HOLLAND | Board Special Meeting

PUBLIC SCHOOLS Wednesday, March 16, 2022, 5:00 p.m.
District Administration Building,

Board Training Room

VISION STATEMENT
Holland Public Schools
The Choice for Educational Excellence
Compassionate Staff, Leading Edge Programs, Committed Community
Right for Me

MISSION STATEMENT
Embrace, Engage, and Empower each student for success in an ever-changing world.

1. CALLTO ORDER - ROLL CALL - WELCOME - President Colburn will welcome attendees and
call the meeting to order at 5:00 p.m.

e The meeting is being conducted in person. The meeting will be broadcast via Zoom. You will need
to attend in person to participate in the public comment portion of the meeting. Board members
may be contacted via the District website.

e Tojoin the Zoom broadcast here is the link:
https://us02web.zoom.us/j/82245655548?pwd=Ymx5SmpPc3FKcUxQRXUzODZmdJENMZz09

ROLL CALL:
BOARD:

AMINISTRATION:
2. APPROVAL OF AGENDA

Moved by , supported by , that the Board of Education approve the
Agenda for the March 16, 2022, Special Meeting as presented.

Roll Call Vote:
Ayes:
Nays:

3. PUBLIC COMMENTS: Any individuals interested in making public comments may fill out a public
comment card and submit prior to the start of the meeting. Public comments are limited to three minutes
individually and thirty minutes total at the discretion of the presiding officer of the Board.



4. SUPERINTENDENT INTERVIEW: The Board of Education will interview the following candidate this evening.
5:00 - 6:00 PM Nick Cassidy, Interim Superintendent, Holland Public Schools
5. BOARD RECESS: The Board will take a 30 minute recess to read the feedback forms.

6. SUPERINTENDENT SELECTION: The Board of Education will deliberate and offer a motion to extend a
contract to our next superintendent.

Moved by , supported by , that the Board of Education extend a
contract to , @s our next superintendent.
Roll Call Vote:
Ayes:
Nays:
7. OTHER:

8. ADJOURNMENT:

STRATEGIC PLAN FOCUS AREAS

ACADEMICS/PROGRAM GOAL:
Holland Public Schools will provide educational excellence that meets the needs of each student in all district
programs in safe, secure and predictable learning environments.

FAMILY AND COMMUNITY PARTNERSHIP GOAL:
Holland Public Schools will support and engage staff, family and community partnerships through
ongoing communication, involvement and accountability that lead to student success.

FINANCE AND OPERATIONS GOAL:
Holland Public Schools will establish and implement a sustainable budget that supports district programs, building
infrastructure and facility master plan.

HUMAN SERVICES GOAL:
Holland Public Schools will recruit, develop and retain team members who demonstrate a high degree of
proficiency, community partners that support the vision/mission and volunteers who assist in the implementation.




