractors,
successors and ass1gnees from and against any and all claims, counter claims,
suits, debts, demands,gactlons judgments, liens, costs, expenses, damages, and
liabilities, né;cludm \actual attorney’s fees and actual expert witness fees arising
out of. or 1Q1ated to “Contractor’s performance of the Services pursuant to this
CQntlaot%and/Ql ﬁom Contractor’s violation of any of the terms of the Contract,
mcfudmg, b LLLLL not limited to: (i) the negligent acts or willful misconduct of the
CQntractm ‘its officers, directors, employees, successors, assignees, contractors,
subc&ptractms and agents; (ii) any breach of the terms of this Contract by the
Cog‘uactm its officers, directors, employees, successors, assignees, contractors,

£, subcontlactors and agents; (iii) any violation or breach of any applicable Federal,

fState or local law, rule, regulation, ordinance, policy and/or licensing and
permitting requirements applicable to providing the Services; or (iv) any breach
of any representation or warranty by the Contractor, its officers, directors,
employees, successors, assignees, contractors and agents under this Contract. The
Contractor shall notify the School District by certified mail, return receipt
requested, immediately upon actual knowledge of any claim, suit, action, or
proceeding for which the School District may be entitled to indemnification under
this Contract. This paragraph shall survive the expiration or earlier termination of
this Contract.
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C. Environmental Indemnification. Throughout the Initial Term, or any Renewal
Term of this Contract, Contractor shall not permit itself or any third party to use,
generate, handle, store or dispose of any Hazardous Substances in, on, under,
upon or affecting any School District property in violation of any applicable law
or regulation. Without limiting any other provisions of this Contract or the other
Contract Documents, Contractor shall indemnify, defend and hold harmless the
School District, its Board of Education, its Board Members in their official and
individual capacities, administrators, employees, agents, contractors, ‘successors
and assignees, from and against all liabilities, claims, losses, costs and expenses
(specifically including, without limitation, attorneys’, engineers’, consultants and
experts’ fees, costs and expenses) arising from or related to (1) any bleachxof any
representation or warranty made in this paragraph and/or (;1) environmental
conditions or noncompliance with any applicable law or 1egulatmn that result, in
the case of Contractor, from operations or the Selvwes Jn or about any School
District property by Contractor or its agents or employees “As’used herein, the
term “Hazardous Substances” shall mean (i) anyﬁhazaIdOUS or regulated substance
as defined by all federal, state and local en\vnonmental laws, including, but not
limited to, Federal Water Pollution Control® Act 33 U.S.C. §§ 1251 et seq.)
(“Clean Water Act”), the Resource Censenvghon & Recovery Act (42 U.S.C. §§
6901 et seq.) (“RCRA”), Safe Dun?kmg Water “Act (42 U.S.C. §§ 300f-j-26),
Toxic Substances Control Act (15 U~S .C. §§ 2601 et seq.), Clean Air Act (42
US.C. §§ 7401 et seq.), the Complehenswe Environmental Response,
Compensation and Liability Act (42 U.S'C. §§ 9601 et seq.) (“CERCLA”), the
Emergency Planning and Commgmty Right to Know Act, 42 U.S.C. §§ 11001 et
seq. (“EPCRA™), the Mlchlgan Natural Resources and Environmental Protection
Act (MCL § 324.101 ef'seq. ) the administrative rules and regulations promulgated
under such statutes, or any other similar federal, state or local law or
administrative 11 le 6:1 reguia’aon of similar effect, each as amended and as in
effect and as ado“pted 4% of the date of execution of this Contract, (ii) any other
pollut@nt Qoriggmmaﬂt hazardous substance, solid waste, hazardous material,
1ad1oact;ve subsf‘ance toxic substance, noxious substance, hazardous waste,
paﬁxculateemaﬁei airborne or otherwise, chemical waste, medical waste, crude oil
or anyw fragtion thereof, radioactive waste, petroleum or petroleum-derived
suBstance “or waste, asbestos, PCBs, radon gas, all forms of natural gas, or any
hazaldous or toxic constituent of any of the foregoing, whether such substance is
1rT11qu1d solid or gaseous form, or (iii) any such substance the release, discharge
Zor spill of which requires activity to achieve compliance with applicable law.
This paragraph shall survive the expiration or earlier termination of this Contract.

Repairs to Property Damage. Damage to any School District Facilities or
properties caused by the Contractor, its agents or employees shall be repaired so
that Facilities or properties are in as good condition as before entering into the
Contract. All repairs shall be accomplished at no cost to the School District.
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FACILITIES ISSUES

A.

&
&

Facility Security. Exterior doors and gates are to be unlocked and locked at the
times specified by the School District Liaison. Contractor is responsible, to the
extent set forth in this paragraph, for the security of each Facility during the
cleaning and maintenance operations. Contractor shall secure each Facility at the
end of each shift (secure all doors, turn off all but designated lights, turn off
ceiling fans, and close all windows, secure equipment rooms and storage
buildings) and set the alarm. Office, classroom, storage buildings and other doors
are to be unlocked or opened only during the time that cleaning is actually being
done or those are in use by Contractor and all are to be re-locked as s\oon as the
Services have been completed. For the safety of students a,nd the:public at large,
storage buildings, maintenance equipment rooms and custodial closet doors are to
be kept shut and locked when not in use. The Schgol D1str1ct shall provide
Contractor with alarm codes for each Facility. A set ofnsccurlty codes for all
Facilities shall be issued to the Contractor Manager. Alarm “Codes must not be
traded between or shared among Contractor. employeessand agents. Previously
assigned alarm codes must not be f01wa1ded by Cont;,actm to new employees.
Notification to the School District LlalSO 2 shall be immediate with the
reassignment or termination of any_ mdlvﬁual Who has been assigned an alarm
code. The Contractor shall respond to any mght calls.

Keys and Key Fobs/Cards. Keys and key ‘fobs/cards to the Facilities will be
supplied by the School District to the Contractor Manager. All keys will be
issued to, and must be signed out by, the Contractor’s Manager. The School
District will provide’ the Contractor Manager with appropriate keys for all
Facilities. At no time shalLCon‘uactOI or its employees or agents make copies of
any keys or key fobs/ca1ds 1ssued by the School District; if additional keys or key
fobs/cards are n%edeg, ‘the ‘Contractor Manager must submit a request to the
School District T'ia /;sonf%There will be a $50.00 charge for the replacement of any
lost or stolen~key orikey fob/card and a $25.00 charge to re-issue entrance keys to
a new‘QQntractorManagel The School District reserves the right to inventory the
keys\and\kgy “fobs/cards issued to Contractor at any time. All lost keys assigned
to COntlaCtOi‘ or to any of Contractor’s employees or agents, (whether interior or
.exte;lof‘keys) must be reported, via the School District’s lost key report form, to
xthe School District Liaison within 24 hours of discovery of the loss. If the School

E % Blstnct must re-key any locks due to Contractor’s breach of this provision, the

&gost will be deducted from the monthly payment. Contractor is prohibited from
lending School District keys or key fobs/cards to anyone. Contractor and its
employees and agents are also prohibited from leaving key rings/fobs in janitor
closets or from lying on carts or equipment, or otherwise out of their possession.
Each instance of School District-observed noncompliance will result in non-
compliance deduction of $50. All keys assigned to Contractor Manager and/or
Contractor employees or agents shall be returned to the School District Liaison
when his/her services in the assigned Facility end. All keys shall be returned to
the School District Liaison at the expiration or earlier termination of this Contract.
Keys and key fobs/cards shall not be traded between Contractor employees or
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agents, nor forwarded to new employees; instead, the keys must be returned to the
School District Liaison to be re-issued to the Contractor.

Quality Control Inspections and Meetings.

1. Inspections. The Contractor agrees to perform quality control inspections
on a regular basis and make such inspection reports available to the School
District upon request. The Contractor Manager, the School District
Liaison and other personnel as deemed appropriate by the School District
Liaison will perform periodic full building inspections of each Facility to:
(1) ensure tasks are completed accmdlng to the cleanmg ﬁequency
requirements, maintenance and repair requirements,. ) ensure that the
quality of the Services are satisfactory, and (3) to ensure Contractor’s
compliance with other terms of this Contract. These mspectlons will be
conducted at least once per month in each Faelhtyg howeyel the School
District’s Superintendent, the School District Llalsgmand/m the respective
Facility administrator may also periodigally 1nspect the Facilities, which
deficiencies and all unsatlsfactoxyfpe1formance ‘will be reported to the
Contractor Manager by the School D;Strxot Liaison. In addition, an
inspection of all Facilities will be- condué@d pum to each school year. An
1nspect10n may also be conducted in co:munctlon with the School District’s
insurance carrier during the term of this Contract. These requirements are
not intended to limit Contlactof’s ;espons1b1hty to inspect or control its
own work, nor does it limit the"School District’s right to inspect any
Facility at any time. The Contractor Manager will use the required
inspection forms or pre- pnnted forms provided to Contractor by the
School District of ﬁnms mutually agreed upon between the School District
and Contractot;_ Upon completion of each inspection, Contractor will
provide aé,co y\ef -the inspection form to the School District Liaison
present durmg The inspection before leaving the Facility. Additionally, the
Contractol Shall provide the School District Liaison and the respectlve
<bu11d1ng admlmstlatm with copies of the quality check reports via-email

N oh‘*fa rnonthly basis. Contractor will be granted a reasonable time to
s ‘?gonect the deficiencies. Where it is necessary, in the School District
T*ﬂaison s opinion, to correct unsatisfactory performance to conduct
3 activities and events in a clean and safe environment, the School District
“ shall give written notice to Contractor and Contractor shall have two (2)
days to correct any unsatisfactory performance, and if not corrected by
Contractor, all reasonable costs incurred by the School District to correct
the deficiencies will be deducted from the monthly Contract Price invoice
payment to Contractor. Additionally, the Contractor will be required to
make a presentation to the School District’s Board of Education at least
thee (3) times per school year addressing various key performance
indicators, issues and metrics.

»{,ﬁ,

2. Meetings. The Parties agree to meet and discuss, on at least a bi-weekly
basis to address the performance of the Services, any issues, problems or
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other matters related to the provision of the Services, and prioritization of
existing issues and work orders. Either Party may request a special
meeting by notifying the designated representative of the other Party. The
Parties agree that as part of these meetings, if any efficiencies in the
performance of this Contract are uncovered, the Parties will work to
implement them into the Contract.

Manufacturer’s Recommendations. Contractor shall ensure that all.applicable
supplies, materials and equipment manufacturers’ 1ecommendat1ons on cleaning
and maintenance are followed. Some examples include wood ﬂoer cazfe\m gyms,
new furniture cleaning, pool equipment and equipment mamtenance etc. o e

Energy Conservation. Every effort shall be made to conserve ene1 gy whenever
possible as Contractor is performing the Services. Only areas?in use shall have
lights on and doors and windows shall remain closexi whenever ithe heating or
cooling systems are operating. The Contractor sha]L ne‘f ad)flst or otherwise
modify any School District energy/utility systems and shall ensure its employees

and agents comply with the School Dlstuctte; 1gy pohcles or directives.

\'m

Hazardous Substances — Pesticide Appllcafl(m “THe School District, pursuant
to the Natural Resources and Env1ronmenta[ Eloteetlon Act, Michigan Public Act
451 of 1994, is subject to stnctfregulatlons relative to the application of any
pesticides, herbicides or fertilizers on\Schoo} District property, and persons are
prohibited from doing so unless there is strict compliance with certain provisions
of the PA 451 of 1994, as amended. THe Contractor shall not spray, permit the
spraying of, or use any»pestlmdes?’ﬁelblcldes or fertilizers in, on or around School
District property w1th0ut*1;he prior written consent of the School District Liaison.

School Closings. Conhactor is required to work on all “calamity days” and
certain activities and: eyem&may still take place (e g, athletic events). In addition
to snow lemovalxalouhd ‘Facility entrances, Contractor must perform those other
tasks as a1e‘neces$a1y "to ensure each Facility is cleaned and prepared for the
events and act; ties ‘taking place and for next school day.

Renuvatl(ms to Facﬂltles During times of any construction, the School District
Llalsomglay ‘request Contractor to re-assign the work normally performed in the
;areas\gffé‘(:ted by such construction/renovation.

\Asbestos Like many older schools, the School District’s Facilities include some

*sasbestos containing building materials. Some of the most common locations

Sinclude old floor tile, old HVAC pipe wrap, some old ceiling tile, and some old
glue holding chalkboards to classroom walls. Each Facility has, and the School
District Liaison has, a copy of the School District’s asbestos management plan for
each school. These are available for public inspection. All of the Contractor’s
employees assigned to the School District should familiarize themselves with the
various sources of asbestos in the Facilities to which they are assigned. Some of
the asbestos management restrictions are as follows:

1. Do not remove or otherwise disturb asbestos wrapped pipes
2. Do not grind or remove asbestos containing floor tile.
19
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3. Do not disturb asbestos containing ceiling tile.

4. Do not remove chalkboards without the School District’s Designee’s pre-
approval, for some of these have asbestos glue.
5. Do not disturb any other asbestos.

X. RECORD KEEPING AND SAFETY ISSUES

A.

Safety Data Sheets. In accordance with applicable laws, before bringing any
new chemicals onto a Facility, the Contractor must provide one copy of the Safety
Data Sheets (“SDS”) to the School District Liaison. The Contxactm must
maintain a complete and up-to-date inventory of SDS for all chemlcals used in
each Facility. This 1nvent01y must be stored in two duplicage’ notebooks labeled
“SDS,” one stored in the principal’s office and one storecl in “the applopnate
custodial or maintenance office area(s). In addition, a master SDS notebook with
a section for each Facility in the School District must: be p10v1ded to and kept
current for the School District’s Operations Department ofﬁce The SDS
notebook must also include Michigan’s nght To Know plocedules

Injuries to Contractor Personnel. The- Contractor sﬁall be responsible and
liable for the safety, injury and health of its pelsonnel while its employees and
agents are performing the Services for the Sehool 'Dls’mct

Procedures. The Contractor shoula\mamtam in each Facility, a Procedures
Manual specific for that Facility which® may ificlude the following:

1. Emergency and safety plocedules

2. Contractor’s standard poli¢ies and procedures.

3. List of Contractoi: t:personnel assigned to the Facility.
& “15

Other Record Keeping. The .Contractor shall report, in writing, any damage that
occurs as a result, oﬂone Qx,mme of the Contractor’s employees or agents. The
Contractor shalls mform the applicable Facility Administrator and the School
District L1a1so& of any “vandalism, evidence of attempts to force entry, and all
other? dgmage& toipersons or property at any Facility. The Contractor’s employees
and. agen%s shallérepoﬁ in writing, any items that require maintenance or repair
that are dlsqovered during the Initial Term or any Renewal Term(s) of the
CQnUacf“

(;ontractor Personnel Expectations. All of Contractor’s employees and agents
aréto present themselves in an appropriate manner and attire consistent with the

Ry stetms and conditions of this Contract. The Contractor must have safety
‘procedures in place for its employees and agents while performing the Services.

For example, it is anticipated that such procedures would address the following:

1. Prohibit custodial closets, mechanical rooms or maintenance facilities to
stand open and unattended.

2. Prohibit Contractor employees or agents from congregating or having
food/drink in unauthorized areas.

3. Prohibit Contractor employees or agents from copying, distributing or

loaning any key or key fob/card to School District Facilities.
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4. Prohibit Contractor employees or agents from disturbing papers on desks,
opening drawers or cabinets, using telephones or computers or tampering
with personal property owned by the School District or its employees,
students or occupants.

5. Prohibit custodial products and/or equipment/supplies to remain
unattended.

6. Prohibit leaving custodial carts unattended in corridors for more than a
few minutes (for safety, security, and aesthetic reasons). s =

7. Prohibit leaving any vehicle or machine/equipment unatte,t;ded that is not
properly disabled/secured. N

8. Prohibit leaving lights on or doors open in unattende¢5ectkons

9. Prohibit the playing or radios, or other similar devices, ata volume that is

audible in other areas of a Facility.

10.  Prohibit the use any School District or Contla,ctm
required to perform duties or Services. E X

11. Prohibit the transport of any School District- owned equlpment or supplies
to another School District Facility-’ Wltlgout the prior express written
permission of the School District LlaISOIl; ‘

12.  Prohibit visitors, spouses or children of the Contractor's employees or
agents in any Facilities durzﬁg wo1k1ng hours unless they are bona fide
employees of the Contractor, the recgive prior approval from the School
District Liaison or are bona ﬁde smdents of the School District.

F. Uniforms and ID Badges. For safety reasons, at all times while performing the
Services, all Contlactorsemployees and agents are required to wear attire/uniforms
that are agreed upon by’ Contractm and School District in writing. Uniforms shall
be provided by Contlactm ’blglts employees or agents at no cost to the School
District. Ful“therm,ol,e “gu; all ‘times while on or in the Facilities to perform the
Services, all Contlacf(n employees shall wear a Contractor-issued identification
badge for sec;qgty purposes All identification badges must include a picture and
namesof the mdlmdual be worn above the waist, and be clearly visible at all times
fonsafety&pulposes

G. PersoQal Protectlon Equipment & Training Requirements. The Contractor
shiall mplo‘ylde all necessary personal protection equipment (“PPE”) necessary to
’%;pelforgn the Services and to be in compliance with all Federal, State and Local
Taws; rules, regulations, orders, or ordinances, as well as such PPE uses must
) “:comply with all School District policies, procedures or plans. All Contractor
E’employees and agents performing any Services shall be properly trained to
" following all School District protocol regarding safety and in the use of PPE and
duties and functions they are performing to ensure they are performed in
accordance with the terms and conditions of this Contract and with all applicable
laws. The Contractor shall also provide orientation/training on all School District
protocol, policies and procedures. The Contractor must show proof that it has
provided blood-borne pathogen training and sexual harassment prevention
training to its employees and agents as required by applicable codes and laws.
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H. Communication. Effective communication between the Contractor and the
School District is necessary for effective delivery of the Services across all
Facilities. Accordingly, it will be necessary for the Contractor Manager to
maintain regular and open communication with the School District Liaison,
School District administration, as well as the respective Facility administrators.
Furthermore, it is expected that it may be necessary for respective Facility
administrators to communicate emergency work orders/tasks to other Contractor
employees or agents in order to maintain safety and operational funeﬁons of the
Facility. The School District will require a cell phone system, a Ladug system, or
other acceptable communication system to be in place to contact” pelsomgel at all
School District Facilities. For example, the Contractor may p1ov1de one cell
phone for each Facility that is rotated between shifts that> th,at any necessary
communications may be easily facilitated.

& f\*;

1. Emergency Contacts. The Contractor will beﬂesppnslble to p10v1de the
School District Liaison with an emelgency contact person and cellular
telephone number for each Facility. *; % y

2. Daily Communication. A daily log shall be-maintained at each Facility

office where authorized staff mayenter suggcstlons or complaints on areas
of Services. The Contr aCtOIZ&WIH writé:the Corrective action taken and sign
the log book daily. AddlthQ&lly, aﬁ communications 1egard1ng issues
with, or deficiencies in, the SCIVI@@S should be made in writing via e-mail
from/to the School District L1a1son ‘and from/to the Contractor Manager.

3. Work Order Systems. The Contractor will be responsible for monitoring
and commumcatmg with School District staff and personnel regarding on-
going repairs and da;ly reporting that are facilitated through the School
District’s Wo1karder Systems.

XI. RELATIONSHIP OF:fI‘HE‘PARTIES

A. Indepgndent Qontractor It is expressly agreed between Contractor and the
School Distr 1ct etﬁat Contractor will act as an independent contractor in the
pé%fmmance of all Services under the Contract and under no circumstances shall
any oft h@ employees of one Party be deemed the employees of the other Party for

; tany*’pulpbse Accordingly, Contractor shall meet all of its obligations and
A4, *xcspohmblhtles for payment of all taxes including Federal, State and Local taxes
%, ﬁhsrng out of Contractor's Services in accordance with the Contract, including by
Way of illustration but not limitation, Federal and State income tax, FICA, FUTA,

"Social Security tax, Unemployment Insurance taxes, Workers' Compensation

Insurance and any other taxes or business license fees as required and Contractor

will indemnify, defend and hold the School District harmless for the payment of

such sums, interest, penalties, or cost of collection of same, including reasonable

attorney fees. The Contract shall not be construed as authority for either Party to

act for the other Party in any agency or other capacity or to make commitments of

any kind for the account of, or on behalf of, the other Party, except to the extent,

and for the purposes, expressly provided for and set forth herein, and no

partnership or joint venture is created hereby. Nothing in this Contract shall be
22
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construed to interfere with or otherwise affect the rendering of Services by
Contractor in accordance with its independent and professional judgment. The
Contract shall be subject to Contractor's performance of the Services substantially
in accordance with generally accepted practices and principals. No tenure or other
rights/benefits typically arising out of an employee-employer relationship shall
arise out of this Contract on behalf of Contractor, its employees or agents.

XII. SCHOOL DISTRICT LIAISON AND NOTICES

A. School District Liaison. For purposes of this Contract, the Soﬁool District
Liaison shall be the School District’s Operations Manager; p10v1ded hOWever the
School District may at any time designate another 1nd1v1dual to servein this

capacity upon written notice to the Contractor Manager. f”‘?;,} e
Y

g

B. Notices. Unless otherwise provided in this Contlact all notlges requests,
demands and other communications shall be in wutm aﬁd are effectlve three (3)
days after deposit in the U.S. mail, certified and postage ’pa1d5 or upon receipt if
personally delivered or sent by next- busmess-day dehvely via a nationally
recognized overnight courier to the addresses. set f()l'th below The School District
or the Contractor may from time to time des1gnate”any other address for this
purpose by providing written not1ce to the’ bthgr Pa;:ty

1. To the School District. AH\requned ,notlces to the School District shall
be delivered to the Supenntendéht Holland Public Schools, 320 W. 24t
Street, Holland, Michigan 49423 ‘with a copy to Jeremy S. Motz, Esq.,
Clark Hill PLC 151 S. Qld Woodwa1d Avenue, Birmingham, Michigan

48009. LN
2. To the Contracta(\)r.x JAll required notices to the Contractor shall be
delivered to, %w ;é
XIII. DEDUCTIONS AND INCENTIVES
A. Temp,orary’ Clgsures g In addition to those reductions allowed under Section V.

of thm\QConhact ‘if one or more Facilities are closed for more than three (3)
consgcutlvg day§ for “calamities,” Facility renovations, and/or a problem with a
Facﬂlty, the*School District Liaison may request that Services be temporarily
Sﬁspendeél in the applicable Facility(s). If this occurs, the School District’s
“ignvome for that month will be reduced by 1/20th for each day of work that
Services are cancelled in the applicable Facility. If any such service reductions
%Qan be reasonably anticipated by the School District, the School District Liaison
“will provide as much lead time to the Contractor Manager as possible.

Performance Incentives. The following financial non-compliance assessments
shall be applied and will be deducted from the next Contract Price invoice. The
School District Liaison has the authority to waive up to $1000 per contract year.

L. Building Alarm Code Replacements. There will be a $50 charge for the
replacement or sharing of building alarm codes.
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2. Excessive Turnover. Past experience has demonstrated that excessive
turnover in the Contractor Manager or custodian positions per Facility
causes additional and significant burdens upon the School District and to
off-set these burdens, the Contractor may be assessed a $250 assessment
per instance at the School District’s discretion if any management position
or a day/lead custodian position is turned over more than twice in a three
(3) month period. This assessment will be waived during the ﬁlst ninety
(90) days of the Initial Term.

3. Uniforms/ID Badges. If a Contractor employee or agentzfls observed at a
Facility without wearing the proper ID badge or uniforin, the Contlactor
may be charged a $25 assessment on the next Contra;:t Pnce invoice.

4, Fines for OSHA/MIOSHA Violations. If the School T:);strlct is assessed
any fines for OSHA/MIOSHA violations ansmgepqt of theSe Services and
attributable to the Contractor, the Contractor sl;all ‘flem;tbulse the School
District for these fines by commensurately leducmg the charges on the
next Contract Price invoice. . g o N

5. Improperly Securing Buildings, Ify fhe Contractor fails to properly
secure any Facility, a non~comp]1anqé -assegsment may be deducted for the
next Contract Price invoice:to pay the local police department or the
School District Mamtenance\aepartment for their charge to respond to
calls. Additionally, the Cont1acfo‘rf’shall be responsible for any and all
damage or loss to School District’ Facilities or equipment arising from the
failure to pr ope\gly securesall Facilities in accordance with this Contract.

6. No Answer oil Galls/Pages Calls placed by the School District’s
Superlntendent .the’ Sz:hool District Liaison, or the Facility administrator
to the ContxactévManagel that are not answered or returned within 30
mmutes&ftel fhe call is placed will be assessed a $25 assessment per
1n01d,e1’151;,> I the event of an emergency, any subsequent damage incurred
0 Stl&ool District Facilities as a result of the failure of Contractor to
fl'”‘fc si‘fpply gdequate personnel to control such damage will be reimbursed by
w the “Gontractor. The deduction will be made on the next Contract Price
lnymce

1, 3 Non-Compllant Contractor Personnel. If a Contractor employee or
o agent is observed working in a School District Facility and in not in
compliance with the terms and conditions of this Contract (for example,
does not have proper fingerprinting and criminal background checks
completed), the Contractor will be charged a $50 assessment which will be
made on the next Contract Price invoice. The non-compliance Contractor
employee or agent shall immediately vacate the School District’s property.

8. Non-Inspection. Failure to complete any required inspections and failure
to re-schedule and complete the inspection within three business days will
result in the issuance of compliance assessment of $100 per instance and
will be deducted on the next Contract Price invoice.
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9. Pricing Adjustment for Unfilled Shifts. The Contract Price agreed to by
the School District is based upon the Contractor providing assured staffing
on a daily basis in accordance with coverages and hours set forth in
Attachment D. Whenever any Contractor employees or agents are absent
from part or all of their Contractor assigned shift at a Facility and the
Contractor does not provide coverage for the Facility, the Contractor must
deduct $200 per day of Service not provided as a Contract Price
adjustment. Additionally, if the Contractor utilizes a Mé'i‘hagement
Personnel to fill an unfilled shift during the Managemeﬂt»]?elsonnel ]
designated shift, the Contactor must deduct $200 per_ instance from the
next Contract Pr1ce invoice. These assessrnents are m’tended to 1eﬂect the

aaaaaa

an “assured staffing” incentive. Any portion of a shift. not covered by a
Contractor substitute will be assessed a pro- 1ated¢»assessment based upon
$200 per day. The Contractor shall provide‘a ;eceqcﬂlatlon of hours
worked on a monthly basis, and within . 10 days of the end of the Initial
Term if this Contract is not 1enewed oj; extended If the Contractor
provides Additional Services that havewno’t ‘Been approved by the School
District, no such charges may be’ apphed io the School District.

10. Operatmg a Vehicle Wlthout Llcengure If a Contractor employee or
agent is observed operating a” yehlcle without the proper licensure, the
Contractor will be char ged a $2OO -assessment which will be made on the
next Contract Price i 1nv01cea»

11.  Damage to School Dlstrlct Facilities and/or Equipment/Property. If
the acts or ormssmns of a Contractor employee or agent causes damage to
any School D;@tnct ‘property or equipment, the Contractor shall be
1espon31ble%fe%{ “the” full cost to repair or replace such property or
equlpmen(to a condmon as good or better than prior to such damage.

\
XIV. MISCELLANEOUS %, S

t%‘x & a; fep

A, G;osgernngg Law The Contract shall be governed by and construed in accordance
with fhe laW§ -of the State of Michigan. The parties hereby agree to the exclusive
{}unsdlcﬁon and venue of courts sitting in Ottawa County, Michigan.

xﬂ\

g

B,U “Taxes: Contractor is responsible for sales taxes and any other applicable taxes
Bt giated to the Services provided under the Contract.

e o, <
FNO Assignment or Sub- Contractmg This Contract shall not be assigned,
& transferred, or subcontracted, in whole or in part, by the Contractor without the

prior written consent of the School District.

D. No Waiver. No waiver of any term or condition of this Contract shall be valid or
binding on either Party unless the same shall have been mutually assented to in
writing by both Parties. The failure of either Party to enforce at any time any of
the provisions of this Contract, or the failure to require at any time performance
by the other Party of any of the provisions of this Contract, shall in no way be
construed to be a present or future waiver of such provisions, nor in any way
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affect the validity of either Party to enforce each and every such provision
thereafter.

Severability. In the event any provision(s) of this Contract shall be illegal or
invalid for any reason, said provision(s) shall be deemed to be fully severable
without affecting the remaining provisions of this Contract and this Contract shall
be construed and enforced as if said illegal or invalid provision(s) had never been
inserted herein. .

3}

Counterparts. This Contract may be executed in two or more countelparts each
of which shall be deemed an original and all of which together shall cohstltute one

instrument, /,, \5){;

Entire Agreement. This instrument contains the entire Coht‘ract entered into
between the Parties hereto, its terms may not be modified excepf in writing signed
by the Contractor and the School District. This Cont1act supe,tsedes and takes the
place of all prior contracts, and/or understandmgs, Ywhether written or oral
between the School District and the Contr acto; 3

EA
/v"

Non-Appropriation of Funds. The School” Distmotgérepwsents (1) that it has
adequate funds to meet its obhgatlons under this .Contract during the 2022-2023
fiscal year, (2) that it intends to mamtam this C@ntlact from the full period set
forth herein and has no reason to believe thaf it will not have sufficient funds to
enable it to make all payments due hefeundel during such period, and (3) that it
will use its best effort to obtain the appropuatlons and that the avaﬂablhty of
funds is contingent upon varied sources. If the School District determines, in its
sole and absolute dlscretlon that it lacks adequate funds to pay part or all of the
payments for the Sewies described in this Contract, the School District’s
obhga’uon under this <Confract will terminate as of the date that the funding
expires without furthel obhgatlon to the Contractor.

Force Majeure ”*In the event Contractor is unable to provide Services herein
spec@ed becauae pf any act of God (excluding inclement weather), civil
dlsturb ce ﬁle ﬂood riot, war, picketing, strike, pandemic, quarantine, lockout,
labﬁr d1spgte “oil or fuel shortage or embargo, governmental action or any
condmon or cause beyond the Contractor’s control, the School District shall

éuég th& Contractor from performance under this Contract. A change in market
condl’mon does not constitute force majeure for the Contractor. The School
Distiict shall have the right to take over the Services if the Contractor is prevented

“from operating for the reasons described above, and may provide such Services

“with school employees or other persons, as the School District may deem
appropriate until Contractor is able to resume its regular operations and the
School District shall receive a credit from Contractor for the days the Contractor
failed to provide such Services on a pro-rata basis. Notwithstanding the
foregoing, in the event of a strike, the Contractor shall procure replacement
personnel necessary to perform the Services. If the Contractor does not procure
such replacement personnel, the School District may procure the same and deduct
the associated costs and expenses from any amounts owed to the Contractor, or
terminate the Contract. ~ Additionally, in the event the School District is unable
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to carry out its obligations under this Contract, or does not require Services
because of any act of God, civil disturbance, fire, flood, riot, war, picketing,
strike, pandemic, quarantine, lockout, labor dispute, oil or fuel shortage or
embargo, governmental action or any condition or cause beyond the School
District’s control, the School District shall be excused from performance under
this Contract.

Insolvency. In the event that Contractor becomes insolvent or .seeks the
protection of the U.S. Bankruptcy Court, then the School Dlstrlct at its option,
may immediately terminate this Contract. A

S »\

Advertising. The Contractor shall not use this Contract as paﬂ \of any
commercial advertising without the prior written consent of the Setiool District.

WHEREAS, the Parties have executed this Custodial Services Contr'af;t as of the Effective Date.

>>‘y»
(‘/vvwb!(
sg wuwe 7
5 A

HOLLAND PUBLIC SCHOOLS [CONTiiAETOR]
By:
Its:
Date:
. P
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ATTACHMENT A

List of School District Facilities

Facilities subject to the Services:

Facility Name

Minimum Coverage Hours

Holland High School

Holland Middle School

Holland Heights Elementary School

Jefferson Elementary School

West Elementary School

Holland Language Academy

Early College

Virtual Tech

Longfellow




ATTACHMENT B

Custodial Services

This Attachment B is not intended to specify the manner in which the tasks must be performed,
but rather to demonstrate the minimum expectations of the School District so that the Facilities
are cleaned and maintained as necessary for the School District’s educational mission, operations
and expectations. In addition to the specifications set forth in the RFP, at a minimum, the
Contractor shall perform the following duties as part of the Custodial Services: P

1. All tasks and duties set forth in Attachment B-1, and the Contractor ggrﬁes all such
Custodial Services shall be performed at the frequencies set forth thelem %

2. Contractor will monitor, communicate with School District staﬁ&% and pelfmm tasks
entered through the School District’s Work Order Systems. %
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ATTACHMENT C
Contractor’s Pricing
CONTRACT PRICE - CUSTODIAL SERVICES

The Custodial Services Contract Price is based upon the School District securing all Consumable
Supplies and Cleaning Supplies in accordance with the terms and conditions of the Contract, as well as
permitted Contractor to use School District Equipment in accordance with the terms and conditions of the
Contract and the Contractor being responsible for any additional equipment Contractor may need to
perform the Custodial Services. 4

s

=

Total Cost — Custodial Services

Custodial Services — Total Man Hours —
Management Annually

Custodial Services — Total Man Hours —
Labor Annually

Custodial Services — Total FTEs —
Management

Custodial Services — Total FTEs - Labor

* = This pricing is based on approximately 10 months of Custodial Services ﬁo%= 1gust ;? 2022 through June 30, 2023.
%

ADDITIONAL PRICING — Ap Iicablemler Prqg_’_ﬁial Pricing

SE FOR PERMAN i TION/REMOVAL OF PORTION OF THE SERVICES

1FTE

S HOURLY PRICING — For Additional Services Requested under Contract

Holiday Rate

Emergency Rate




Per Square Foot if Scope of

Price
Custodial Services Reduced




ATTACHMENT D
Contractor’s Staffing Plan

ATTACHED




E f
D .
5 %
A B e
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ATTACHMENT E
School District Equipment Inventory

ATTACHED

e
I
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2022 RFP for Custodial Services

HOLLAND PUBLIC SCHOOLS

REQUEST FOR PROPOSALS
FOR
CUSTODIAL SERVICES

PROPOSAL PRICING FORM

Contractor Information

Contractor Name:

Business Address:

Contact Person: Telephone:

E-Mail: Fax:

A. CUSTODIAL SERVICES PRICING — ALL FACILITIES FULL STAFFING

This pricing is to reflect an award by the School District of the Custodial Services contemplated in
the RFP for ALL FACILITIES based upon an everyday cleaning schedule at these Facilities with
full staffing for 12 months each year. The Custodial Services Proposal pricing shall be based the
Custodial Services frequencies and duties in the RFP and the staffing and wages set forth in_the
Contractor’s Proposal. The Custodial Services Proposal pricing shall also be based upon the
School District securing all Consumable Supplies and Cleaning Supplies in_accordance with the
terms and conditions of the REP and Contract, and the Contractor being able to use School District
equipment in accordance with the terms and conditions of the RFP and the Contract. Accordingly,
the Custodial Services Proposal pricing for these Facilities must be inclusive of all costs and
expenses of Contractor for all personnel, supplies and additional equipment necessary to perform
the Custodial Services, and are to be expressed as not-to-exceed amounts and all amounts are to
include wages (both daily and substitute personnel), benefits (both health and other benefits offered
or required), overhead and profit to perform all Custodial Services. These prices are to include
Custodial Services coverage Monday through Friday at all Facilities, with the Weekend Services
provided as requested in accordance with the terms and conditions of the RFP and the Contract.

2023-2024 | 2024-2025 Total

Total Annual Cost - Custodial Services

Custodial Services — Total Man Hours —
Management Annually

Custodial Services — Total Man Hours —
Labor Annually

Custodial Services — Total FTEs —
Management

Custodial Services — Total FTEs - Labor

Custodial Services — Total FTEs —
Management

Custodial Services — Total FTEs - Labor

|| ClarkHill
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PROPOSAL PRICING FORM

HOLLAND PUBLIC SCHOOLS

* = This pricing is based on approximately 10 months of Custodial Services from August 25, 2022 through June 30, 2023.

B. ADDITIONAL PRICING — Applicable under Proposal Pricing

Lead Custodian

Day Custodian

Night Custodian

; g s e[t 3 1 20242025
Hourly Rate
Weekend Services Rate
Holiday Rate
Emergency Rate
S8 . A b s = _7‘;572025-2623

Price Per Square Foot if Scope of
Custodial Services Reduced

C. WAGES AND BENEFITS OFFERED BY CONTRACTOR

As set forth in the RFP, the Contractor’s rates and pricing shall include the wages and benefits
offered to its employees, including health benefits and/or other benefits offered to Contractor’s
employees. The Contractor shall include in its Proposal the wages (hourly and/salary amount per
position) and benefits that will be offered to its employees who perform the Services.

Page 2 of 3
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PROPOSAL PRICING FORM

HOLLAND PUBLIC SCHOOLS

D. ACKNOWLEDGEMENT OF ADDENDA TO THE RFP

The Contractor acknowledges the following addenda that were issued to the RFP:

Addendum Number

E. ACKNOWLEDGMENT OF TERMS & AUTHORIZATION

The undersigned Contractor acknowledges and agrees that the School District reserves, in its sole
and absolute discretion, the right: (i) to accept or reject, in whole or in part, any and all Proposals
received in response to this RFP; (ii) to waive informalities and irregularities in the RFP process;
(iii) to award the Contract to other than the Contractor with the lowest financial Proposal; and (iv)
to award the Contract to one (1) or more Contractors. If awarded the services, the Contractor
agrees to enter into the form of Contract with the School District, and to furnish the services in
strict accordance with, this RFP and the Contract. By submitting a Proposal, the Contractor
certifies that its Proposal, as submitted, complies with all terms and conditions as set forth in this
RFP, unless specifically enumerated as an exception as part of its Proposal.

Additionally, the Contractor certifies that it has not communicated about the subject of the RFP or
a Contractor’s Proposal with the School District, its Board of Education, or any individual
member, administrators, faculty, staff, students, contractors or employees of the School District
except as permitted under the RFP, or as otherwise required by applicable law.

Contractor Name:

Authorized Individual Name:
Position/Title:

Signature:
Date:

Page 3 of 3 .
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Holland Public Schools
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Holland Public Schools

Proposal Staffing Form
2022 RFP for Custodial Services

Longfellow

\

Position = Title (| € Superwsor) or Scheduled Shift (i. e, Day Custodlan or Evening Custodlan B A - B

Scheduled Daily Shift = Start and End Times of S Shift (i.e., 6:00 am - 2:00 pm) - -
Days/Week Days the shift performs duties ies (i.e., M-F or T-Sat) - - - - -
Hours/Day = # of hours shift is scheduled daily (i.e., 8 hours) - - - -
Hours/Year = # of hours the position will work each Contract Year (e.g., 1980 80 hours) - - -

Wage Rate = The startlng/mlnlmum wage of the position (1 e., $12 OO/hour) If salaried 1 employee, may use annual salary -
* = Early Co||ege and Virtual Tech are included in High School ‘ ‘
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Familial Disclosure Affidavit

The undersigned, the owner or authorized officer of the below-named contractor (the
“Contractor”), pursuant to the familial disclosure requirement provided in the Holland Public
Schools’ (the “School District”) Request for Proposals for Custodial Services, hereby represents
and warrants that, except as provided below, no familial relationships exist between the owner or
any employee of the Contractor, and any member of the Board of Education of the School
District or the Superintendent of the School District. A list of the School District’s Board of
Education Members and its Superintendent may be found at www.hollandpublicschools.org.

List any Familial Relationships:

CONTRACTOR:

Print Name of Contractor

By:
Its:
STATE OF )
)ss.
COUNTY OF )
This instrument was acknowledged before me on the day of , 2022, by

, Notary Public
County,

My Commission Expires:

Acting in the County of :

098758\265724498.v1
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AFFIDAVIT OF COMPLIANCE — IRAN ECONOMIC SANCTIONS ACT
Michigan Public Act No. 517 of 2012

The undersigned, the owner or authorized officer of the below-named contractor (the
“Contractor”), pursuant to the compliance certification requirement provided in the
Holland Public Schools’ (the “School District”) Request For Proposals for Custodial
Services (the “RFP”), hereby certifies, represents and warrants that the Contractor
(including its officers, directors and employees) is not an “Iran linked business” within
the meaning of the Iran Economic Sanctions Act, Michigan Public Act No. 517 of 2012
(the “Act”), and that in the event Contractor is awarded a contract as a result of the
aforementioned RFP, the Contractor will not become an “Iran linked business” at any
time during the course of performing any services under the contract.

The Contractor further acknowledges that any person who is found to have submitted a
false certification is responsible for a civil penalty of not more than $250,000.00 or 2
times the amount of the contract or proposed contract for which the false certification
was made, whichever is greater, the cost of the School District’s investigation, and
reasonable attorney fees, in addition to the fine. Moreover, any person who submitted a
false certification shall be ineligible to bid on a request for proposal for three (3) years
from the date the it is determined that the person has submitted the false certification.

CONTRACTOR:

Name of Contractor

By:

Its:

Date:
STATE OF )

)ss.

COUNTY OF )
This instrument was acknowledged before me on the day of , 2022,
by

, Notary Public
County,

My Commission Expires:

Acting in the County of :
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