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PREAMBLE
WHEREAS, the Employer and the Union recogtinegr rights and obligations pursuant to
the Michigan Public Employment Relations Act and silatements of policy contained therein;
and

WHEREAS, the Employer and the Union have eaténto good faith negotiations and
reached agreement upon wages, hours and other aadronditions of employment; and

The Employer and the Union do hereby set fartth memorialize this as their full agreement.

ARTICLE 1
PURPOSE AND EXTENT OF AGREEMENT

This Agreement entered into this"i@ay of July, 2010, by and between the Holland
Educational Support Personnel Association - Michigducation Association/National
Education Association (HESPA/MEA/NEA), hereinaftatled the “Union,” and the School
District of the City of Holland, hereinafter calléae “Employer.”

This Agreement is negotiated pursuant tcPthielic Employment Relations Act, Act. No.
336 of the Public Acts of 1947, as amended, tdoistathe wages, hours, terms and conditions
of employment for the members of the bargaining berein defined.

This Agreement shall constitute a bindinggdiion of both the Employer and the Union
and for the duration hereof may be altered, changgdied to, deleted from or modified only
through the voluntary, mutual consent of theseigarh written and signed amendment to this
Agreement.

This Agreement shall supersede and have geace over any rules, regulations or
practices of the Employer which shall be contrargttinconsistent with its terms.

Any individual contract between the Emploged an individual employee heretofore or
hereafter executed shall be subject to and consigfiéh the terms and conditions of this
Agreement.
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ARTICLE 2
DISTRICT RIGHTS

Nothing contained herein shall be consideocedeny or restrict the Employer of its
rights, responsibilities and authority under theMgan General School Laws or any
other laws or regulations.

Except as expressly abridged by the provisadrikis Agreement, it is agreed that all
rights which ordinarily vest in and have been eiserat by the Employer shall continue to
vest exclusively in and be exercised exclusivelyi®s/Employer. Such rights shall
include by way of illustration and not by way ahltation, the right to:

1. Manage and control its business, equipment ancatipes.

2. Continue its rights, policies and practices of gresient and direction of its
personnel and scheduling.

3. Direct the working forces, including the right tweh promote, evaluate,
discipline, transfer and determine the size ofviloek force.

4, Determine the services, supplies and equipmenissacgto continue its
operation.

5. Adopt reasonable rules and regulations.

6. Determine the qualifications of employees, inclgdirealth qualifications.

7. Determine overall goals and objectives as welhagblicies affecting the

educational programs.

8. Determine the number and location or relocatioitsofacilities, including the
establishment or relocation of new schools, bugdjrdepartments, divisions or
subdivisions thereof and the relocation or clogihgffices, departments,
divisions or subdivisions, buildings or other faaiks.

9. Determine the size of the management organizat®fynctions, authority,
amount of supervision and the table of organization

10. Determine the financial policies, including all aoating procedures, and all
matters pertaining to public relations.
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ARTICLE 3
RECOGNITION

The Employer hereby recognizes the Union asstile and exclusive representative for
purposes of collective bargaining with respectttes of pay, wages, hours of
employment and other conditions of employment foemployees in the bargaining unit
defined and described as follows:

ALL SECRETARIAL AND CLERICAL, MAINTENANCE AND GROUNDS
EMPLOYEES, COURIER, BUS DRIVERS, VAN DRIVERBUS AIDES
AND FOOD SERVICE EMPLOYEES

Excluded positions will be Secretary to the Sugendent and secretaries to Assistant
Superintendents, custodial foremen, food servicel@yees and bus aides who work less
than one (1) hour per day or less than five (Sys@er week, supervisors,
administrators, casual substitutes, other certdied non-certified personnel and all other
employees.

The term “employee,” singular or plural, whesed hereinafter in this Agreement shall
mean a member of the bargaining unit as definedit@bove. Any references to one
gender shall include the other.

For the purposes of administering the terms igf Algreement:

. Full-time employees are employees scheduled to wbldast thirty (30)
hours per week for employees hired prior to Sepamb, 1989, and thirty-five (35)
hours per week for employees hired after Septerhbet989.

School year employees are employees whose emplayolkenvs the school
calendar.

. Part-time employees are employees scheduled to kesskthan thirty (30) hours
per week for employees hired prior to Septembe 289, and less than thirty-five (35)
hours per week for employees hired after Septerhbet 989.

Full year employees are scheduled on a twelver(iijth basis.
If a part-time employee is temporarily scheduleavtok at least thirty-five (35)

hours per week for twelve (12) consecutive wedkan the employee shall be considered
a full-time employee until such time as the empigereturned to part-time status.
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ARTICLE 4
UNION RIGHTS AND REPRESENTATION

In accordance with District facility and useidelines (Property 7510A), the Union and
its representatives shall have the right to condibn business on school property or
use school equipment at times which do not intergth or interrupt normal school
operations or the employees’ duty time.

1. In the event that special custodial service is ireqiithe Employer may make
reasonable charge for such service.

2. Appointments for building usage shall be made &iast with district policies
concerning building usage.

3. Upon arrival, the Union representative shall canfwith the person in charge of
the building where the business is to be conducted.

4, The Union shall be responsible for proper use Idballities and equipment,
including leaving them in the same condition aytiere prior to the Union’s
use. The Union shall pay for the reasonable dosll mmaterials and supplies
incident to such use and shall be liable for anyaige caused to said equipment
by improper use by individuals using it for Unionsmess.

The Employer agrees to provide the Union witlg eformation required by law
concerning the Employer. The Employer further egr® provide the HESPA President
with reports relevant to HESPA as are availablingoBoard at the same time they
become public information.

The Union shall have the right to post notiakactivities and matters of Union concern
at designated bulletin boards in each buildingaoility to which employees may be
assigned. All Union materials so posted will bentified as Union material and shall
generally pertain to, by way of illustration and hmitation, union meetings, social
events of the union, and union election notices.

An intra-school delivery service shall be pd®d for Union use. The Union shall
indemnify and save the Employer harmless agairdgfram any and all liability that may
arise out of or by reason of actions taken by timplyer to comply with this paragraph,
provided that the Employer does not initiate anghslegal action. The Union shall,
when the Employer is sued individually or jointigake available competent legal
counsel for such defense at the expense of thenlimd the MEA and NEA. The Union
shall have the right to negotiate a settlemenniosach action.

Upon the request of the Union President, four @)sdior Union purposes shall be
granted at Employer expense. Up to six (6) adutialays shall be granted with the
Union paying for the substitutes involved. All vssts shall be made in writing.
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The Employer shall notify the Union Presidehthirings, transfers, changes in hours,
and termination of employees within a reasonabhe f such changes.

ARTICLE 5
EMPLOYEE RIGHTS AND PROTECTION

No employee shall be disciplined without juatise. The term “discipline” as used in
this Agreement includes written warnings, reprimgraispensions with or without pay
or a disciplinary reduction in compensation andliggges but not discharges of
probationary employees. The specific grounds feeiglinary action will be presented in
writing to the employee and the Union within fiig (vorking days of the time discipline
is imposed.

Written warnings or reprimands will be giventhe form of a formal letter with the full
signature of the administrator taking the actidime letter will be delivered only after a
meeting has been held at which the employee hagportunity to be heard.

A reprimand must indicate that a copy has beendated to the Superintendent or
appropriate Assistant Superintendent. A copywfigen warning or reprimand shall be
given to the employee.

Any complaint not called to the attention of theptoyee may not be used in any
disciplinary action against the employee.

Verbal warnings shall be documented on the HESPéalaVarning Notice. Such
notice is an agreed upon and negotiated docunidrgse Verbal Warning Notices shall
be placed in a Verbal Warning file that shall hetconsidered a part of the employee
Personnel File. A copy of the Verbal Warning Notstell be given to the employee.

It is agreed and understood that, under nocmalmstances, the following progressive
system of discipline shall be followed in disciptig employees:

1. Verbal warning by appropriate administrator.
2. Written warning by appropriate administrator.
3. Written reprimand by appropriate administrator
4. Suspension with or without pay.

5. Dismissal.
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In the event of serious violations, the Employelynmapose any penalty up to and
including discharge as is reasonable under themistances without going through the
progressive steps set forth above. The Union mayethe reasonableness of any
penalty in any given situation.

Any employee who wishes to take exception to at@mitisciplinary action must respond
in writing and shall present a copy of the lettehts/her appropriate administrator. Such
response shall be placed in the employee’s pers@ilme¢ogether with a copy of the
written disciplinary action issued by the admirasitsn and/or Board.

An employee shall be entitled to have present eesgmtative of the Union during any
meeting which will or may lead to disciplinary awtiby the Employer. When a request
for such representation is made, no action shathken with respect to the employee
until such representative of the Union is prese&tiould disciplinary action be likely to
occur at a given meeting, the employee shall besadummediately of said possibility.
However, in case of extreme offenses, immediatgplisary action may be taken.

Employees shall have access to their own persdihe®in the presence of the

Director of Human Resources or his/her designeapl&yees shall have access to their
own personnel files during normal business housyiged that examination of the files
shall not interfere with normal duties. An empleyaay give written authorization to a
representative to examine the file. A copy of sagthorization shall be given to the
administration and shall become part of the persbfile.

The parties shall not discriminate on the basisoé, creed, religion, color, national
origin, age, sex, or marital status and/or handicap

Complaints Against Employees

1. Any complaint about a employee or employeesithiat be placed in a file shall
be put in writing, with the names of the complaitig)y date, and details of the
complaint. The employee shall be given a copyngfsuch complaint when it is
put in the file. The District shall ask any compbnt(s) to meet with the
employee, to provide the employee and the compi&snaith the opportunity to
try to resolve the issue.

2. The District shall investigate the complaintigtermine its accuracy before
placing it in the employee’s file or taking any etlaction. If the complaint is
untrue or inaccurate, it will be expunged fromibtrict files and no further
action will be taken by the District. (This paragh shall not apply to complaints
by District administrators.)

3. The employee shall have the right to attachigemrresponse to any complaint,
and this written response will be attached to @flies of the complaint.
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If the provisions contained in this paragrap rast followed, the complaint may
not be used in any disciplinary action againstehmployee, and will not be
included in any District files.

The District may withhold the name(s) of the pdamants from the employee in
extreme or unusual circumstances, or if compeltadravise by law. The
Association may grieve the reasonableness of widiing the complainant’s
name in any given situation.

The Employer will reimburse employees up to $150ipedent for loss, damage or
destruction of clothing or personal property of é#meployee resulting from an interaction
with a student while on duty in the school, or sisbool premises, or while on school-
sponsored trips. The reimbursement will not bel fathe loss is covered by insurance
or involves the employee’s automobile.

Employer-Required Physical Examinations

1.

If the Employer reasonably believes that an emmagenot physically and/or
mentally able to perform his/her duties, the Emptayay require the employee
to undergo a physical and/or psychological exaronah accordance with the
provisions contained herein.

The Employer shall indicate in writing the reasgmi@s requiring an examination,
including the conduct of the employee that ledEhgployer to question whether
or not the employee was physically and/or mentale to perform his/her duties.

The employee shall be examined by a doctor seldstelde Employer and paid
for by the Employer.

The doctor shall provide the Employer with his/benclusion regarding whether
or not the employee is able to perform his/heredytas well as any finding of any
medical or psychological condition which is relatedhe employee’s ability to
perform his/her duties. The Employer shall onlyebétled to medical or
psychological information directly related to themoyee’s ability to perform
his/her duties.

If, as a result of this examination, the doctotestdhat the employee cannot
return to work, the employee shall have the righté examined by his/her own
personal doctor, at the employee’s expense.

If there is conflict between the opinions of thetdoctors, the employee shall
have the right to a third opinion. The third doctball be selected and paid for
by the Employer, and shall be from a differentlfagicorporation or practice
than the first Employer-selected doctor.
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7. The employee shall not lose pay or sick leave forkwime lost during the testing
period.
8. The employee shall receive a complete copy of@itars’ reports or findings. In

order to protect the employee’s privacy rights, éhgloyee shall determine
whether or not to provide the Employer with copéshe doctor’s reports and
findings, except for the information that is reguirto be provided under section 4
above.

9. If, as a result of these provisions, an employg®ased on involuntary leave or
the Employer takes other actions which the emplalysgutes, the employee may
utilize the grievance procedures contained in Agigeement.

ARTICLE 6
GRIEVANCE PROCEDURE

A grievance shall be defined as a claim anptaint by an employee, group of
employees or the Union that there has been a \oalanisinterpretation or
misapplication of any provision of this Agreement.

1. The primary purpose of this procedure is to seaitrthe lowest level possible,
equitable solutions to the problems of the parties.

2. Nothing contained herein shall be construed togmeany individual employee
from presenting a concern or grievance and haviagbncern or grievance
adjusted without intervention of the Union if théjstment is not inconsistent
with the terms of this Agreement, provided the Wni®given an opportunity to
be present, and further provided individual gridgashall not have the right to
process grievances at Step 5.

Failure of the grievant(s) or the Union to aglpee grievance to the next level of the
procedure within the time limits specified shalldeemed a withdrawal of the grievance.
Failure of any representative of the Employer spomd at any level within the time lines
specified shall enable the Union to appeal to ¥ tevel of the grievance procedure
within the designated time lines.

The content of any job description or evadrashall not be a subject for grievance. The
qualifications, certifications and/or licenses regd for any position shall not be a
subject for grievance. The performance expectatemtablished for any position shall
not be a subject for grievance.

The term “days” when used in this article shaan work days. Time limits may be
extended by mutual written agreement.
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Step One - Informal Meeting

The grievant(s) shall be entitled to an informaktiey with the immediate supervisor to
present and discuss the concern. The grievantretayest a member of the Union to be
present at this meeting.

An informal grievance meeting may be waived byeahgloyee or the union for
grievances involving discipline.

A formal grievance may be initiated in the evegbacern, complaint or grievance
cannot be resolved by informal discussion. Indase of a disciplinary grievance, the
grievant or Association may waive the Informal Megt

Step Two - Formal Grievance

The grievance shall be submitted in writing to ithenediate supervisor, with a copy to
the Union representative, within TWENTY (20) dagdwing the act or condition on
which the grievance is based, except that grievancacerning discipline shall be filed
within TEN (10) days. The immediate supervisorishéhin ten (10) days of receipt of
the grievance meet with the grievant(s) and theobltd hear the grievance. The
immediate supervisor shall within ten (10) workotays of the meeting with the
grievant(s) and the Union present his/her decisiomriting to the grievant(s) with a
copy to the Union representative.

A formal grievance must be presented in writinglmgrievance form (attached as
Appendix C and incorporated herein) and shouladta date submitted, the date of the
alleged violation, who is affected, the natureha grievance, what sections of the
contract have allegedly been violated and thefretiaght. Any grievance presented in
writing by the grievant(s) or the Union shall besarred in writing.

Step Three — Superintendent’s Disposition

If the grievance has not been satisfactorily resw|wvithin ten (10) days the grievant(s)
may submit the grievance in writing to the Supematent or his designated
representative. The Superintendent or his desgnafpresentative shall, within ten (10)
working days after receipt of the grievance, meiét #he Union representative and the
grievant(s) for the purpose of resolving the grree& The Superintendent or his
designated representative shall within ten (10sddter the hearing render his decision
in writing to the grievant(s) with a copy to theion representative.

Step Four - Board Disposition

If the grievance has not been satisfactorily restlat Step Three, the grievant(s) may

within ten (10) days of receipt of the Superintemteor his designated representative’s
decision submit an appeal to the Board of Educdahioough the Superintendent’s office.
The Board of Education shall, at its next reguladizieduled meeting following receipt of
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the appeal, meet with the grievant(s) and withesentatives of the Union for the
purpose of reviewing the grievance provided receiphe grievance is at least five (5)
days prior to the Board meeting. The meeting dimlbublic or private, at the option of
the grievant(s), to the extent permitted by lavine Board shall within ten (10) working
days after such meeting, render its decision itingrito the grievant(s) with a copy to the
Union representative.

Step Five - Arbitration

1.

Individual grievants shall not have the right togess grievances at Step Five. If
satisfactory disposition of the grievance(s) ismaide as a result of Step Four,
the Union shall have the right to appeal the dispatan impartial arbitrator under
and in accordance with the rules of the Americabitfation Association. Such
appeal must be made within twenty (20) days froendhte of receipt of the
decision at Step Four.

Powers of the Arbitrator

It shall be the function of the arbitrator, anddief shall be empowered, except as
his/her powers are limited below, after due in\gegtion, to make a decision in
cases of alleged violation of the specific artidesl sections of this Agreement.

a.

The arbitrator shall have no power to add to, sudbtirom, disregard, alter
or modify any of the terms of this Agreement.

The arbitrator shall have no power to establishrgadcales.
The arbitrator shall have no power to rule on ainhe following:
1) The termination of services of any probationary kyge.

2) Any claim or complaint for which there is anothemedial
procedure or forum established by law or by reguahaving the
force of law.

3) Any matter involving the content of an evaluatianless it is a
claim of failure to follow contract procedures.

The arbitrator shall have no power to change aagte, policy or rule of
the Employer, nor to substitute his/her judgmenttiiat of the Employer
as to the reasonableness of any such practiceypalile or any action
taken by the Employer. The arbitrator’'s power kballimited to deciding
whether the Employer has violated the expressédesior sections of
this Agreement; and he/she shall not imply oblmadiand conditions
binding upon the Employer from this Agreement,aing understood that

10
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any matter not specifically set forth herein rersainthin the reserved
rights of the Employer.

The arbitrator shall have no power to decide argstjan which, under
this Agreement, is within the responsibility of tBeployer to decide. In
rendering a decision, an arbitrator shall give dagard to the
responsibility of the Employer and shall so corstiie Agreement that
there will be no interference with such respongibg, except as they may
be specifically conditioned by this Agreement.

There shall be no appeal from an arbitrator’s decig within the scope
of his/her authority as set forth above. It shalffinal and binding on the
Union, its members, the employee or employees weeband the
Employer.

The fees and expenses of the arbitrator shall iaeedhequally by the
Union and the Employer.

Claim For Back Pay

The Employer shall not be required to pay back wagerued more than twenty-five
(25) days prior to the date a written grievancidesl.

1.

All claims for back wages shall be limited to threaunt of wages that the
employee would otherwise have earned, less any ensation that he/she may
have received from any source during the periath@back pay.

No decision in any one case shall require a retrgawage adjustment in any
other case.

11
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ARTICLE 7
WORK YEAR

The normal work year for full-year employees slhalltwelve (12) months, July 1
through June 30. The normal work year for sclyear employees shall be in
accordance with the teachers’ calendar unlessniptogee is required to work additional
days as determined by their position.

For each four (4) hours worked, an employee skalive one (1) fifteen (15) minute
relief time.

All employees shall be notified of the summer wsckedule (June 15 through August
15) annually by May 15, absent extenuating circamss.

If mutually agreeable to the employee and the supar, an employee who works
additional hours on any one day may reduce thgulaely-scheduled work hours to
offset the additional time, but the employee wdt be required to do so.

The normal work week for employees shall be Monitiagugh Friday, unless the
position when created or vacated designates a week other than Monday through
Friday.

School year employees shall be notified in Augdisheir normal work hours for the
upcoming school year.

Maintenance, grounds and courier employaesexpected to report on school days
canceled due to inclement weather or an Act of @wdishall receive wages for their
regularly scheduled hours provided they report dokwvithin two (2) hours of their
regular starting time. If an employee is not reggito report or is unable to report to
work, the employee may use personal leave or vatas compensation for the lost time.

Beginning with the 2010-11 school year, Food Seraind Transportation employees
shall not be required to work on student days dadogue to inclement weather or an
Act of God. The employees shall be paid for ti&t fiwo (2) days school is canceled.
The Board may require the most qualified least@egmployee to report for work. If
called to report, the member shall be guaranteathamum of one (1) ddyg pay. If

school is canceled after a food service or trariafion employee has reported (within 30
minutes of their scheduled punch in time), aneguired to work, the employee shall be
paid for a full days work. When school is canceled beyond two (2) daysmployee
may use personal leave or vacation as compendatidine lost time.

Secretarial and clerical employestsall not be required to work on student days ekt
due to inclement weather or an Act of God unlessctied to report to work by their
immediate supervisor. Secretarial and clericallegges who are not required to work
shall be covered by the provisions of paragraplioéi/a. Secretarial and clerical
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employees who are required to work shall be covbyetthe provisions of paragraph G
above.

The normal workday for full-time employees shalldideast six (6) consecutive hours
plus an unpaid, duty free lunch period for thi3p) to sixty (60) consecutive minutes.
For employees hired after September 15, 1989, dhmal work day for full-time
employees shall be at least seven (7) consecubwestplus an unpaid, duty free lunch
period for thirty (30) to sixty (60) consecutivemtes.

During the Christmas, spring and summer break gsriemployees may, with the
approval of the Director of Human Resources ohleisiesignee, modify their normal
work hours and/or work schedules.

ARTICLE 8
LEAVES
Paid Leave.
1. Sick Leave
a. Full time employees shall be granted sick leaves@dyhe rate of one (1)

day per month of active employment, accumulativerte hundred twenty
(120) days. Paid sick leave shall be considerédeaemploymentThe
parties agree that this means nine (9) days perfgeachool year
employees and twelve (12) days per year for fudiryamployees.

b. Part-time employees who work less than 2080 hcual ke eligible for
sick leave benefits of nine (9) days if hired ptoduly 1, 2007. Part-time
employees who work more than 1040 and less tha@ B68rs shall be
eligible for five (5) days if hired after July 10@7. They will be paid in
accordance with their scheduled work time. [ExampA part-time
employee who is scheduled for four hours per ddiyearn one “day” per
month of four hours.]

C. In the event that a part-time employee becomedifal, the employee’s
accrued sick leave hours shall be converted tetifak days. [Example:
A part-time employee who has accumulated 70 hcwab bave 8.75 sick
days if the employee becomes full-time.]

d. In the event that a full-time employee becomes-paxe, the employee
shall not lose any accumulated sick leave, evémeiaccumulated hours,
when converted to part-time hours, would give thipleyee more than
120 accumulated sick leave days.
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e. The total of previously earned, unused sick days pick days expected
to be accumulated for each fiscal year (July IneJ80) shall be posted to
each employee’s sick leave account at the begirofitige fiscal year.
This sick leave shall be available for use as pbatel reported on the
biweekly paycheck stubs.

f. An employee who terminates employment prior to RMef a fiscal year
will be responsible for repaying any sick day(sgdighat normally would
not have been earned or accumulated under Artiélel&t the time of
termination. The Employer has the right to chalhge use against
vacation, business leave, or regular hours worked.

g. Sick leave may be used for absence from duty becafusersonal illness,
injury or disability. Up to five (5) days of sidkave per year may be used
for illness or injury in the immediate family. Inediate family is defined
as spouse, children, parents and members of thedate household with
whom one has an association equivalent to fanely. tithe Employer
may require verification of the illness or injumpin the attending
physician containing a statement that the presehttee employee is
medically necessary. The Employer may requirefieation of the illness
or injury of the employee or fitness to return torwin the case of
extended absences or in the case of chronic alsence

Business LeavePart-time school year employees shall be graat@a@ximum of
one (1) day of their regularly scheduled hoursygear to be used for personal
business. Full-time school year employees (asdéfin Article 3-B) shall be
granted a maximum of two (2) days of their regyladheduled hours per year to
be used for personal business. Full year emplosfeals be granted a maximum
of two (2) days of their regularly scheduled hopes year to be used for personal
business. At least two (2) days’ notice shall ivegyto the employee’s
supervisor, except in case of emergency. The Eyspl@serves the right to
inquire as to the reason for such leave. Daysmoaype taken immediately
before or after a holiday or vacation. Such pessbnsiness days, if not taken,
shall annually be added to accumulated sick leave.

Bereavement LeaveEmployees will be allowed paid bereavement leawiout
deduction from sick leave, for up to three (3) dagsoccurrence when there is a
death in the employee’s immediate family. Whendtaae extenuating
circumstances (e.g., distant travel), the emplayag elect to take an additional
two (2) days per occurrence, deductible from segkve. Immediate family is
defined as: spouse, child, parent, parent-in-&alling, grandparent and other
members of the employee’s immediate householderddvement leave of one
(1) day will also be allowed to attend the funefabther relatives or friends.

This day will be deducted from accumulated sickiéea
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Jury Duty. An employee who serves on a jury will be reledseh their job
duties for the time served. Employees who seryerias shall be paid at their
regular rate minus jury duty pay for the time regdiwhich conflicts with their
scheduled work hours. The employee must advis&ntmgloyer of the necessity
for the absence as soon as the employee is adviskd obligation to serve. The
employee must return to work if more than halfhadit regularly scheduledork
hours remain.

SubpoenasAn employee subpoenaed to give testimony, exoems/her own
defense, may be released from duties and may netdwch days deducted from
sick leave. Said employee will not receive mommthis/her per diem pay.

Workers’ CompensationWhen it is necessary to be absent from duty due t
illness or injury compensable under the Michiganrkées’ Compensation Act,
the employee shall receive the difference betweghdr salary and that amount
received through workers’ compensation. Such iifiee in salary shall be
figured on a percentage basis, and this same gageeshall be deducted from
the employee’s paid leave accumulation. (For exam|h workers’
compensation pays 60% of the full pay, paid leailkepay only 40%, and the
paid leave accumulation shall be charged .4 ofyafataeach day used).

Emergency Leavel eaves of absence for emergencies which necesaita
employee’s absence may be granted without losayBpthe discretion of the
Assistant Superintendent, provided such requaste with the reasons given.
All requests shall be in writing and submitted ptim the beginning of the leave,
when appropriate. Day(s) granted in accordande this paragraph will be
deducted from accumulated sick leave. The decsidhe Assistant
Superintendent shall not be grievable.

Abuse of Paid Leavelf it is believed by the Employer or its ageritattany
employee has abused any portion of the leave paheyEmployer may require
an employee to submit proof of illness or submia fohysical or mental
examination by a physician of the Employer’s chnggb determine whether

paid leave is warranted. Such requested examirsasiball be at the Employer’s
expense. In the event that the Employer deterntlregsan employee has abused
the paid leave policy, the Employer shall chargedmployee an amount equal to
the pay received for the leave days taken. Sugkeatmay result in disciplinary
action.

ConferencesRequests for conferences shall be submitteddproval on a form
provided by the Employer. If the employee’s requespproved, the employee
shall be paid for days at his/her regular ratetamds for which the employee
would otherwise be scheduled to work. The Disslall also pay any
registration fees required.
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Perfect Attendance AwardBeginning July 1, 2001, an employee who has perfe
attendance in any fiscal year (July 1 through B0)eshall receive a perfect
attendance award as follows:

a. $300 for employees regularly scheduled 32 plus$par week
b. $200 for employees regularly scheduled 11 to 32spar week
C. $100 for employees regularly scheduled 5 to 10 $iper week

Perfect attendance shall not be adversely affdotathys off due to vacation,
FMLA leaves, paid business leave, jury duty, beeeaent leave, contributions or
repayments to the sick leave bank, or Act of Gogsda

Sick Leave BankThe Employer shall establish a Sick Leave Bank.

a. The Bank shall be administered by a Sick Leave Bamamittee of two
(2) representatives appointed by the union and(Byoepresentatives
appointed by the employer. The union shall nareecttairperson of the
SLBC. Rules for the administration of the Sick te@ank shall be
drawn up by the Sick Leave Bank Committee. Guigksiand procedures
for administering the Sick Leave Bank shall be maillyuagreed upon by
the District and the Association.

b. The bank shall consist of voluntary employee contions.
C. Employee contributions are to be made in Septemibeach year. An
employee may contribute one (1) or more days (upreaximum of ten

(10) days per year) of accumulated sick leave eécstbk leave bank.

d. Any days left in the bank at the expiration of tAgreement shall be
carried over for use during the next school year.

e. An applying employee must:

1) Be a contributing member of the sick leave bankmduthe year
the application is made.

2) Exhaust his/her own personal sick leave.

3) Be absent for three (3) regularly scheduled worksdaithout pay.
4) Submit a written application to the Sick Leave B&dtmmittee.
5) Obtain written approval from the Sick Leave Bankr@uittee

(SLBC). The SLBC shall act on the application witfive (5)
days of receipt of the application.
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The Employer reserves the right to request theyappemployee to
submit to a medical examination.

An employee may only collect paid days from thé $8ave bank for days
he/she would otherwise normally be scheduled tkwor

Sick leave bank days will end on the date an engg@ddyecomes eligible to
collect long term disability benefits.

Upon return to work, the employee shall repay ttekifor days owed
(number of days borrowed minus number of days duuted) at the rate
of one half (2) day per month. If the employe&est resigns, or for
other reasons leaves the district before repayiadank, the debt shall be
waived. However, if the employee is rehired thaystirepay the debt as
if they did not leave the district.

When an employee is absent from duty due to illoessjury
compensable under the Michigan Workers’ Compensad, the
employee shall receive the difference between &isghlary and that
amount received through workers’ compensation.hSliiference in
salary shall be figured on a percentage basisttasdame percentage
shall be deducted from the sick leave bank. [Kken®ple: If workers’
compensation pays 60% of the full pay, the sickddaank will pay only
40% of the full pay.] Employees on workers’ comgeion may receive
days from the sick leave bank for a maximum of {@joyears only.

B. Unpaid Leaves.

1.

Leaves of absence up to one (1) year in duratiail be granted for military
service, disability, parental/child care and faniliiyess. Leaves of absence of up
to one (1) year in duration may be granted for istesm or general purposes
subject to the provisions in e. and f. below.

a.

Military Leave. Military leave shall be granted in accordancehwit
applicable state and federal law.

Disability Leave.An employee who is disabled and unable to work an
who has exhausted his/her sick leave shall be glanean unpaid
disability leave upon application. The employe# witurn to work when
his/her doctor determines he/she is able to retilfrabsent on a disability
leave for more than one (1) year, the employee giustsixty (60) days’
notice of return. An employee who is disabledrfare than one (1) year
shall annually provide evidence that he/she remainently disabled but
that there is a reasonable likelihood that the eyg# will be able to
return to work in the future. The Employer resertlee right to have the
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employee examined by a physician of its choiceatrtle Employer’s
expense. The Employer also reserves the righstmdtinue the
employment of any employee where there is not soreble likelihood
that the employee will return to work in the future

Parental LeaveUpon written application, an employee shall benged

an unpaid leave of absence for the purpose of tedresre of a newborn
or newly adopted infant child or a child in neecpbafental care due to
serious illness or injury for a period of up to dagyear. Parental/child
care leave requests shall also include a statefmmntthe attending
physician indicating the anticipated date of th#hbof the child, where
applicable. The employee may terminate the leaibée event of death of
said child, provided that he/she is physically d@blperform the work
responsibilities.

Family lliness LeaveUpon written application, an employee shall be
granted an unpaid leave of absence for the purploserious illness of
members of the immediate family for a period otane (1) year.
Immediate family is defined as spouse, childremepis and members of
the immediate household with whom one has an assmtiequivalent to
family ties. The employee shall terminate the émvthe event of death
of said family member. Prior to the employee tagksnch a leave the
family member’s physician shall provide a statenmamto the necessity of
the employee’s presence for the family member’s ead the anticipated
length of such presence.

Short-term Leave Upon written application, an employee may be
granted an unpaid short-term leave of absencepretceed ten (10) work
days. This decision shall be made by the depattasiministrator, and
shall not be grievable.

General Leave of Absenceé\ general leave of absence without pay may
be granted for reasons that do not fit the categarontained in the
paragraphs above, as specifically determined bydipartment
administrator. Such decision shall not be griegabl

2. Leaves may be granted subject to the follgwin

a.

Requests for leaves must be made in writing toA®stant
Superintendent at least thirty (30) days prioti® @nticipated date of the
leave absent extenuating circumstances. Requedtsrelude the reason
for the leave and the beginning and ending datéiseolieave.

At least thirty (30) working days prior to the datéeave is scheduled to

expire, an employee shall notify the Employer aiher intent to return to
work.
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C. Leave shall only be granted to employees with dp@f more years of
seniority.
d. The employee shall not receive seniority accrualgé benefits other than

provided by law, sick leave accumulation or payirlyunpaid leaves.

e. An additional year of extended leave time may l@tgd to an individual
at the discretion of the Board.

Upon return from leave, the employee will be assthto his/her former position,
if available. If the former position is not avdila, the employee will be assigned,
in accordance with Article 9, A, 8o the position presently held by the least
senior employee within his/her seniority classtfica and for which he/she is
gualified.

Employees who are unable to complete a schooldwato illness or disability
leave only, and who have exhausted their paidlseke, shall have their health
insurance benefits continued until Aug@4tof that year.

ARTICLE 9
VACANCIES, TRANSFERS AND PROMOTIONS

A. Definitions.

1.

A vacancy is defined to mean any job opening withmbargaining unit which
the Employer intends to fill, including but not ii@d to regular part-time jobs,
openings which result from the creation of a nelwly the Employer, any
opening in an existing job created by death, resdign, discharge, retirement,
transfer, unpaid leaves of longer than one (1) geany other vacancy as
determined by the Employer. The Employer shakaeine when a position is to
be created or eliminated.

A temporary vacancy is defined as an opening withénbargaining unit for a
period of one (1) year or less to which an emplayean unpaid leave of absence
has the right to return.

Employees on leave of absence for one (1) yeagssrhave the right to return to
their former position. Where the leave is for mtiven one (1) year, the position
shall be regarded as a vacancy.

B. All vacancies shall be posted in a conspisyalace in each building of the district and in
any other buildings where bargaining unit membewsgkwfor a period of five (5)
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workdays. A copy of all postings shall also betgerthe Union President. Said postings
shall contain the following information:

1. Type of work
2. Location of work (where applicable)
3. Proposed starting date

4, Rate of pay

5. Hours to be worked
6. Classification
7. Minimum requirements (which may include any disicipty actions more severe

than a written warning for any violation within tpast forty-eight (48) months.

When school is not in session, a copy will be sethe HESPA President and to
all employees who have made a written request bg duor said vacancy
notices. All written notices of the posting shaihtain the procedures for
application and the qualifications required for gaesition.

Interested employees may apply in writing to theigtant Superintendent, or designee,
within the five (5) day posting period. Applicat®from non-employees may be
accepted and considered for all vacancies.

While a job is being posted and pending deternonatif the successful applicant, the
Employer reserves the right to make such transiiehgre such employees as may be
necessary to fill the job on a temporary basis.

Vacancies shall be filled with qualified personn&Qualified” shall be defined to
correspond to the job description and posting ésrohéened by the Employer. The
Employer declares its intention to give full coresigkion to present employees. In filling
such vacancies, the Employer shall first considertackground and attainments of
present employees, including the employees’ len§ttontinuous service in the
bargaining unit.

Within ten (10) work days after the Employer hagimas decision as to which applicant
has been selected to fill a posted position, eagbl@yee applicant interviewed shall be
so notified in writing with a copy provided to thiion.

When an employee is to be involuntarily transfertbd Assistant Superintendent shall
give the employee advance written notice of theemplated transfer, including written
reasons for the change. The employee may requestfarence with the Assistant
Superintendent to discuss the issue.
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Employees shall not be placed on a lower step ameidge level due to involuntary
transfers unless the involuntary transfer is fecgtlinary reasons.

Filling of Temporary Vacancies.

1.

2.

A temporary vacancy need not be posted.

A temporary vacancy shall first be offered to asperon layoff within that
classification and who is qualified to perfotime duties of the temporarily
vacated position in accordance with the recall {[gions set forth in Article 10.

Temporary vacancies may then be filled through tnany transfer or
employment of outside temporary workers at the Eygl's discretion.

Trial Period

1.

In the event of promotion in or transfer from ora@daining unit position to
another, the employee shall be given a thirty (@kday trial in which to show
his/her ability to perform in the new position. yYAabsences from work shall
correspondingly extend the thirty (30) work dagltri

If the employee is unable to demonstrate abilitpedorm the work required
during the trial period, the employee may be regdrto his/her previous
assignment at the Employer’s sole discretion.

The employee shall have the right to elect to retarhis/her old position during
the first fifteen (15) workdays of this trial pedio In the event that the employee
elects to return to his/her old position s/he stlalso without jeopardy and with
no record of the trial period in his/her persorfiiel

The vacated position shall be filled on a tempotkasis during this thirty day

trial period. If the return rights of either padgscribed above are not exercised,
the vacated position shall be considered a perntasaeancy and shall be posted
accordingly.

If the temporary employee in the vacated positeosubsequently hired when the
vacated position is posted as a permanent vactratyemployee shall be
considered to have been in that position from ifs¢ day for purposes of
seniority.

The above trial period shall apply when a food meremployee moves from an
aide to a server position or vice versa, but ghatilapply when a food service
employee moves to one of the various jobs withimide position and/or when a
food service employee moves to one of the variobs within a server position.
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ARTICLE 10
LAYOFEF AND RECALL

The Employer and the Union recognize the jhigy that the financial condition of the
schools at a given time could necessitate a covgaut of program on the part of the
Employer, including a reduction of personnel. Plaeties also recognize that such
determinations to reduce programs and/or persarsekithin the exclusive discretion of
the Employer. In the event of a reduction of per& through layoff from employment,
the following procedure will be utilized by the Elaper or its designated
representatives.

1. When the Employer determines it is necessary toa@the size of the work force
by elimination of positions in a seniority class#tion, employees in the seniority
classification shall be reduced in order of leasiiarity provided there are more
senior employees within the seniority classificatremaining who possess the
skills and/or qualifications to perform the dutefghe positions vacated by the
least senior employees in the classification.

2. An employee reduced from a position in their préseniority classification shall
be retained in a position in another classificatrowhich they have previously
accumulated seniority, provided there is a lesgpos@mployee in that
classification and the more senior employee possdse skills and/or
gualifications to perform the duties of the positio

3. Employees shall be provided two (2) weeks’ notigergo the effective date of
layoff and two (2) weeks’ notice prior to the effiee date of a reduction in hours,
absent extenuating circumstances.

When positions become available in a senioritysifeesition, employees who have been
laid off from that seniority classification shak bbecalled in order of greatest seniority,
provided the employee possesses the skills andadifigations to perform the duties of
the position. Recall rights to a position shalitmate three (3) years from the date of
layoff.

If there are no employees laid off from a seniocigssification, employees from another
classification who have the skills and/or qualifioas to perform the duties of the
position, shall be eligible to bid on the position.

When the Employer determines it is necessary toaethe number of hours of any
bargaining unit position, an employee, in an eftornaintain the current number of
hours worked, upon application, shall be placea jposition in their present seniority
classification which would maintain their hourseshployment and which is held by a
less senior employee, provided the reduced emplpgssesses the skills and/or
gualifications to perform the duties of the positidn no case shall a new employee be
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hired by the Employer while there are laid off eaygles who are qualified for a vacant
or newly-created position.

In the event of a layoff, the Employer and the Wnnoay mutually agree to allow
individual employees to waive their seniority righior the purpose of the layoff. With
the written approval of the Employer and the Uniemployees may, at their option and
without prejudice to seniority and other rights anthis Agreement, waive their seniority
in the instance of the Employer instituting a ldydsuch waiver, if authorized by the
employee, shall not be construed to be a waiveeniority or any other right under the
contract. An employee who has been laid off utikdemprovisions of this paragraph will
be subiject to recall pursuant to the procedurefodstin this section and may not
subsequently bump a less senior employee prioistbdr recall.

A laid off employee shall, upon application andhisther option, be granted priority
status on the substitute list according to hisgegriority.

Notices of recall shall be sent by certified oriségred mail to the last known address as
shown on the Employer’s records. The recall naltal state the time and date on
which the employee is to report back to work. hialsbe the employee’s responsibility to
keep the Employer notified as to his/her curreniingpaddress. A recalled employee
shall be given ten (10) calendar days from rea#ipiotice of recall to respond to the
recall. The Employer may fill the position on angorary basis until the recalled
employee can report for work providing the emplogesponds within the ten (10) day
period.

An employee who declines recall to a position Vi@er hours or a lower pay rate for
which he/she is qualified shall forfeit his/herhig to that position but not to future
recalls.

Unemployment Compensation Repayment. Employeesandaot full-year employees
(see Atrticle 3, B, 4) who are notified of layoffcaare subsequently recalled on or before
the beginning of the next school year, shall re&0% of any unemployment
compensation received to the Board, and such reseinent shall be deducted from the
employee’s wages throughout the school year inlyjegual amounts.

ARTICLE 11
WORKING CONDITIONS

The Employer, Union and employees shall wodether to protect the health and safety
of all individuals. If an employee reasonably beés that unsafe, unsanitary, or
hazardous conditions exist, he/she will reportdtwedition to the supervisor as soon as
possible. The supervisor will investigate the erattake appropriate action to correct
any hazardous, unsanitary, or unsafe conditiomatifly the employee of any action
taken.
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The Employer shall provide, without costite employee, the following:
1. Approved first aid kits and materials in appropiatork areas.

2. Adequate and approved safety equipment includingnbulimited to goggles,
shields, barriers, hard hats and auditory protedievices as needed. However,
the Employer shall not be obligated to provide saégjuipment which is of a
personal nature.

3. The Employer shall annually provide full time manance staff with three shirts
of its choice and $30 toward the purchase of geytg

4. Reimbursement for the cost of the difference betwthe commercial driver
licenses or the renewal of licenses required feraimployee to perform his/her
job or position and the cost of renewing a regdlarer’s license.

5. An apron for all food service employees.

The Employer shall support and assist employaétbsrespect to the maintenance of
control and discipline of students (including ineggriate student conduct) in the
employees’ assigned work areas.

In the absence of a building principal, buildsegretaries shall not be made solely
responsible for the supervision of the buildinghé&N a building principal is absent, a
backup administrator will be identified.

For the purposes of evaluation, an employeefsediate supervisor shall be as provided
in Article 13-E. For the purposes of grievancegessing, an employee’s immediate
supervisor shall be his/her building principal aedtor. For the purposes of approval of
vacation and leave time, approval shall be by thpleyee’s building principal and/or
director, with appeal to the Assistant Superintendé&or the purposes of determining
work assignments and priorities within buildingsy @onflict shall be brought to the
attention of the building principal.

The Employer shall provide job descriptions forlargaining unit classifications that
include requirements and any special qualificationghe classification. These job
descriptions shall be updated as needed. The Bmmpdball provide copies of all job
descriptions and updates to the Union presidemt.eployee who works or has worked
in more than one bargaining unit classificationlidh@ deemed to be assigned to all
appropriate classifications and shall be listedh@nseniority list in all appropriate
classifications. However, an employee who has @ik more than one bargaining unit
classification will receive seniority credit foryparticular classification limited to the
time worked in that classification.

Bomb Threats In the event that a building(s) is evacuatedaise of a bomb threat, all
bargaining unit members will be evacuated fromkigding until the building has been
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cleared by appropriate personnel. The administiatiay ask individual employees to
help in any building search, but it is expresslyead that no employee shall be required
to participate in any building search, and furtlieat any employee may decline to
participate in the building search without penaltyecrimination.

H. Tulip Time: During the afternoon of the District-designafiedip Time day, when
students in their buildings are released to paxita in Tulip Time activities, secretaries
may be permitted by the principal/supervisor teradt Tulip Time activities without loss
of pay. Employees who are not excused for Tulipdshall perform their jobs as usual.

Permanent Substantial Change in Job Dutlaghose instances where an employee is to
have his/her job duties substantially and permayehainged, the supervisor, as a
courtesy, will seek input from the affected emplke(@ prior to implementing the
substantial change in duties. The purpose of‘ihgit” is to determine the most
efficient/effective change available to meet thetbct's objectives. Therefore, as a
courtesy, the affected employee(s) shall coopevdtethe supervisor/District and

convey input that is constructive and consistetih Wie objectives of the District. The
aforementioned “input” shall not be construed iy may as prohibiting or delaying the
District from making job duty changes.

J. New Classification When a new classification is created, the pawsidd commence
negotiations on the wage rate, hours, and berddfttsee new classification. Any such
negotiations shall not delay the implementatiothefnew classification. Once an
agreement is reached, the new wages and beneditsishmally be retroactive to the
first day of work in the new classification.

ARTICLE 12
SENIORITY

A. Seniority shall be defined as the length of timéimi the district as a member of the
bargaining unit. Accumulation of seniority shadéigin from the employee’s first working
day. Probationary employees shall have no seyionitil the completion of the
probationary period, at which time their senioshall revert to their first day of work.

B. Newly hired employees shall serve a probationarpgeof sixty (60) working days of
uninterrupted service.

C. For purposes of this Agreement, all employees $igfllaced in one of the following
classifications based on their current assignments:

1. Groundskeeper 4. Bus Aide 7. Cieur
2. Secretarial and Clerical 5. Food Service 8. Van Driver
3. Bus Driver 6. Maintenance
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The Employer shall prepare, maintain and passtmniority list. The initial seniority list
shall be prepared and posted conspicuously inugdtlings of the district within thirty
(30) workdays after the beginning of each schoal y@ith copies sent to all employees.

Within twenty (20) working days of posting and siggto all current bargaining unit
members the initial seniority list, correctionsodmjections to the list shall be filed;
thereatfter, the list shall be considered accurati¢ the next annual list is posted. The
Employer shall revise, update, post, and senddb earrent bargaining unit member the
seniority list annually thereafter between Septenibend October 1 with corrections or
objection due November 1. Thereafter, the listldb@lconsidered final and conclusive
until the next annual list is posted. Two (2) @pof the initial seniority list and
subsequent revisions shall be furnished to the tJaaxh year.

In the event that more than one individual empldyaethe same starting date of work,
position on the seniority list shall be determitgdhe last four (4) digits of each
employee’s social security number with the higliest-digit number ranked first.

An employee who works or has worked in more thaa lmargaining unit classification
shall be deemed to be assigned to all appropriassitications and shall be listed on the
seniority list in all appropriate classifications.

Seniority shall be lost by an employee upon tertmnaresignation, retirement or
transfer to a non-bargaining unit position. Any éogpe who terminates employment
and is later rehired by the Employer shall begia agw hire from the most recent date
of hire and shall not retain any seniority frompogis employment with the Employer.
An employee who accepts a supervisory position tiehEmployer shall lose all
seniority in the bargaining unit after one (1) yeathe supervisory position.

An employee on layoff shall continue to accumukagiority for up to one (1) year.
After the one (1) year, seniority shall be frozenilithe employee returns to work.
However, an employee who does not return to wotkiwithree (3) years after the date
of layoff shall lose all seniority and be taken tfé recall list.

No employee shall be required to repeat a probatjoperiod unless said employee
terminates employment with the district and isragdired by the district.
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ARTICLE 13
EVALUATIONS & EMPLOYEE ASSISTANCE PLAN

An Evaluation committee consisting of 4 HESPA meral{&é Aide or Driver, 1 Food Service, 1
Secretary, 1 Maintenance or Grounds Keeper) ahddinistrators will be created to bring a
majority recommendation on an evaluation instrunagrt process by October 1, 2010 to both
bargaining teams to review and approve no later @etober 10, 2010. If no recommendation
can be agreed upon, then the evaluation tool ume2D09-2010 will continue through the life of
the agreement.

A.

The Employer may conduct formal written evaluatiohemployee performance.
Should the Employer conduct written evaluationsraployees, employees shall be
informed of the procedure and form to be used ga@ny evaluation being conducted.

Employees’ annual evaluations shall be based oareatons of the employees’ work
performance. The Employee Evaluation Form, whecatiached as Appendix D, will be
used for such evaluations.

The employee shall be provided a copy of the wridealuation and shall sign the
evaluation acknowledging receipt of a copy of tbeudnent. The employee’s signature
does not necessarily indicate agreement, rathatratbonference has been held on the
date indicated. It is further understood thatehmployee has the right to attach a letter of
personal comment to this form.

The evaluation, including an evaluation conferesball be completed by June 15th.
However, in the event that the performance of thpleyee is not satisfactory, the
Required Improvement Plan and/or evaluation inséminmay be submitted at any time
during the school year. Copies shall be distrithwitethe employee, the administrator and
the Personnel Office.

The Employer shall identify the administrator wthmary responsibility for conducting
evaluations for each classification of employe€ke primary evaluator may contact
other supervisors to solicit evaluative writtenufpIn subsequent evaluations, failure to
again note a specific deficiency that was notea [mevious evaluation shall be
interpreted to mean that adequate improvementakas tplace. For employees who
have not been evaluated on or before June 15,jtiteperformance will be presumed to
be satisfactory, unless otherwise documented uldiete 5.

Employee Assistance Plan.

1. The Employer and Union recognize that alcohol aigdabuse by employees may
create performance problems. The Employer antUthen are likewise
concerned with addressing the employment-relatafttheonsequences to
employees resulting from alcohol or substance apusadems.
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The parties also recognized that alcohol or drugsalproblems may be treated
successfully if there is early identification okthondition and where the
employee voluntarily requests appropriate assistanc

Rehabilitation is also the primary responsibilifyttee employee. An employee’s
involvement in the Plan will be completely voluntarAn employee seeking
medical attention for alcohol or substance abueblpms is entitled to the use of
paid and unpaid leave as otherwise described iraammdnditioned by this
Agreement.

Any employee with alcohol or drug abuse problemgaating his/her job
performance and who seeks help through the Emplagsistance Program shall
not jeopardize his/her job security by virtue oflswequest or participation in
rehabilitation. However, an employee who failstecessfully complete
rehabilitation may be subject to disciplinary arldes adverse employment
consequences attributable to deficient or imprgpeperformance, in accordance
with the provisions of this Agreement.

Nothing in this section shall be interpreted asstituting any waiver of or
limitation on the right of the Employer to maintaliscipline or acceptable levels
of employee performance, pursuant to and in acomel®ith the provisions of
this Agreement. Employees patrticipating in the Exyge Assistance Program
and/or rehabilitation will be expected to maintsatisfactory job performance. It
is agreed that disciplinary sanctions imposed dwsléged violations of district
policies or regulations pertaining to drug andlophol abuse shall be subject to
the disciplinary standards and procedures set forthis Agreement.

The Employer and Union encourage employees to s@msopriate professional
services for addressing drug and alcohol abuse@mugy In connection with the
operation of its Employee Assistance Program, thel&yer shall maintain a
listing of local counseling and rehabilitation rasmes. In formulating these
materials, the Employer shall also include similazgrams or resources
identified by the Union. The Employer shall notresponsible for either making
direct referrals to such resources or for any memydtability incurred in
connection with receipt of services by the emplogee his/her dependents. The
identification of programs and resources by the Bygr shall not be regarded as
any representation by the Employer or its agergarding the character,
reliability or quality of such services or programs
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ARTICLE 14
COMMUNICATIONS COMMITTEE

There shall be a Communications Committee compotegpresentatives for the
Employer and the Union. The Communications Congaitthall meet monthly for the
purpose of reviewing the administration of the Agnent and other matters of mutual
concern. These meetings shall be held on a moh#dis from September through May,
and as needed during the summer months. The Eerpogl the Union shall each name
a co-chairperson who shall chair the meetings tamradte months. Either party may
raise or submit agenda items for the meeting. ¥g#ort shall be made to schedule
meetings after working hours.

If the Committee meets during the regular work Baafra Union representative, he/she
will be released from duties to attend the meetwthout loss of pay.

The Communications Committee is not intended taabgmnd/or take the place of the

formal grievance and/or negotiations procedures.

ARTICLE 15
VACATIONS

School year employees hired before 7/1/06, exaeqat §ervice, bus drivergan drivers
and bus aides, will receive vacation pay accortintgpe following:

1. Employees must be regularly scheduled to workestl&,040 hours per year.

2. Part-time employees shall receive vacation tinteetate of the number of hours
per week they are regularly scheduled to work.

3. Vacation shall be paid according to the followirnhedule:
a. After the 1st and through the 10th year - 2 weeks
b. After the 10th and through the 20th year - 3 weeks
C. After the 20th year - 4 weeks

4, School year employees hired after 7/1/06 shallivegeaid vacations
according to the following schedule.

a. After the Land through the fbyear — 1 week
b. After the 1¢" and through the J0year — 2 weeks
C. After the 20" year — 3 weeks
5. In lieu of vacation time, vacation shall be paidret end of the school year to

eligible employees not later than the final payobdlthe school year.
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Food service, bus drivergan drivers, and bus aides shall be paid vacation
according to the following schedule:

1. Part-time employees who work more than 1040 houtsdss than 2080
hours shall receive vacation time at the ratdnefrtumber of hours per week
they are regularly scheduled to work.

2. Extra trips, summer hours and catering events @reounted in calculating
vacation pay.

3. Food service, bus drivers, van driveaed bus aides hired before 7/ 1/06, shall be
paid at the rate of their regularly scheduled hatithie conclusion of the school
year according to the following schedule:

a. After two (2) school years — 1 week
b. After five (5) school years — 2 weeks
C. After ten (10) school years — 3 weeks
4, Food service, bus drivers, van driveaad aides hired after 7/1/06 shall be paid at

the rate of their regularly scheduled hours atcthclusion of the school year
according to the following schedule:

a. After two (2) school years — 2 days
b. After five (5) school years — 5 days
C. After ten (10) school years — 10 days

Beginning in 2011-2012, employees eligible for vemadays as of June 30, 2010 shall
receive 2 additional paid vacation days on the Wésday before Thanksgiving and the
Friday before Spring Break.

Beginning in 2011-2012, employees not eligibleviacation days as of June 30, 2010
shall receive 1 paid vacation day on the Wednebéé&yre Thanksgiving.

Full year employees who work more than 1040 per (efeer 7/1/06) will receive
vacation pay according to the following:

1. Part-time employees shall receive vacation ainée rate of the number of hours
per week they are regularly scheduled to work.

2. Vacation pay shall be granted as follows:
After one (1) full year — 10 days
After ten (10) full years — 15 days
After twelve (12) full years — 16 days
After fourteen (14) full years — 17 days
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After sixteen (16) full years — 18 days
After eighteen (18) full years — 19 days
After twenty (20) full years — 20 days

Vacation anniversary dates will be computed asubf 1 of each year.
Employees who have been employed for less thah gefar will be given a prorated
allowance, aspplicable.

Employees retiring during the school year shalenee pay for that year’s
accumulated vacation days upon retirement.

Maintenance, courier and grounds employees reaquesgsication for the summer
months shall submit such requests by May 1 of gaeh.

Requests for vacations must be submitted in writiidy (30) days prior to the
desired vacation date. The thirty-day requestirement for vacation may be waived at
the discretion of the supervisor.

Where more than one (1) employee requests the gacagion date(s) and work
scheduling demands reasonably prohibit all requng&imployees from being absent at
the requested times, the affected employee(s) bdkimgreatest seniority shall be
granted his/her preferred vacation date(s) betsg $enior employees so long as the
request is made within two (2) months of the ihrteuest from the less senior member.

Vacations shall normally be granted between thsietpof school in June and the

week of August 15. However, employees may be gthwacation time during the
school year with the approval of their Supervisor.
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ARTICLE 16
HOLIDAYS
A. All employees shall receive the following dayfé with pay at the rate of their regularly
scheduled hours for the following holidays providggecified requirements are met
(listed below):
Must Work Last Scheduled Must Work First Scheduled
Work Day Before Work Day After
Yes Independence Day Yes
(if regularly scheduled to work)
Yes Labor Day Yes
Yes Thanksgiving Day Yes
Yes Day After Thanksgiving Yes
Yes Day Before Christmas Yes
Yes Christmas Day Yes
Yes Day Before New Year’s Yes
Yes New Year’s Day Yes
Yes Memorial Day Yes

1. The above restrictions do not apply when a holid#lg during an approved
vacation period.

2. In event of a substantiated illness or emergentyre®r after a holiday, holiday
pay will be granted if the employee with a substdatl illness or emergency is
on paid leave (including sick leave and vacatianjhe last scheduled work day
before and the first scheduled work day after thielhy.

3. If the employee is on unpaid leave on the lastdgleel work day before and the
first scheduled work day after the holiday (inchglunpaid sick leave or
disability leave) holiday pay will not be granted.

B. Except for bus driverand van drivers, an employee may take up to ti8ekdurs off on

Good Friday, either without pay or using a vacabopersonal business day. For bus
drivers, the first Bnaking requests for time off on Good Friday shallgoanted if no
other drivers are absent that day. Otherwisefitsie3 requests shall be granted.
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C. If a holiday is on a Saturday or Sunday, the hglistaall be celebrated on concurrent
workdays within one week.

ARTICLE 17
FRINGE BENEFITS
(Provisions from the Expired Previous Agreement Conted Through July 31, 2010 for
Full-Time Employees and June 30, 2010 for Part-Tirkenployees).

A. Full-Time Employees- Effective August 1, 2010: All Employees who argutarly
scheduled to work at least forty (40) hours perkafee the full year (i.e., 2080 hours)
will have their benefit plan changed to the follagi

1. Employee’s Choice of the “HPS HRA Plan” or “HPSAdBlan” as defined and
summarized in Appendix E-1 (“Health Benefit Sumniary

a. Employees electing the HSA Plashall have 1/12th of the annual deductible
deposited into their health savings account eadhtimimom August 1, 2010
through December 31, 2010. If an employee’s a@xpénses exceed the
deposited amounts, said employee shall have tH&# &ktcount increased on the
first day of the next month, to the amount needetbiver the costs incurred up to
the annual deductible maximum.

On January 1, 2011, the District shall pay 50%hefannual deductible to each
eligible employee’s individual health savings aauoand on July 1, 2011, the
District shall pay the remaining 50% of the dedaletito such account. If an
employee’s actual expenses exceed the amount teghasiJanuary, said
employee shall have their HSA account increasetheffirst day of the next
month, to the amount needed to cover the costsrietwp to the annual
deductible maximum.

Beginning January 1, 2012, the District shall dépb/42th of the annual
deductible into the employee’s HSA account eachtmon

b. Employees electing the HRA Plarshall have no employee copayment towards
the annual deductible.

2. LTD benefits shall be provided as described in Ajpe E-2.

3. Term life insurance in the amount of $20,000, ADR.D shall be provided as
described in Appendix E-3.

4. Vision benefits shall be provided as described ppéndix E-4.
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Dental benefits providing 100:90:70:70 percentezage of Type I-1V benefits with
$1,000 annual maximum for Type I-lll and $1,50@fiifne maximum for
orthodontic benefits shall be provided as describefppendix E-5.

Upon such time as all other full-time full year RHESPA support staff employees
have their dental benefits changed to a 90:50:50l&0, the dental benefits for full-

time full-year HESPA members will be changed t®&9:50:50 benefit plan (same
benefit levels that were previously provided to$HA members).

B. Part-time Employees Effective July 1, 2010: All HESPA members whorlwmore

than 1040 but less than 2080 hours will have theirefit plan changed to the following:

1.

2.

Employee’s choice of the “HPS HRA Plan” or “HPS HBRan" as defined and
summarized in Appendix E-1 (“Health Benefit Sumniary

a. Employees electing the HSA Plahall have 1/12th of the annual deductible
deposited into their health savings account eaahtimivom July 1, 2010 through
December 31, 2010. If an employee’s actual expeeseeed the deposited
amounts, said employee shall have their HSA accogreased on the first day of
the next month, to the amount needed to coverdhts éncurred up to the annual
deductible maximum.

On January 1, 2011, the District shall pay 50%hefannual deductible to each
eligible employee’s individual health savings aauoand on July 1, 2011, the
District shall pay the remaining 50% of the deduletito such account. If an
employee’s actual expenses exceeds the amountitbgpimsJanuary, said
employee shall have their HSA account increasetheffirst day of the next
month, to the amount needed to cover the costsrietwip to the annual
deductible maximum.

Beginning January 1, 2012, the District shall dépb/42th of the annual
deductible, less $12.50 for single subscribers&dfor two-person and full-
family employees, into the employee’s HSA accoulit employee may pay
his/her share of the deductible (1) from carryduads, if any; or (2) through
payroll deduction on a pre-tax basis.

b. Employees electing the HRA Plahall have no employee copayment towards the

annual deductible from July 1, 2010 through Decartie 2011.

Beginning January 1, 2012, eligible employees glgdull-family or two- person
coverage under this plan shall pay the first $230@ards the deductible. Eligible
employees electing single coverage shall pay the$il50 towards the
deductible.

LTD benefits shall be provided as describedppendix E-2.
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4, Term life insurance in the amount of $20,000, fA&D shall be provided as
described in Appendix E-3.

5. Vision benefits shall be provided as described ppéndix E-4 at the employee’s
cost.

6. Dental benefits providing 90:50:50:50 percent cagerof Type I-IV benefits
with $1,000 annual maximum for Type I-Ill and $103@etime maximum for
orthodontic benefits shall be provided as describefppendix E-5.

For part-time employees electing health coverdgeEmployer’s share will bero-rated
for the amount of time that the employee is redgulscheduled to work. (For example,
for a secretary electing full family coverage wbhaegularly scheduled to work 7.5 hours
per day for 205 days, the Employer shall contribt@®% of the full family rate: 7.5 x
205 =1,537.5 2,080 = 73.9%.) Percentages will be roundedemtarest tenth
percent. The employee will pay the balance thrquagroll deduction and may elect to
contribute through an IRS section 125 plan.

The monthly pay deduction will be based on the marslkactual percentage of
monthly contribution and the type of coverage (H&AHRA and SS vs. 2P vs. FF
status) they elect. Said amount shall be comnateikcto each eligible employee any
time there is to be a change in the monthly cbatron due to annual rate increases.

The non-health benefits (A.2, A.3, and A5) shalplagd by the District on behalf of each
eligible member.

Full-time HESPA members who elect health care atubf 31, 2010 and wish to switch
to cash in lieu of benefits beginning August 1, @@till receive the benefits detailed in
A.2 -5 above as well as $350/month “cash in liebeariefits” beginning August 1, 2010.

Full-time HESPA members who are receiving “cashen” in the amount

of $55/month and non-health benefits as of July2®1,0, and opting to continue the non-
health option under this Agreement, shall receit¥@0#month “cash in lieu” as well as
the benefits detailed in A.2-5 above beginning Asidy 2010.

Part-time HESPA members who elect health care dsiroé 30, 2010 and wish to switch
to cash in lieu of benefits beginning July 1, 201D receive the benefits detailed in A.2
-5 above as well as $250/month “cash in lieu ofefigsi beginning July 1, 2010
(monthly vision premium to be paid by the employee)

Part-time HESPA members who are receiving “cadleut in the amount

of $55/month and non-health benefits as of June2B@P, and opting to continue the
non-health option under this Agreement, shall nex&i110/month “cash in lieu” as well
as the benefits detailed in A.2-5 above beginnuig 1, 2010 (monthly vision premium
to be paid by the employee).

It is expressly understood that the District mustvle health insurance according to
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the coverage, eligibility, and terms contdimethis Agreement. At no time may the
District select a carrier that limits elidibi due to pre-existing conditions, nor self-
fund any of the health insurance for memlboéthe HESPA bargaining unit.

The District may make the decision to seliefiand elect the carrier for non-health
benefits so long as coverage levels, deperadigibility and network providers
remain consistent with the conditions anch&eof the plans put in place by this
agreement.

Each year’s open enroliment shall occur in Novenadr the plan year
beginning January 1.

Selection of fringe benefit alternatives must bthatized by the employee, in writing, on
forms provided by the District during the open dilment period, except for new-hires
and changes in family status.

For the insured health plans and all non-healtlefisrthat are not self-funded, the
Employer’s obligation shall be to pay the premiwang negotiated deductible
amounts in accordance with this Agreement. ThelByep's responsibility shall not
extend to the provision of benefits unless it laaked in meeting its responsibilities
which shall be limited to timely paying all premisrand negotiated deductibles. Any
dispute arising out of non-payment of self-fundeddfits shall be subject to the
grievance procedure contained in the Master Agregna@ to and including binding
arbitration.

All contributions will commence on September 1 atle year and will continue through
August 31 of each year for employees who completdtll school year. Should
employment be severed prior to the close of theacyear, other than for illness or
disability, contributions shall cease as of the ehthe month in which the date of
termination or unpaid leave of absence occurs. @&ugrpayment of employee
contributions shall be reimbursed.

Employees hired after September 1 of the schoalwébhave premium contributions
for fringe benefits, and the appropriate pro ratatcbution of the negotiated deductibles,
made on the first day of the month following thigist day of service.

Employees who are unable to complete a schooldwato illness or disability and who
have exhausted all paid sick leave shall have treiefits continued until the conclusion
of the insurance year on September 30.

Change in family status shall be reported by thpleyee to the Business Office within
thirty (30) days of said change

To be eligible for the above coverages, employeest tme able to satisfy all
requirements of the policy before benefits arectife.
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All employees are advised that, upon leaving thpleyment of the district, they have
certain legal rights to convert insurance to indiixl payment of premiums. Persons
interested should contact the Benefits Office uggwmination of employment.

If a husband and wife are both members of thisdangg unit and one is receiving full-
family health benefits, one will elect health irsouce and the other the $110.00 annuity
or both may elect annuities/options.

When an employee works in more than one (1) claasibn, the Employer shall
calculate benefits based upon the total numbeoofdworked in all bargaining unit
positions.

Definition of “Regularly Scheduled’For the purpose of calculating the proration of
health insurance coverage, each employee’s “rdgidaheduled” hours shall be
calculated in September. The employee shall bengivcopy of this calculation and both
the employee and supervisor shall sign the calomatif the employee and supervisor
can’'t agree on the calculation, a meeting shafidieeduled with the employee,
supervisor, union representative and DesigneeeoStiperintendent to attempt to resolve
the matter.

In the event that the employee changes positibesEmployer shall recalculate the
regularly rescheduled hours for the remainder efy#har, and shall recalculate the
Employer-paid benefits for the remainder of theryda the event that an employee’s
schedule is changed by more than thirty (30) msper day, the Employer shall
recalculate the “regularly scheduled” hours for tdi@ainder of the year, and shall
recalculate the proration of Employer-paid bendbtshe remainder of that year. Any
recalculated prorations shall not be applied eettively.

The term “regularly scheduled to work” shall inatusicheduled work days, vacations,
holidays, snow days, annual orientation days, eaidihg days. The term “regularly
scheduled to work” shall not include special rumsréansportation, special events in food
service, rescheduled snow days, or overtime.

ARTICLE 18
BUS DRIVERS, VAN DRIVERS, AND AIDES
Definitions.
1. A “route” is a planned round trip from the schamlet designated bus stop as

determined by the Employer.
2. A “run” is one or more regular routes assignechitogame driver.

3. A “special trip” is any scheduled trip other tharegular run.
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B. At the beginning of the school year, the Eoypl shall make up the bus routes and runs
and shall determine the bus to be assigned. Assghof runs shall be according to the
following:

1. Returning employees will retain their previous ygaun if requested by the
employee and provided that it remains in exister®leould an employee decide
they do not want to retain their previous run, rilne shall be posted and open for
bid.

2. The remaining runs shall be filled by the most sequalified employees in
accordance with Article 9 — Vacancies, Transfeixs Rromotions.

C. Employees may serve as a substitute for seralemployee provided the substituting
does not conflict with their regular routes or run.

This provision shall not apply to special educations where the Employer may assign a
substitute at its discretion or in cases of emeargen

D. Special Trips.

1. The Transportation Supervisor shall post all speg@s on the “Specialrips
Chart” no more than one (1) month prior to depaitior a posting period of at
least one week.

2. Special trips shall be assigned to the most semgioyee with the least number
of accumulated special trip hours. All employesstumulated special trip hours
shall begin at zero on the first Monday each tlf8¢enonth period. Van drivers
with a CDL are eligible for special trips providgtey do not interfere with their
regularassignment.

3. In the event there is less than forty-eight (48)rsbnotice, a special trip need not
be posted, and the Transportation Supervisor mgigraa special trip at his/her
discretion and that time shall not be counted tovhe coveringgmployee’s total
number of special trip hours.

4, If no employee accepts a special trip and no swibassi are available, it shall be
assigned to the least senior qualified employeeiged no overtime occurs. If
the trip would give the least senior qualified eaygle overtime, the special trip
would be given to the next senior qualified empaye

5. All clock hours spent on special trips shall beteel as hours worked for the
purposes of calculating overtime. Upon ratificatad this Agreement, driving
time shall be paid at the employee’s regular r@tegther work time during a
special trip shall be paid at $12 per hour forltfeeof this Agreement.
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Employees on overnight special trips shall be reiraéd for meals and lodging
provided the trip is more than five (5) hours andimgy the hours specified.

Hours Maximum Reimbursement
5:00 a.m. — 7:00 a.m. $5.00
11:30 a.m. — 1:30 p.m. $6.00
5:30 p.m. —7:30 p.m. $10.00

A receipt is required for reimbursement. Employstesll receive their meal
reimbursement within one (1) month of submittingeipts. It is understood that
employees shall not charge the District for theetessociated with their meal
breaks, which meal break period will be deemedetatita minimum 30 minutes.

A new driver will be credited the highest numbehofirs of accumulated special
trip time when first bidding for special trips.

Should a trip be canceled after 12 noon of the dagescheduled trip and the
driver is unable to assume his or her regular mefshe shall receive their regular
run pay. Should a driver cancel a special tripgbich he/she signed up within
twenty four (24 hours of the special trip, the driver shall becpthat the bottom
of the special trip list.

The Transportation Supervisor shall post a “Spéhigl List” which will include
the cumulative total of special trip hours for eachployee for the previous three
(3) month period. This “Special Trip List” shak bedone each three (3) month
period.

Special Trips at the Beginning of the School Year

a. During the first two (2) weeks of school, th@fdgportation Supervisor
shall be permitted (but not required) to assigldfieps to substitute
drivers rather than regular drivers.

b. This exception to the normal procedure shaly aplply during the first
two (2) weeks of school, and shall only apply &ditrips that take place
at the same time as regular morning, afternoonpon runs.

C. This exception to the normal procedure shallapuly when there are
regular drivers available to take field trips with@ny conflict with their
regular runs. [Example: ECC drivers are availalthe beginning of the
year.]

E. Drivers/aides shall be notified of the bus rueythave been assigned to by a posted
notice in the bus lounge.
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Bus routes shall not be changed by drivers witlioe approval of the Transportation
Supervisor.

The Employer shall provide specialized trainimgemployees on special
education runs, if such training is required. Brasshall be provided health
information necessary to provide a safe envirorrfarthe students.

The Employer will contribute 50% of the cosivrds the purchase of a bus driver
jacket once every three (3) years for those eygale with more than one (1) year
of seniority.

Overnight Trips.

1. For overnight trips, drivers/aides shall be paeirtimormal rate for actual driving
time plus a flat rate of two (2) hours at theirmat rate.

2. Sleeping quarters will be provided for overniglypdrat district expense.

3. A driver shall not be required to supervise stusliehiring non-duty time except
in emergency situations.

Summer Driving.Summer driving positions shall be posted andyassi to existing
bargaining unit members only if available for 100%he assignment, by seniority rank.
Summer cleaning shall first be offered to employae®10.00 per hour and regular pay
rate applies while driving.

All bus drivers, van drivers and bus aides arpined to be trained in First Aid and CPR,
and maintain First Aid and CPR certification. Traning will be provided by the

district and paid at the individual’'s regular hqurdte. If the employee fails to pass,
he/she must retrain at his or her own expenseemm@oyee must retrain and pass
certification tests within 30 days of the origit@st, or the first time the test is available,
if later.

ARTICLE 19
FOOD SERVICE

Half of the work in the summer food program shaditfbe offered to food service
employees in the main kitchen on the basis of sipi@rovided the employee is
gualified to perform the duties of the positionudlfied shall be defined as having
experience with using the types of equipment @diim the summer food program. The
remainder of the work shall be offered on the basseniority to qualified food service
employees in other buildings. Also, if less thaf lor no main kitchen employees elect
to work in the summer food program, that work stain be offered to qualified food
service employees in the other buildings on théshafsseniority.

40



Holland Education Support Personnel Associationtitadgreement 2009-2012

Special Events and Catering~ood service employees shall not be requiredotdx for

catering or other special events outside theirleefyuscheduled work hours except as
provided herein:

1.

The Food Service Supervisor shall post all spesiahts at the earliest date
possible.

Special events shall be assigned to the most squalified employee with the
least number of accumulated special event hourghétdrschool year in the
affected building.

In the event there is less than forty-eight (48)r8bnotice, a special event need
not be posted, and the Food Service Supervisorassign a special event at
his/her discretion and that time shall be countedatd the employee’s total
number of special event hours.

If no employee within the building accepts a speei@nt, it shall be offered to
employees in other buildings.

If no employee accepts a special event and noitutlestare available, it shall be
assigned to the least senior qualified employetherspecial events list, provided
no overtime occurs. If the event would give thastesenior qualified employee
overtime, the special event would be given to et senior qualified employee
on the special events list.

All clock hours spent on special events shall dd pathe employee’s regular
hourly rate except as provided for in Article 26vertime.

A new employee will be credited the average nunobé&ours of accumulated
special event time when first bidding for speciatrts. Employees who do not
take special events shall not be included wherutatiag the average number of
hours.

Should an event be canceled after 12 noon of tteeafaa scheduled event, the
employee shall receive two (2) hours’ pay. Shawemployee refuse to work a
special event for which he/she signed up withityf@ight (48) hours of the
special event, he/she will be credited the numbéoars for that event.

Tulip Time: The following provisions shajpaly to Tulip Time.

1.

Central kitchen employees may be required to woek tregularly scheduled
hours.

Central kitchen employees may voluntarily adjusirthegularly scheduled hours
with the approval of the supervisor.
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3. All adjusted hours and/or overtime shall be voluyitarovided however, that if
there are inadequate volunteers, the least senaifigd employee(s) may be
required to adjust hours and/or work overtime.

4, Food service employees at other buildings shalbeategularly scheduled to
work, but they may volunteer to work during Tuliprike, and shall be selected on
the basis of seniority.

5. If there are inadequate volunteers, the least sguialified employee(s) may be
required to work.

ARTICLE 20
COMPENSATION

The wages for all employees shall be as set farépipendix A and B, which are
incorporated herein and made a part of this Agre¢me

The anniversary date for changes in wage rategeloty, and vacation calculations shall
be July 1 of each year. Employees who have sdoregix (6) consecutive months or
more prior to July 1 shall be advanced to the hetter step where appropriate, and
shall be considered to have completed one full fe@ahe purposes of calculating
longevity and vacation accrual.

School year employees shall elect one (1) of tHeviing pay options in writing before
the first payroll of each fiscal year. This eleatghall stay in effect until changed in
writing prior to the start of a new fiscal year:

1. 21 equal bi-weekly pays

2. 26 equal bi-weekly pays

Full year employees shall receive twenty-six (2f)a pays on a bi-weekly basis.
Full-time employees who commence working after @2h6on for their regularly
scheduled shift shall receive a shift differentittwenty cents ($.20) per hour for all
hours worked. Part-time employees shall receiigedhift differential if the major

portion of their regularly scheduled shift is affe@0 p.m.

Employees who drive personal automobiles in thesmaf their work shall receive a
mileage allowance equal to the maximum allowabléhieyinternal Revenue Service.

Any employee who assumes, on a temporary basipasion of another employee in a
different classification or job description for neathan one (1) week shall receive the
average rate of pay of the absent employee anefhacing employee. However, the
pay rate shall not be reduced as a result of sssilgrament.
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A grounds maintenance or food service employee called imfoemergency shall be
paid for a minimum of two (2) hours. The Board Haes option of assigning such
employee two hours of work.

A maintenance employee who is requested to makediry check on holidays or
weekends shall be paid a minimum of one (1) hduhus driver who is called in shall be
paid a minimum of one (1) hour.

The Employer shall pay overtime at the rate of ané one-half (1 %2) times the
employee’s regular rate of pay for all hours workeéxcess of forty (40) per week. The
Employer shall pay overtime at a rate of one aretmadf (1%2) times the employee’s
regular rate of pay for all hours worked on Sundayd holidays.

Compensatory time off may be given instead of averpay if mutually agreeable to the
Employer and the employee. Such compensatorydira# be at a rate of one and one-
half (1 ¥2) times the overtime hours worked andldi@taken within two (2) pay periods
of accrual of the compensatory time. If the empbis unable to take compensatory
time within this time period, the employee shallgaéd the overtime rate.

An employee who is promoted to a position withia bargaining unit shall be paid at the
step closest to their current rate of pay but ess ithan their current rate.

The Employer shall pay for a basic physical exatmnmsby a Board-designated
physician and for the tuberculosis skin tests ahdraests required to certify the
employee.

Employees shall be paid at their regular hourlg vahen attending any meetings or
training related to their job responsibilities, yided that the Employer has given prior
approval.

The Employer and the Union have executed the Sdbistiict of the City of Holland
Section 125 Plan (and related forms and documettieh is incorporated herein by
reference and made a part hereof.

A lead server shall be named in each satellitdnkitc The middle school lead
server shall be paid an additional forty centd@$per hour over the corresponding
server’'s wage rate, and twenty cents ($.20) per fosihe elementary lead servers.

ARTICLE 21
AGENCY SHOP AND PAYROLL DEDUCTION

Agency Fee.
1. Each employee covered by the negotiated Agreenswelen the Employer and

the Union shall, as a condition of employment, obe&fore thirty-one (31) days
from the date of commencement of duties or SeptemE989, whichever is
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later, join the Union or pay a service fee to thedd equivalent to the amount of
dues uniformly required of the members of the HEBHBA/NEA, less any
amounts not permitted by law; provided, howeveat the employee may
authorize payroll deduction for such fee. In thierg an employee shall not pay
such service fee directly to the Union or authopagment through payroll
deduction, the Employer shall, at the request efUhion, deduct the service fee
from the employee’s salary and remit same to thetander the procedure
provided below.

The procedure in all cases of non-payment of théefee shall be as follows:

a. The Union shall notify the employee of nhon-comptiay certified mail,
return receipt requested. Said notice shall ddtaihon-compliance and
shall provide ten (10) days for compliance, andlgheher advise the
recipient that a request for wage deduction mafyiée with the Employer
in the event compliance is not effected.

b. If the employee fails to remit the service fee wtharize deduction for
same, the Union may request the Employer to magle deduction
pursuant to the opening paragraph above.

C. The Employer, upon receipt of request for involuptdeduction, shall
provide the employee with an opportunity for a guecess hearing
limited to the question of whether or not the ergplhas remitted the
service fee to the Union or authorized payroll deidun for same.

Pursuant t&Chicago Teachers’ Union v Hudso06 S Ct 1066 (1986), the Union
has established a “Policy Regarding Objectionsaidifal-ldeological
Expenditures.” That policy, and the administragprecedures (including the
timetable for payment) pursuant thereto, applidg tmnon-Union employees.
The remedies set forth in that policy shall be esiele and, unless and until such
procedures (including any administrative or judiceview thereof) shall have
been availed of and exhausted, no dispute, claicomplaint by an objecting
employee concerning the application and interpigtaif this article shall be
subject to the grievance procedure set forth im Agreement.

Due to certain requirements established in recaumtt clecisions, the Union
represents that the amount of the fee chargedrtemembers, along with other
required information, may not be available andgraitted to non-members until
mid school year (December, January or Februargns€quently, the parties
agree that the procedures in this article relainiipe payment or non-payment of
the representation fee by non-members shall beaaet thirty (30) days
following the Union’s notification to non-memberkthe fee for that given school
year.
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The Union shall indemnify and save the Employentiass against and from any
and all claims, demands, suits or other formsatfility that may arise out of or
by reason of action taken by the Employer for thgppse of complying with the
Union security/agency shop provision of this aeticlThe Union shall, when the
Employer is sued individually or jointly, make aladile competent legal counsel
for such defense at the expense of the Union amilibhigan and National
Education Associations. The Union shall have ipletito negotiate a settlement
with any employee whose wages have been subjac¢dtuntary deduction
under this article.

B. General Provisions.

1.

This article shall be effective for each schoolny@fahis Agreement, and all sums
payable hereunder shall be determined from thenbégy of each school year.
Persons becoming members of the collective banggimnit during the course of
any school year shall have their service fee pedrater the school year.

Authorization for dues deductions shall continuefiiect unless revoked in
writing. Pursuant to such authorization, the Ergptashall deduct one-fifteenth
(1/15) of such dues from each regular salary cloétke employee for fifteen
(15) consecutive pays, beginning in October. &dfient an employee misses
one or more pay periods during which payroll dedunst for dues or service fees
would have been made, the missed deduction(s) lshailen added at the end of
the fifteen pay periods, to the sixteenth pay, laeybnd as needed to make the
full fifteen deductions, upon notification from thnion that such deductions are
necessary and the amount(s) of those deductions.

Deductions for employees employed after the converaent of the school year
and/or who begin dues or fee payments after Octstet be approximately
prorated to complete payments no later than tHeviig June.

The Union will certify at least annually to teRenployer, fifteen (15) days prior to
the date of the first payroll deduction for Uniomegd or service fees, the amount
of Union dues and service fee to be deducted b¥thployer, and that said
service fee includes only those amounts permitjetth® Agreement and by law.

Upon appropriate written authorization frore #tmployee, the Employer shall deduct

from the salary of that employee and make apprtgpramittance for any tax-sheltered
annuity program that has a minimum of ten (10) participants, Ottawa County School
Employees Credit Union, Holland United Way and ofiiege benefits as negotiated.
There shall be no minimum number of participantgineed for an annuity program
carried by a newly hired employee at the time oé hi
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ARTICLE 22
PERSONNEL FILES

Before any written document is placed in an eyeé’s personnel file, the following
shall be done:

1.

Any document about an employee or employeesghatbe placed in a file shall
be put in writing and dated. The employee shaljiben a copy of any such
document when it is put in the file. In additialsciplinary actions and/or
complaints shall conform to the requirements com@iin Article 5 (Employee
Rights and Protection.) Documents that do notaiardll of this information
shall not be included in the employee’s file.

The employee shall receive a copy of the writteoument(s) before they are
placed in his/her file.

The employee shall have the right to submititewr response to the material,
which shall be attached to all copies of the wnitiecument.

The District shall conduct a thorough invesiigato determine the accuracy of
the document. If it is found that any portion leé tdocument is not accurate, the
inaccurate portion(s) of the document will be cored before the document is
placed in the employee’s personnel files.

The employee shall have the right to file a\garece over the inclusion and/or
accuracy of any documents to be placed in his/eesgmnel file, in accordance
with Article 6 of the Master Agreement.

In the event that such a grievance is filed,District shall not release the
disputed document(s) until after the grievancesoived and a determination has
been made over the inclusion and/or accuracy ofltlt@ments, unless otherwise
compelled by law.

The District shall expunge from all Districtefd any information determined by
the District and/or an arbitrator to be inaccurate.

An employee shall have the right to submit a&ten response to any material placed in
his/her file, and this response shall be attachedl ttopies of the written material,
including but not limited to all copies providedday third parties.

In the event that any material from a employgeisonnel files is provided to any third
party, the employee shall be notified of the namef{she parties that received the
information, and, upon request, shall be givengyad all information provided to the
third parties.
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If the District releases any material from a &gpe’s personnel file, the District shall
simultaneously release the corresponding employesi{sonse(s) to the material.

The employee evaluation forms shall containféiewing statement: “This evaluation
is based on the professional opinion(s) of thewatal(s).” Any preliminary drafts of an
employee’s evaluation shall be expunged from adkiiit files upon completion of the
final draft of the evaluation.

In the event that the District receives a FO24uest for the personnel file(s) of any
employee(s), or any portion thereof, the Distri@lsimmediately provide the following
to the affected employee(s) and to the Association:

1. A copy of the FOIA request;

2. The name(s) of the requesting parties, and all @hecuts and all communications
received by the District related to the FOIA redues

3. The District will notify the employee involved, atlite employee may, within five
(5) calendar days of natification, review his/hergpnnel file prior to the release
of information. In the event the employee eleastn examine his/her file within
the five (5) calendar day period, and the Distngs$ not yet released the
information requested, the employee may still regtereview his/her file prior
to the release of information, provided the empédyeeview of the personnel file
would not require the District to exceed the time$ required under FOIA; and

4, Upon the employee’s request, copies of all comnatitns and documentation
sent to the requesting parties by District admiatsts or other agents or
attorneys.

The District agrees that it will exempt fromaasure all public records it is allowed by
law to exempt, and shall release only those redbridsompelled by law to disclose.

The District shall remove all disciplinary infoation from an employee’s personnel
file(s) that is more than four (4) years old, exithg suspensions without pay and
discipline subject to MCL 380.1230b6.

Any written documents pertaining to discipline, Is@&s written warnings, reprimands,
suspension or discharge, will be entered into thpleyee’s personnel file no later than
October ¥ of the school year following the school year inisththe discipline was
issued. For disciplinary actions that occur dutimg summer vacation period, the
District will have six (6) months to place the dosentation in the personnel file at the
Central Office. No documentation shall be plagethe personnel file later than the
above-prescribed times.

Each employee shall have only one (1) “personiel fio be kept in the District’s
central file.
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Each principal and/or supervisor shall be permittedave one (1) “anecdotal” file for
each employee in his/her building. All informatioontained in the anecdotal file shall
either be destroyed at the end of each school geaent to the District’s central office to
be included in the employee’s personnel file. Phacipal’s/supervisor’'s anecdotal file
may also contain duplicate copies of informationtamed in a employee’s personnel
file.

If any portion of this Article is found to be incgistent with law, the parties agree that
the District shall comply with the law and the pestwill meet at their earliest
convenience to discuss the provision in question.

ARTICLE 23
DURATION OF AGREEMENT

Separability. If any specific provision or any specific apptica of this Agreement to
any employee or group of employees shall be fowmdrary to law, then such specific
provision or application shall be deemed null andivo the extent required by law, but
all other provisions or applications shall contimuéull force and effect.

It is further agreed that within thirty (30) daylnotification of a final and binding
determination of such illegality, the Employer @hd Union will commence negotiations
to reach a new agreement concerning the subjetemnmdithe provision determined to be
illegal.

Negotiations.

1. Negotiations between the parties on a successeergnt shall begin at least
sixty (60) days prior to the expiration of the aaict term. Before each
negotiation session officially adjourns, the ageriishae and place for the next
session shall be mutually agreed upon by the ctagbtiators.

2. Neither party in any negotiations shall have anyti over the selection of the
negotiating or bargaining representatives of tineoparty. The parties mutually
pledge that their representatives will be clothétth all necessary power and
authority to make proposals, consider proposalsnagke concessions in the
course of negotiations.

3. There shall be two (2) signed copies of any fimgeament. One (1) copy shall
be retained by the Employer and one (1) by the kinibhe expense for
compiling and copying this Agreement shall be gaidhe Employer.

Term of AgreementExcept where otherwise staj¢lais Agreement shall become

effective beginning on the’'ay of July, 2009, and shall continue in effecbtiyh the 30th day
of June, 2012, at which time it shall terminateagslextended by written agreement of the
parties.
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IN WITNESS WHEREOF, the parties hereto have caubedAgreement to be signed by their

representatives on the day of , 2011.
FOR THE UNION: FOR THE EMPLOYER:
By: By:
Karlene Stack, President Brian Davis, Superiréend
By: By:
Steve Burton, Negotiator Rich Zuker,

Director of Human Resources

By:
Sheila Dubbeld, Negotiator

By:
Bev Molengraff, Negotiator

By:
Gery Weichman, Negotiator
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APPENDIX “A”

2009-2010 HOURLY WAGE RATES FROM 7-01-2009 THROUGH6-30-2010

| 15 | N | 3d | 40 5h | 6h Vil
Building Services
Building Services
Groundskeeper $16.40 $16.65| $17.13] $17.58
Maintenance $16.40 $16.65| $17.13| $17.58 $18.36
Courier $15.29 $15.53] $16.08| $16.45
Building Services (Employed after February 1, 2008)
Groundskeeper $10.20 $10.35| $10.66] $10.93
Courier $ 852 $ 9.38] $ 9.82| $10.23 $10.76
Food Service
Lead Cook $ 9.32 $10.20] $10.64| $11.07 $11.87 $12.72 $13.57
Asst. Cook/Baker] $ 8.64 $ 9.52| $ 9.97| $10.38 $10.92 $11.68 $12.43
Truck Driver $ 864 $ 952 $ 9.97| $10.38 $10.92
Stock Person $ 829% 9.16) $ 9.60, $10.06 $10.48
Kitchen Aide $ 796 $ 879 $ 9.22| $ 9.69 $10.13
Server $ 796 $ 879 $ 9.22] $ 9.69 $10.13
Lead Server-El. $ 817 $ 9.01] $ 943 $ 9.90 $10.33
Lead Server-M.S., $ 838% 9.21] $ 9.65 $10.11 $10.54
Transportation
Bus Driver $1553 $15.72| $16.23| $16.67
Bus Aide $10.04 $10.54| $11.07| $11.45
Van Driver $12.49 $13.10| $13.76| $14.24
Clerical
| $10.37| $11.31| $12.32| $13.15 $13.15 $14.33
Il $10.99| $12.00/ $13.03] $13.99 $13.99 $15.18
1] $11.63| $12.72| $13.90| $14.74 $14.74 $15.94
\Y $11.99| $13.15 $14.32] $15.29 $15.29 $16.76
V $12.93| $14.32] $15.29| $16.35 $16.35 $17.62
VI* $17.28 $17.28 $18.56

* this schedule pertains to secretaries employeddlass V Position prior to July 1, 1982
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APPENDIX “A”

2010-2011 HOURLY WAGE RATES FROM 7-01-2010 THROUGH6-30-2011

1S| 2nd 3I’d 4th 5th 6th 7th
Building Services
Groundskeeper $16.56 $16.82] $17.30, $17.76
Maintenance $16.56 $16.82 $17.30 $17.76| $18.54
Courier $1544 $15.69 $16.24 $16.61
Building Services (Employed after February 1, 2008
Groundskeeper $10.30 $10.45 $10.77) $11.04
Courier $ 861 $ 947 $ 9.92 $10.33| $10.87

Food Service

Lead Cook $ 941 $10.30[ $10.75 $11.18] $11.99| $12.85 $13.71

Asst. Cook/Baker $ 8783 $ 9.62 $10.07 $10.48 $11.03] $11.80 $12.55
Truck Driver $ 873 $ 9.62| $10.07| $10.48| $11.03

Stock Person $ 837 $ 9.25 $ 9.70 $10.16 $10.58

Kitchen Aide $ 804 $ 888 $ 9.31 $ 9.79 $10.23

Server $ 804 $ 883 $ 931 $9.79| $10.23

Lead Server-El. $ 825 $ 9.100 $ 9.52 $10.00| $10.43

Lead Server-M.S. $ 846 $ 9.30 $ 9.75| $10.21| $10.65
Transportation

Bus Driver $15.69 $15.88) $16.39 $16.84

Bus Aide $10.14 $10.65 $11.18 $11.56

Van Driver $12.62 $13.23 $13.90 $14.38

Clerical

| $1047| $11.42 $12.44 $13.28 $13.28| $14.47
1 $11.10 $12.12 $13.16 $14.13 $14.13| $15.33
1| $11.75 $12.85 $14.04 $14.89 $14.89| $16.10
\Y} $12.11 $13.28 $14.46 $15.44 $15.44| $16.93
V $13.06 $ 14.46 $15.44 $16.51 $16.51| $17.80
VI* $17.45 $17.45| $18.75

* this schedule pertains to secretaries employeddlass V Position prior to July 1, 1982

2010-2011 — 1% on schedule, 1% off schedule

$600 stipend paid to all full-time full year empéms in August, 2010

$300stipend paid to all members not eligible for insw@ benefits in August, 2010
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APPENDIX “A”

2011-2012 HOURLY WAGE RATES FROM 7-01-2011 THROUGH6-30-2012

1S| 2nd 3I’d 4th 5th 6th 7th
Building Services
Groundskeeper $16.56 $16.82] $17.30] $17.76
Maintenance $1656 $16.82| $17.30| $17.76| $18.54
Courier $1544 $15.69 $16.24] $16.61

Building Services (Employed after February 1, 2008

Groundskeeper $10.30 $10.45 $10.77) $11.04

Courier $ 861 $ 947 $ 9.92 $10.33| $10.87

Food Service

Lead Cook $ 941 $10.30[ $10.75] $11.18] $11.99 $12.85| $13.71

Asst. Cook/Baker $ 8783 $ 9.62 $10.07 $10.48 $11.03 $11.80 $12.55
Truck Driver $ 873 $ 9.62| $10.07| $10.48| $11.03

Stock Person $ 837 $ 925/ $ 9.70| $10.16| $10.58

Kitchen Aide $ 804 $ 888 $ 9.31 $ 9.79 $10.23

Server $ 804 $ 883 $ 931 $9.79] $10.23

Lead Server-El. $ 825 $ 9.10| $ 9.52| $10.00{ $10.43

Lead Server-M.S. $ 846 $ 9.30 $ 9.75| $10.21| $10.65
Transportation

Bus Driver $15.69 $15.88) $16.39 $16.84

Bus Aide $10.14 $10.65 $11.18 $11.56

Van Driver $12.62 $13.23 $13.90 $14.38

Clerical

| $1047| $11.42 $12.44 $13.28 $13.28 $14.47
1 $11.10 $12.12 $13.16 $14.13 $14.13 $15.33
1| $11.75 $12.85 $14.04 $14.89 $14.89 $16.10
\Y} $12.11 $ 13.28 $14.46 $15.44 $15.44 $16.93
V $13.06 $ 14.46 $15.44 $16.51 $16.51 $17.80
VI* $17.45 $17.45 $18.75

* this schedule pertains to secretaries employeddlass V Position prior to July 1, 1982
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APPENDIX “B”

Longevity pay shall be paid to full-year emmytes according to the following schedule.*
After completion of:

10 years  $300 per year

20 ygarlrs $350 per year

30 ygarlrs $400 per year
Longevity pay shall be paid to school-yeaptyees according to the following schedule.*
After completion of:

10 years  $200 per year

20 ygarlrs $225 per year

30 ygarlrs $250 per year

Payment for longevity shall be made each Jutr #Employees who have accumulations
accrued for the previous twelve (12) months.

Secretaries hired before September 15, 1688l receive longevity differential on the
following schedule:*

1. After 10 years of service to Holland Publih8als add $.15 per hour.
2. After 15 years of service to Holland Publih8als add $.10 ($.25 total) per hour.
3. After 20 years of service to Holland Publih8als add $.10 ($.35 total) per hour.

4, After 25 years of service to Holland Publih&als add $.15 ($.50 total) per hour.

53



Holland Education Support Personnel Associationtbta&greement 2009-2012

APPENDIX “C”

Holland Educational Support Personnel Association
GRIEVANCE REPORT FORM

Grievance#
Building: Assignment
Name of Grievant Date Filed
STEP 2: SUPERVISOR LEVEL
A. Date Cause of Grievance Occurred
B. Statement of Grievance
C. Contract Sections Violated

D. Relief Sought

Signature of Grievant Date

E. Disposition of Supervisor

Signature of Principal/Supervisor Date
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Holland Educational Support Personnel Association
GRIEVANCE REPORT FORM (cont.)

Disposition of Grievant and/or Union

Signature of Grievant/Union Date
STEP 3: SUPERINTENDENT LEVEL

Date Received by Superintendent or Designee

Disposition of Superintendent or Designee

Signature of Superintendent/Designee Date

Position of Grievant and/or Union

Signature of Grievant/Union Date
STEP 4: BOARD OF EDUCATION LEVEL

Date Received by Board of Education

Disposition of Board of Education

Signature for Board of Education Date

Position of Grievant and/or Union

Signature of Grievant/Union Date
STEP 5: ARBITRATOR

Demand to Arbitrate Filed:
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APPENDIX “D”

BUILDING SERVICE - SECRETARY
FOOD SERVICE - BUS DRIVER - BUS AIDE

EVALUATION INSTRUMENTS
HOLLAND PUBLIC SCHOOLS, HOLLAND, MICHIGAN

GENERAL PROVISIONS

The Board of Education of the School District aé tBity of Holland is determined that
each student be provided with the maximum leareimgronment. Consistent with this
goal is the expectation that each employee, giggrahd reasonable treatment, effectively
discharge the full responsibility of his/her assigmt as defined in his/her job description.

The administrative supervisor has the respongtalitthe beginning of the school year to
review the job description, set personal goalgtiercoming year, and review the
Evaluation instrument with each employee. Indiglduo whom the employee is assigned
should be actively involved in the evaluation psxand in the development of the written
evaluation report. The administrative supervidso &as the responsibility for the annual
evaluation.

It is the intent of the evaluation process to mideeemployee aware of his/her strengths
and weaknesses and thereby to aid him/her in adlgielesired levels of performance.

The evaluation, including an evaluation conferesball be completed by May 1.
However, in the event that the performance of thpleyee is not satisfactory, the
Required Improvement Plan and/or Evaluation Insemimay be submitted at any time
during the school year. Copies shall be distrithwitethe employee, the administrator, and
the Personnel Office.

All newly hired employees shall serve a probatigrzeriod of 60 working days. During
this period, an evaluation of performance will bada (using this form) and forwarded to
the Personnel Office. A decision regarding corgthemployment will be made at this
time.
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Holland Public Schools
HESPA SUPPORT STAFF EVALUATION & GROWTH PLAN

NAME: WORK YEAR:
TITLE: OFFICE/PROGRAM:
NAME OF SUPERVISOR: DIVISION:
Check one: Probationary Evaluation Self-Evaluation Supervisor Evaluation

PURPOSE  The Support Staff Evaluation and Growth Plan System has been developed by a committee of support staff and
supervisors as a vehicle to encourage professional and personal growth of the support staff personnel. It is hoped that this evaluation
tool will also serve to set goals, identify areas for improvement, provide opportunity for recognition of outstanding
abilities/performances, identify areas for in-service training, identify supervisory expectations, promote a better understanding of job
requirements through an annual review of the job description, and to recognize the employee’s contribution to the School District of
the City of Holland in its quest to provide each student with a maximum learning environment.

Individuals to whom the employee is assigned (i.e. principals, teachers, supervisor) should be actively involved in the evaluation
process and have input in the development of the written evaluation report. The Administrative supervisor has the final responsibility

for the annual evaluation.

SUPPORT STAFF ANNUAL EVALUATION CYCLE

Within first 20 working days: Employee and supervisor to review the job description, set personal goals for the coming year,
and review the Evaluation instrument.

Within first 60 working days: Evaluate probationary employees. Send a copy to the Human Resources Office. A decision
regarding continued employment will be made at this time.

By March 15: Employee submits self-evaluation to supervisor. (Not applicable to Probationary employees.) If
desired by the Administrator, however, this must be done consistently within any work group.
Input by teachers or supervisors should be completed and given to Administrator by this date.

By May 1: Employee evaluation completed by supervisor, including evaluation conference.

Required Improvement Plan and/or Evaluation Instrument may be submitted at any time during
the school year.

February 2009 Holland Public Schools
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Holland Public Schools

CATEGORY DEFINITIONS

DISTINGUISHED: The employee breaks new ground, takes risks, assumes responsibility and demonstrates
an extra measure of effort. This is a rating category that is exceptional: it is used only in
exceptional situations, not routinely.

PROFICIENT: The employee consistently demonstrates knowledge and skills greater than the required
level as defined.

BASIC: The employee demonstrates working knowledge and skills at the required level as
defined.

UNSATISFACTORY: The employee fails to demonstrate working knowledge and/or skills necessary to the
required level as defined.

RATINGS: Specific examples are required for any rating of ‘Distinguished’ or ‘Unsatisfactory.” Comments are
required for each performance category. Documentation is required for any rating of ‘Unsatisfactory.’ If a support
staff employee receives an ‘Unsatisfactory’ rating, the supervisor and the employee will develop an employee
improvement plan. The plan shall include specific areas of deficiency and steps to be taken to remedy the
deficiency(ies). A time line for monitoring improvement must be included within the plan. The improvement plan
shall be developed within seven (7) days following the conference.

February 2009 Haolland Public Schools
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Holland Public Schools

Domain 1:

PERFORMANCE AND GROWTH

Competency Unsatisfactory Basic Proficient Distinguished COMMENTS
i.l Employee avoids Employee participates in Employee participates Employee malkes a substantial
involvement in HPS HPS initiatives when actively in HPS and contribution to HPS and
Contribution to initiatives. specifically requested. community initiatives. community events and
Mission, initiatives, assuming a
Goals, leadership role.
and Objectives of
the Organization | O Fails to contribute in O Occasionally 0O Always willing to O  Selflessly contributes time,
any way to initiatives contributes time, contribute time, effort, effort and ideas towards
deemed important to effort, work or ideas work or ideas towards special initiatives of the
the organization towards a special a special initiative organization
initiative.
Employee displays minimal | Employee’s knowledge Employee exhibits Employee’s knowledge of the
1.2 or insufficient knowledge represents minimal to accurate and current Jjob and related procedures is
and understanding of job- | buasic understanding of knowledge and extensive, slowing evidence of
Knowledge related procedures. Jjob-related procedures. understanding of job- a continuing search for
of Job related procedures. improved practice
& Required Skills
O Cannot articulate the 0 Can articulate basic Q  Articulates working 0 Aanticipates evolving
requirements of the job level of knowledge of knowledge of the requirements for the
Q0  Lacks the skills to the requirements of requirements of the position
perform the the job description job O Cross-training: willing to
requirements of the job | @  Basic skills to do the 0O  Understands job share knowledge with
O Demonstrates little or job with ongoing responsibilities and colleagues and to
no concept of how to supervision/ guidance procedures required continually extend own
approach job Q Performs minimal job for job responsibilities knowledge and skills
0 Asks the same responsibilities O Performs job O Understands how the job
questions repeatedly without additional responsibilities relates to other functions
0 Needs continual help or instruction without additional of the organization
guidance/supervision most of the time help or instruction O Self-motivated: seeks to
0 Unwilling to grow with | O Shows improvement O Demonstrates positive gain knowledge of
the job in most of the basic growth professional skills
growth areas
3

February 2009

Holland Publie Schools
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Holland Public Schools

Competency Unsatisfactory Basic Proficient Distinguished COMMENTS
1.3 Procedures are inefficient Procedures are evident but Procedures are consistent | Procedures are consistent and
and de not lead to desired Sunction unevenly or and efficient, leading to efficient and exceed desired
Work Quality | results. inconsistently with only desired resulls. results.
& minimal desired resulls.
Job
Performance | O Does not meet deadlines | O Basic deadlines are met | 0O All deadlines are met | O  Serves as a resource or
O Needs high level of O Basic tasks completed Q Tasks are completed mentor to other employees
supervision to complete satisfactorily with some satisfactorily and O Demonstrates
tasks correction required independently sophisticated/exceptional
O Incomplete tasks O Capable of performing 0 Capable of working level of competency in tasks
Q Frequent errors that may tasks with some independently with O  Goes beyond what the task
be costly to the district supervision minimal supervision requires
O Negligence 0O  Usually prioritizes O Work output is of O Surpasses expectations in
O Fails to demonstrate responsibilities high quality unique or adverse conditions
flexibility or prioritize to appropriately. 0 Prioritizes
meet deadlines O Demonstrates some responsibilities as
flexibility within the appropriate and meets
context of the job deadlines consistently
description
1.4 Displays minimal knowledge | Displays generally accurate | Displays accurate Displays accurate and thorough
of department/HPS protocol, | knowledge of knowledge of knowledge of department/HPS
Knowledge & | policies, and procedures. department/HPS protocol, department/HPS protocel, policies, and
Compliance policies, and procedures, protocol, policies, and procedures, and utilizes them
witl and implements them fairly | procedures, and utilizes consistently.
Organization consistently. them consistently.
Policies,
Procedures, | O Cannot articulate the Q Can articulate general O Accurate knowledge | O  Serves as a referral resource
and purpose and function of knowledge of the of the overall function for other divisions within the
Protocols the organization overall function of the of the organization
a  Does not know purpose organization organization/departm | O Promotes organizational
of his/her 4 Demonstrates working ent objectives through
department/HPS and knowledge of programs | O  Accurate knowledge community awareness
fails to seek out and services within the of programs and O Actively contributes to
information assigned department and services within and organization through
0 Does not comply with division outside the assigned participation on committees,
organization policies, a Complies with most department and etc. that formulate policies,
procedures, and policies, procedures, division procedures, and protocols
protocols and protocols 0O Complies with
policies, procedures,
and protocols
|
4

February 2009

Holland Public Schools
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APPENDIX E-1

HRA/HSA BENEFIT LEVELS
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Benefits-at-a-Glance 37459/002

This is intended as an easy-to-read summary and provides only a general overview of your benefits. It is not a contract . Additional limitations and
exclusions may apply to covered services. For a complete description of benefits, please see the applicable Blue Cross Blue Shield of Michigan
certificates and riders. Payment amounts are based on the Blue Cross Blue Shield of Michigan approved amount, less any applicable deductible
and/or copay amounts required by your plan. This coverage is provided pursuant to a contract entered into in the state of Michigan and will be

construed under the jurisdiction of and according to the laws of the state of Michigan.
In-network Out-of-network
Member’s responsibility (deductibles, copays and do llar maximums)

Note: Services from a provider for which there is no PPO network are covered at the in-network benefit level. If you receive care from a
nonparticipating provider, even when referred, you may be billed for the difference between our approv____ed amount and the provider’s
charge . Deductible amounts paid during the last three months of the calendar year will not be applied to the deductible for the following year.
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Preventive care services- * Payment for preventive services is limited to a combined maximum of $500 per member per calendar year
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Preventive care services continued In-network Out-of-network
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Physician office services
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Emergency medical care
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Diagnostic services
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Maternity services provided by a physician
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Hospital care

Alternatives to hospital care

Surgical services

In-network

Out-of-network

Surgery — includes related surgical — services
and medically necessary facility services by a
participating ambulatory surgery facility

Covered — 80% after deductible

Covered — 80% after deductible plus
additional 20% out-of-network copay

Presurgical consultations

Covered — 100%

Covered — 80% after deductible plus
additional 20% out-of-network copay

Voluntary sterilization

Covered — 80% after deductible

Covered — 80% after deductible plus
additional 20% out-of-network copay

Human organ transplants
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In-network

Mental health care and substance abuse treatment

Out-of-network

Inpatient mental health care

Covered — 80% after deductible

Covered — 80% after deductible plus
additional 20% out-of-network copay

Inpatient substance abuse treatment

Covered — 80% after deductible

Covered — 80% after deductible plus
additional 20% out-of-network copay

Outpatient mental health care

Covered — 80% after deductible

Covered — 80% after deductible plus
additional 20% out-of-network copay

Outpatient su bstance abuse treatment —in
approved facilities

Covered — 80% after deductible

Covered — 80% after deductible

Other covered services

Additional rider

Rider XVA, excludes voluntary abortions

Excludes benefits for voluntary abortions
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with $10 Generic / $40 Brand Name Fixed Dollar Copa vy
Benefits-at-a-Glance- Holland Public Schools 37 459/002

This is intended as an easy-to-read summary. It is not a contract. Additional limitations and exclusions may apply to covered services. For a complete
description of benefits, please see the applicable Blue Cross Blue Shield of Michigan certificates and riders. Payment amounts are based on the Blue
Cross Blue Shield of Michigan approved amount, less any applicable deductible and/or copay amounts required by your plan. This coverage is provided
pursuant to a contract entered into in the state of Michigan and will be construed under the jurisdiction of and according to the laws of the state of
Michigan.

Note: Effective October 1, 2006, the mail order pharmacy for specialty drugs changed to Option Care, an independent company. Specialty prescription
drugs (such as Enbrel® and Humira®) are used to treat complex conditions such as rheumatoid arthritis. These drugs require special handling,
administration or monitoring. Option Care will handle mail order prescriptions only for specialty drugs while many retail pharmacies will continue to
dispense specialty drugs (check with your local pharmacy for availability). Other mail order prescription medications can continue to be sent to Medco.
(Medco is an independent company providing pharmacy benefit services for Blue members.) A list of specialty drugs is available on our Web site at
bcbsm.com . Log in under “l am a Member.” If you have any questions, please call Option Care customer service at 866-515-1355.

Member’s responsibility (copays) Network pharmacy Non-network pharmacy
3 " " ! . & >>+
# " 4 " " & > et
> >+ "
" " & > >.+
>
+ * , ) "
!
?
?0
Note: If your prescription is filled by any type of network pharmacy, and you request the brand-name drug when a generic equivalent is available
on the BCBSM MAC list and the prescriber has not indicated “Dispensed as Written” (DAW) on the prescription, you must pay the difference in
cost between the brand-name drug dispensed and the maximum allowable cost for the generic plus the applicable copay.
Covered services
“Rx only” drugs Covered — 100% less plan copay Covered — 75% less plan copay

Prescribed over-the-counter drugs —

— 0, — 0,
when covered by BCBSM Covered — 100% less plan copay Covered — 75% less plan copay

State-controlled drugs Covered — 100% less plan copay Covered — 75% less plan copay
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Disposable needles and syringes — when
dispensed with insulin or other covered Covered — 100% less plan copay for the Covered — 75% less plan copay for the insulin
injectable legend drugs Note: Needles and |insulin or other covered injectable legend drug |or other covered injectable legend drug

syringes have no copay.

Mail order (home delivery) prescription
drugs — up to a 90-day supply of
medication by mail from Medco, an Covered — 100% less plan copay No coverage
independent company (BCBSM network
mail order provider)

Note: Over-the-counter (OTC) drugs are drugs that do not require a prescription under federal law.

Note: A network pharmacy is a Preferred Rx pharmacy in Michigan or a Medimpact pharmacy outside Michigan. MedImpact is an independent
company providing pharmacy benefit services for Blue members. A non-network pharmacy is a pharmacy NOT in the Preferred Rx or Medimpact
networks.

Features of your plan

Selected riders

" "H$% " 8 @ A process that requires a physician to obtain approval from BCBSM before
select prescription drugs (drugs identified by BCBSM as requiring
preauthorization) will be covered. Step Therapy , an initial step in the “Prior
Authorization” process, applies criteria to select drugs to determine if a less
costly prescription drug may be used for the same drug therapy. Some over-
the-counter medications may be covered under step therapy guidelines. This
also applies to mail order drugs. Only claims that do not meet Step Therapy
criteria require preauthorization. Details about which drugs require
preauthorization or step therapy are available online site at bcbsm.com . Log
in under “I am a Member” and click on “Prescription Drugs.”

" % " Excludes coverage for elective drugs.

Note: Elective drugs are lifestyle drugs such as those that treat sexual
impotency or infertility, help in weight loss or help to stop smoking. They are
not designed to treat acute or chronic illnesses or prescribed for medical
conditions that have no demonstrable physical harm if not treated.

Rider CI, contraceptive injections Adds coverage for contraceptive injections, physician-prescribed
contraceptive devices such as diaphragms and IUDs, and “Rx only” oral or
injectable contraceptive medications.

Note: These riders are only available as part of a prescription drug package.

Rider PCD, prescription contraceptive devices
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Rider PD-CM, prescription contraceptive medications

Riders Cl and PCD are part of your medical-surgical coverage, subject to the
same deductible and copay, if any, you pay for medical-surgical services.
(Rider PCD waives the copay for services provided by a network provider.)
Rider PD-CM is part of your prescription drug coverage, subject to the same
copay you pay for prescription drugs.
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wit
h Preventive Care, Mammography Benefits 37459/001 and
Flexible Blue s* RX Prescription Drugs Benefits-at-a-Glance

This is intended as an easy-to-read summary and provides only a general overview of your benefits. It is not a contract . Additional limitations and
exclusions may apply to covered services. For a complete description of benefits, please see the applicable Blue Cross Blue Shield of Michigan
certificates and riders. Payment amounts are based on the Blue Cross Blue Shield of Michigan approved amount, less any applicable deductible

and/or copay amounts required by your plan. This coverage is provided pursuant to a contract entered into in the state of Michigan and will be
construed under the jurisdiction of and according to the laws of the state of Michigan.

In-network Out-o f-network

Member’s responsibility (deductibles, copays and do llar maximums)

Note: Services without a PPO network and emergency services are covered at the in-network level. If a PPO provider refers you to a _ non-network

provider, all covered services obtained from that n on-network provider will be subject to applicable o ut-of-network cost-sharing. _ If you
receive care from a nonparticipating provider, even when referred, you may be billed for the difference between our approved amount and the

provider’s charge.
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Preventive care services - *Payment for preventive services is limited to a combined maximum of $500 per member per calendar year

X-ray, EKG, cholesterol screening and
other select lab procedures

Health maintenance exam — includes chest [ Covered — 100% (no deductible or copay)*,

one per member per calendar year

Not covered

Gynecological exam

Covered — 100% (no deductible or copay)*,
one per member per calendar year

Not covered

Pap smear screening — laboratory and
pathology services

Covered — 100% (no deductible or copay)*,
one per member per calendar year

Not covered

Well-baby and child care

Covered — 100% (no deductible or copay) *
* 6 visits, birth through 12 months

* 6 visits, 13 months through 23 months

* 6 visits, 24 months through 35 months

« 2 visits, 36 months through 47 months

« Visits beyond 47 months are limited to one
per member per calendar year under the
health maintenance exam benefit

Not covered

Childhood immunizations as

on Immunization Practices or other
sources as recognized by BCBSM

recommended by the Advisory Committee

Covered — 100% (no deductible or copay)*

Not covered

Fecal occult blood screening

Covered — 100% (no deductible or copay)*,
one per member per calendar year

Not covered

Flexible sigmoidoscopy exam

Covered — 100% (no deductible or copay)*,
one per member per calendar year

Not covered

Prostate specific antigen (PSA) screening

Covered — 100% (no deductible or copay)*,
one per member per calendar year

Not covered

Mammaography

Mammography screening

Covered — 100%

Covered — 60% after out-of-network
deductible

One per member per calendar year, no age restriction

Physician office services Emergency medical care

Office visits

Covered — 80% after in-network deductible

Covered — 60% after out-of-network
deductible

Outpatient and home medical care visits

Covered — 80% after in-network deductible

Covered — 60% after out-of-network
deductible

Office consultations

Covered — 80% after in-network deductible

Covered — 60% after out-of-network
deductible

Urgent care visits

Covered — 80% after in-network deductible

Covered — 60% after out-of-network
deductible
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Emergency medical care

Hospital emergency room

Covered — 80% after in-network deductible

Covered — 80% after in-network deductible

Ambulance services — must be medically
necessary

Covered — 80% after in-network deductible

Covered — 80% after in-network deductible

Diagnostic services

Laboratory and pathology services

Covered — 80% after in-network deductible

Covered — 60% after out-of-network deductible

Diagnostic tests and x-rays

Covered — 80% after in-network deductible

Covered — 60% after out-of-network deductible

Therapeutic radiology

Covered — 80% after in-network deductible

Covered — 60% after out-of-network deductible

Maternity services provided by a physician

Prenatal and postnatal care

Covered — 80% after in-network deductible | Covered — 60% after out-of-network deductible

Includes care provided by a certified nurse midwife

Delivery and nursery care

Covered — 80% after in-network deductible | Covered — 60% after out-of-network deductible

Includes delivery provided by a certified nurse midwife

Hospital care

Semiprivate room, inpatient physician
care, general nursing care, hospital

Covered — 80% after in-network deductible | Covered — 60% after out-of-network deductible

services and supplies.
Note: Nonemergency services must be
rendered in a participating hospital

Unlimited days

Inpatient consultations

Covered — 80% after in-network deductible

Covered — 60% after out-of-network deductible

Chemotherapy

Covered — 80% after in-network deductible

Covered — 60% after out-of-network deductible

Alternatives to hospital care

Skilled nursing care

Covered — 80% after in-network deductible, in participating skilled nursing facilities only
Limited to 90 days per member per calendar year

Hospice care

Covered — 80% after in-network deductible, through a participating hospice program only. Up
to 28 pre-hospice counseling visits before electing hospice services; when elected, four 90 day
periods — provided through a participating hospice program only ; limited to dollar maximum

that is reviewed and adjusted periodically

Home health care — must be medically
necessary

Covered — 80% after in-network deductible, by a participating home health care agency only

Home infusion therapy — must be medically
necessary

Covered — 80% after in-network deductible, by participating providers only

76




Human organ transplants

Specified human organ transplants — in
designated facilities only, when coordinated

Program (1-800-242-3504)

through the BCBSM Human Organ Transplant

Covered — 80% after in-network deductible, in designated facilities only, limited to
$1 million lifetime maximum per member per transplant type for transplant
procedure(s) and related professional, hospital and pharmacy services

Bone marrow transplants — when coordinated

Program (1-800-242-3504)

Covered — 80% after in-network

through the BCBSM Human Organ Transplant |deductible

Covered — 60% after out-of-network deductible

Specified oncology clinical trials

Covered — 80% after in-network
deductible

Covered — 60% after out-of-network deductible

Kidney, cornea and skin transplants

Covered — 80% after in-network
deductible

Covered — 60% after out-of-network deductible

Mental health care and substance abuse treatment

Inpatient mental health care and inpatient
substance abuse treatment

Covered — 80% after in-network
deductible

Covered — 60% after out-of-network deductible

Outpatient mental health care

Covered — 80% after in-network
deductible

Covered — 60% after out-of-network deductible, in

participating facilities only

Outpatient substance abuse treatment —in
approved facilities only

Covered — 80% after in-network
deductible

Covered — 60% after in-network deductible in
approved facilities only,

Other covered services

Outpatient Diabetes Management Program
ODMP)

Covered — 80% after in-network deductible

Covered — 60% after out-of-network
deductible

Allergy Testing and therapy

Covered — 80% after in-network deductible

Covered — 60% after out-of-network
deductible

Osteopathic manipulative therapy and
Chiropractic spinal manipulation

Covered — 80% after in-network deductible

Covered — 60% after out-of-network
deductible

Up to a combined maximum of 24 visits per member per calendar year

Outpatient physical, speech and
occupational therapy services —
provided for rehabilitation

Covered — 80% after in-network deductible

Covered — 60% after out-of-network
deductible

Note: Outpatient physical therapy is not
covered at nonparticipating facilities.

Limited to a combined maximum of 60 visits per member per calendar year.

Durable medical equipment

Covered — 80% after in-network deductible

Covered — 60% after out-of-network
deductible

Prosthetic and orthotic equipment

Covered — 80% after in-network deductible

Covered — 60% after out-of-network
deductible

Private duty nursing services

Covered — 80% after in-network deductible

Covered — 60% after out-of-network
deductible
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Prescription drug coverage

Your Flexible Blue prescription drug benefits, incl uding mail order drugs, are subject to the same ded uctible, copay, out-of-pocket
copay maximum and lifetime dollar maximum required under your Flexible Blue medical coverage.

Benefits are not payable until after you have met the Flexible Blue annual deductible.

Note: The mail order pharmacy for specialty drugs is Walgreens Specialty Pharmacy, LLC, an independent company. Specialty prescription
drugs (such as Enbrel® and Humira®) are used to treat complex conditions such as rheumatoid arthritis. These drugs require special handling,
administration or monitoring. Walgreens Specialty Pharmacy will handle mail order prescriptions only for specialty drugs while many retail
pharmacies will continue to dispense specialty drugs (check with your local pharmacy for availability). Other mail order prescription medications
can continue to be sent to Medco. (Medco is an independent company providing pharmacy benefit services for Blues members.) A list of
specialty drugs is available on our Web site at bchsm.com . Log in under “| am a Member.” If you have any questions, please call Walgreens
Specialty Pharmacy customer service at 866-515-1355.

Flexible Blue *'Rx Prescription Drug Plan: Network pharmacy :
“Rx only” drugs 80% of approved amount after Flexible Blue medical coverage deductible
Note: If you request the brand-name drug when a generic equivalent is available on the
when covered by BCBSM BCBSM MAC list and the prescriber_has not i_ndicated “Dispensed as Written” (DAW) on
the prescription, you must pay the difference in cost between the brand name drug
State-controlled drugs . - - . .
) ) dispensed and the maximum allowable cost for the generic, plus your copay, if applicable.
Disposable needles and syringes — | Thjs cost difference will not be applied toward your in-network deductible, nor your out-of-
when dispensed with insulin or other covered pocket or lifetime maximums, if applicable.
injectable legend drugs
Note: Needles and syringes have no copay.
 Mail order (home delivery) prescription drugs
— up to a 90-day supply of prescribed
medication by mail from Medco (no coverage
out-of-network)

Prescribed over-the-counter drugs —

Non-network pharmacy : 60% of approved amount after Flexible Blue medical coverage
deductible (The 20% out-of-network copay will not be applied toward your annual Flexible
Blue deductible, out-of-pocket copay maximum or lifetime dollar maximum.)

Note: A network pharmacy is a Preferred Rx pharmacy in Michigan or a Medimpact pharmacy outside Michigan. Medimpact is an independent
company providing pharmacy benefit services for Blue members. A non-network pharmacy is a pharmacy NOT in the Preferred Rx or Medimpact
networks.

Features of your prescription drug plan

Drug interchange and Certain drugs may not be covered for future prescriptions if a suitable alternate drug is identified
generic copay waiver by BCBSM, unless the prescribing physician demonstrates that the drug is medically necessary.
A list of drugs that may require authorization is available at bcbsm.com .

If your physician rewrites your prescription for the recommended generic or OTC alternate drug,
you will only have to pay a generic copay. If your physician rewrites your prescription for the
recommended brand-name alternate drug, you will have to pay a brand-name copay. In select
cases BCBSM may waive the initial copay after your prescription has been rewritten. BCBSM
will notify you if you are eligible for a waiver.

Prescription drug A step-therapy approach that encourages physicians to prescribe generic, generic alternative or
preferred therapy over-the-counter medications before prescribing a more expensive brand-name drug, It applies
only to prescriptions being filed for the first time of a targeted medication.

Before filling your initial prescription for select, high-cost, brand-name drugs, the pharmacy will
contact your physician to suggest a generic alternative. A list of select brand-name drugs
targeted for the preferred therapy program is available at bcbsm.com , along with the

preferred medications

If our records indicate you have already tried the preferred medication(s), we will authorize the
prescription. If we have no record of you trying the preferred medication(s), you may be liable for
the entire cost of the brand-name drug unless you first try the preferred medication(s) or your
physician obtains prior authorization from BCBSM. These provisions affect all targeted brand-
name drugs, whether they are dispensed by a retail pharmacy or through a mail order provider.
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Select drugs may have limitations related to quantity and doses allowed per prescription unless
Quantity limits the prescribing physician obtains preauthorization from BCBSM. A list of these drugs is available
at bcbsm.com .

Additional riders

Adds coverage for contraceptive injections, physician-prescribed contraceptive devices such

) ) ) as diaphragms and IUDs, and Rx only oral or injectable contraceptive medications.
Rider Cl, Rider PCD2 and Rider PD-CM

Note: These riders are only available as a “prescription drug package” with the Flexible Blue
Prescription Drug Plan.

Riders Cl and PCD?2 are part of your medical-surgical coverage and Rider PD-CM is part of
your prescription drug coverage.

Excludes coverage for elective drugs.

Rider PD-XED Note: Elective drugs are lifestyle drugs such as those that treat sexual impotency or
infertility, help in weight loss or help to stop smoking. They are not designed to treat acute

or chronic iliness or prescribed for medical conditions that have ho demonstrable physical
harm if not treated.

Rider XVA Excludes benefits for voluntary abortions.
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APPENDIX E-2

LONG-TERM DISABILITY INSURANCE

BENEFITS SUMMARY
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For Employees of Holland Public Schools

ELIGIBILITY -CLASS 3: ELIGIBLE HESPA EMPLOYEES

Eligibility Requirement

You must be actively at work (able to perform atmal duties of your job) to be eligible fo
coverage.

Minimum Work Hours

You must be working a minimum of 20 hours per waeke eligible for coverage.

Coverage Payment

Your employer pays 100% of the premium for thiserage.

BENEFITS

Benefits Begin (Elimination
Period)

If you become disabled, there is an eliminatiorigettbefore benefits are payable. Your
benefits begin 120 days after the onset of yowaldisg injury or iliness.

Monthly Benefit

Your benefit is equivalent to 66.67% of your befta monthly earnings, not to exceed the
plan’s maximum monthly benefit amount, less othepime sources.

Maximum Benefit Period

If you become disabled prior to age 62, benefigsspyable to age 65 or your Social Security
Normal Retirement Age. At age 62 (and older), teediit period will be based on a reduce
duration schedule.

o

Maximum Monthly Benefit

$2,500

Minimum Monthly Benefit

$100

DEFINITIONS

Definition of Disability

Disability and disabled mean that because of amyryr iliness, a significant change in you
mental or functional abilities has occurred, foriathyou are:
Prevented from performing at least one of the nialtduties of your regular occupation
during the first 2 years of disability and afteyeéars are unable to perform all of the
material duties of any gainful occupation; and
During the first 2 years of disability are unaldegenerate current earnings which exceed
99% of your monthly earnings from your regular quation, and after 2 years are unable
to generate current earnings which exceed 85% wf ymnthly earnings from any gainful
occupation.

You can be totally or partially disabled during #lamination period.

Definition of Monthly Earnings

Monthly earnings is the gross monthly income yateiee from your employer for the month
immediately prior to the onset of disability, whishused to determine your benefit in the
event of a claim. Earnings may include commissitsuses, overtime, shift differential pay
or other extra compensation.

FEATURES
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If you become disabled and can work part-time ¢mitfull-time), you may be eligible for
partial disability benefits, which will help supphent your income until you are able to return
Partial Disability Benefits to work full-time. Additional benefits for child ca expenses for eligible dependent children
are also available while receiving partial disapibenefits.

If you become disabled and participate in the vioocal rehabilitation program, which offers
services that help you return to work and abiljgyy will be eligible for a monthly benefit
increase of 5%.

Vocational Rehabilitation
Incentive

If you pass away while receiving long-term disapibenefits, your benefits will be provided

Survivor Benefit to your beneficiaries for a period of time afteuyaeath.

The premium for your long-term disability coveragavaived while you are receiving

Waiver of Premium benefits.

For disabilities related to drug and alcohol abbsmefits are available for up to 24 months
Alcohol & Drug Abuse

For disabilities related to mental disorders, biémeie available for up to 24 months.

Mental Disorders

Note: Additional information about the benefits and teeas of this plan will be included in the summairg@verage, which you will receive after enrollirond
in the certificate booklet, available from your dayer. Please contact your employer if you havestjoms prior to enrolling.

EXCLUSIONS
Pre-existing Conditions Disabilities that occur during the first 12 montiioverage due to a pre-existing
Exclusion condition during the 3 months prior to coverageexeuded.

Information about other exclusions for this plafi e included in the certificate booklet,
Other Exclusions Zx?ci)lﬁliglge from your employer. Please contact yoapleyer if you have questions prior to

This information describes some of the featurdb@benefits plan. Benefits may not be availablallistates. Please refer to the certificate bookbe a full explanation of the plan’s benefits,
exclusions, limitations and reductions. Should ¢hiee any discrepancy between the certificate boakié this outline, the certificate booklet willgwail. Long-term disability insurance is
underwritten by Mutual of Omaha Insurance Companymited of Omaha Life Insurance Company. MutuaDafiaha Insurance Company is licensed in all 50estatnited of Omaha Life
Insurance Company is licensed in all states but Nevk. In New York, Mutual of Omaha Insurance Comypanderwrites the plan. Policy Form Number 7000GM-EZ 2001.
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APPENDIX E-3

TERM LIFE

AND

AD&D INSURANCE BENEFITS SUMMARY
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For Employees of Holland Public Schools
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ADDITIONAL ACCIDENTAL DEATH AND DISMEMBERMENT (AD&D ) INFORMATION
AD&D B ENEFIT SCHEDULE

The AD&D Benefit is paid if an employee (or depentldéf covered) is injured as a result of an acetdand that injury is
independent of sickness and all other causes. Beaeé paid as indicated below:

Loss Benefit

Life

Both hands, both feet or entire sight of both eyes
One hand and one foot

Principal Sum
One hand and entire sight of one eye

One foot and entire sight of one eye

Speech and hearing (both ears)

One hand, one foot or entire sight of one eye

One-half of the Principal Sum
Speech or hearing (both ears)

Loss of thumb and index finger of same hand One-fourth of the Principal Sum

ADDITIONAL AD&D B ENEFITS

Seat Belt- Provides a benefit equal to 10% of the Princiain, up to $50,000.

AD&D EXCLUSIONS

We will not pay for any loss which:

Results from intentionally self-inflicted injury aickness, suicide or attempted suicide.
Results from participation in a riot or in the corsion of a felony.

Results from an act of declared or undeclared warmed aggression.

Is incurred while the covered person is on activey @r training in the Armed Forces, National GuardReserves
of any state or country and for which any governtaklmody or its agencies are liable.

Is caused by intentional, self-infliction of carbmmnoxide poisoning emanating from a motor vehicle.
Is caused by the covered person while intoxicataghder the influence of any controlled drug.

Results in injuries the covered person receivesewlding in any aircraft engaged in racing, endwemtests, or
acrobatic or stunt flying.

Note: Additional information about the exclusions for & coverage will be included in the summary of cage, which you will receive after enrolling,
and in the certificate booklet, available from y@mployer. Please contact your employer if you lepestions prior to enrolling.

This information describes some of the featureb@benefits plan. Benefits may not be availabklistates. Please refer to the Certificate Bobfde a full explanation of the plan’s benefitsckisions, limitations and reductions. Should thieeeany discrepancy
between the Certificate Booklet and this outlihe, €ertificate Booklet will prevail. Term life insmce and accidental death & dismemberment insweare underwritten by United of Omaha Life Insue@mpany, Mutual of Omaha Plaza, Omaha, Nebraska
68175. United of Omaha Life Insurance Companycinised in every state except New York. Term Llifeyeorm Number 7000GM-C-EZ-2001. Accidental defttismemberment Policy Form Number 7000GM-M-EZ1200
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EveMed

Vision Care

Holland Public Schools

Holland Public Schools has
selected EyeMed as your vision
wellness program. This plan
allows you to improve your
health through a routine eye
exam, while saving you money
on your eye care purchases. The
plan is available through
thousands of provider locations
participating on the EyeMed
SELECT network.

To see a list of participating
providers near you, go to
ww.eyemedvisioncare.com and
choose SELECT from the
provider locator dropdown box.

You can also call 1-866-268-4063.

Enroll today to take advantage of
an affordable way to help ensure
a lifetime of healthy vision.

Out-of -Network
Vision Care Services Member Cost Reimbursement
Exam with Dilation as Necessary $10 Copay Up to $35
Exam Options:
Standard Contact Lens Fit and Follow-up Up to $40 N/A
Premium Contact Lens Fit and Follow-up 10% off Retail N/A
Frames $140 Allowance; 20% off balance over $140 Up to $56
Standard Plastic Lenses:
Single Vision $10 Copay Up to $25
Bifocal $10 Copay Up to $40
Trifocal $10 Copay Up to $60
Standard Progressive $10 Copay Up to $85
Premium Progressive $10, 80% of charge less $120 Allowance Up to $85
Lens Options (paid by the member and added to the base price of the lens)
Tint (Solid and Gradient) 20% off retail N/A
UV Treatment 20% off retail N/A
Standard Plastic Scratch Coating 20% off retall N/A
Standard polycarbonate $0 Up to $28
Standard Anti-Reflective Coating 20% off retail N/A
Other Add-Ons and Services 20% off Retail Price N/A
Contact Lenses (allowance covers materials only):
Conventional $155 Allowance; 15% off balance over $155 Up to $109
Disposables $155 Allowance; balance over $155 Up to $109
Medically Necessary $0 copay, Paid in full Up to $200
LASIK and PRK Vision Correction 15% off retail price OR N/A
procedures: 5% off promotional pricing
Additional Pairs Benefit
Members also receive a 40% discount off complete pair eyeglass purchase and 15%
discount off conventional contact lenses once the funded benefit has been used.
Frequency:
Exams Once every 12 months
Frames Once every 12 months
Standard Plastic Lenses or Contact Once every 12 months
Lenses
Additional Purchases and Out-of-Pocket Discount

Member will receive a 20% discount on remaining balance of Participating Providers beyond plan coverages; the
discount does not apply to EyeMed’s Providers’ professional services or disposable contact lenses.

Members also receive a 40% discount off complete pair eyeglass purchases and a 15% discount off conventional
contact lenses once the funded benefit has been used.

Benefits are not provided for services or materials arising from: Orthoptic or vision training, subnormal vision
aids and any associated supplemental testing; Aniseikonic lenses; Medical and/or surgical treatment of the eye,
eyes or supporting structures;

Any eye or Vision Examination, or any corrective eyewear required by a Policyholder as a condition of
employment; safety eyewear; Services provided as a result of any Workers’ Compensation law, or similar
legislation, or required by any governmental agency or program whether federal, state or subdivisions thereof;
Plano (non-prescription) lenses and/or contact lenses; Non-prescription sunglasses; Two pair of glasses in lieu of
bifocals; Services or materials provided by any other group benefit plan providing vision care; Certain brand name
Vision materials in which the manufacturer imposes a no-discount policy; or Services rendered after the date an
Insured Person ceases to be covered under the Policy, except when Vision Materials ordered before coverage
ended are delivered, and the services rendered to the Insure Person are within 31 days from the date of such
order. Lost or broken lenses, frames, glasses, or contact lenses will not be replaced except in the next Benefit
Frequency when Vision materials would next become available.

Benefits may not be combined with any discount, promotional offering, or other group benefit plans.
Standard/Premium Progressive lens not covered — fund as a Bifocal Lens. Standard Progressive Lens covered —
fund Premium Progressive as a standard Underwriter Insured Plans are underwritten by Fidelity Security Life
Insurance Company of Kansas City, Missouri, except in new York. Fidelity Security Life policy Number
VC-73/VC74, forms number M-9059. This is a snapshot of your benefits. The Certificate of Insurance is on file
with your employer.

Value Added Features

In addition to the health benefits your EyeMed program offers, members also enjoy additional, value-added features including:
Eye Care Supplies — Receive 20% off retail price for eye care supplies like cleaning cloths and solutions purchased at network providers (not valid on doctor’s services or contact lenses).
Laser Vision Correction — Save 15% off the retail price or 5% off the promotional price for LASIK or PRK procedures.
Replacement Contact Lens Purchases —Visit www.eyemedcontacts.com to order replacement contact lenses for shipment to your home at less than retail price.

87




APPENDIX E-5

DENTAL BENEFIT SUMMARY

88



Health Benefits Holland Public Schools, G-768

HESPA

Benefit Description [ Employer -Funded Medical Reimbursement Plan |

The employer has established an Employer-Funded Medical Reimbursement Plan to cover eligible expenses not covered by the employer’s group
health plan or any other health care plan. A participant will file claims with the employer’s group health plan and then with any other health care
plan under which he or she may have elected coverage. After these plans have processed the claims, the participant's Employer-Funded Medical
Reimbursement Plan will reimburse a participant for unpaid eligible expenses as follows:

In any Benefit Year, the Plan will reimburse a patrticipant enrolled in employee-only coverage up to $1,200 for amounts applied toward the
satisfaction of the in- or out-of-network deductible.
In any Benefit Year, the Plan will reimburse members of a family enrolled in family coverage up to $2,400 for amounts applied toward the
satisfaction of the in- or out-of-network deductible.

A participant must follow these steps to file a claim under the Employer-funded Medical Reimbursement Plan:

1. File a claim for health care expenses with the employer’s group health plan.

2. Obtain documentation from the employer’s group health plan that eligible charges were applied toward that plan’s deductible (e.g., an
Explanation of Benefits (EOB). NOTE: If the participant does not have other health plan coverage, the participant can proceed to step 5. If the
participant has other coverage, he or she must continue with steps 3-6.

3. File a claim for health care expenses with any other health plan under which coverage was elected.

4. Obtain documentation from the other health plan that eligible charges were applied toward that plan’s deductible (e.g., an EOB).

5. Obtain an Employer-Funded Medical Reimbursement Plan Claim Form and complete it accurately and completely. The Employer-
Funded Medical Reimbursement Plan claim Form is available from the employer or from the Claim Administrator, ASR. You may contact ASR by
writing to the address below, calling (616) 957-1751 or (800) 968-2449, or visiting www.asrhealthbenefits.com.

6. Sign and date the claim form where indicated, attach the EOB from the employer’s group health plan (and the EOB from the other health
plan, if any) and mail all to ASR at the following address:

P.O. Box 6392

Grand Rapids, Michigan 49516-6392

Complete and proper claims for benefits made by covered persons will be promptly processed. All information will be reviewed promptly. The
employer or ASR may request missing or additional data if needed. The employer or ASR reserves the right to require an original claim form or billing
statement.

ASR shall examine each claim for reimbursement and determine whether the claim is for expenses covered by this plan. The Claim Administrator
will automatically reimburse the approved portion directly to the participant. The Plan shall not recognize an assignment of benefits. The participant
should keep a copy of the claim form and EOG statement(s) for each reimbursement request for his or her own records. Any questions can be
directed to the employer or ASR.

Dental Plan
Benefit Description
Limits
Benefit Percentage Full-time Part-time
Type | - Preventive Dental Services 100% 90%
Type Il - Minor Restorative Dental Services 90% 50%
Type Il — Major Restorative Dental Services 70% 50%
Type IV — Orthodontic Services (for all Covered Persons) 70% 50%
Maximum Benefit Paid per Covered Person per Calendar Year $1,000
for Types |, Il & Il Dental Services
Lifetime Maximum Benefits Paid per Covered Person for Type $1,500
IV Orthodontic Services
! A 9 + B # = > # "
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Letter of Agreement
Between the
Holland Educational Support Personnel Association
and the
School District of the City of Holland
Re: Testing

Board proposes to insert portions into contract

The undersigned representatives of the SchooliEtistrthe City of Holland (“District” or
“Employer”) and the Holland Educational Supportgeemel Association (“HESPA” or
“Union”) agree to the following:

1. The District and Union agree that the District Has contractual right to test potential
candidates prior to hiring, and to test current leyges who apply for a different position, if
employees are moving to the same position in andiiiéding, no testing will be required.
Such testing shall occur as follows:

2. When testing is used to fill a position, the pagtmill contain the following information:

a. The fact that new-hires or current employees apglyor the position from another
classification will be tested, unless applyingttoe same position in another building.

b. Notice of where the pool of test questions may texipwed.
c. The minimum score necessary for the position.

3. Prior to taking the test, the prospective candslatay review a “pool” of test questions.
The pool of test questions may be modified by thepleyer from time to time in the
Employer’s sole discretion. Any such previews Wil scheduled at reasonable times outside
the employee’s work time and shall be consideredecmnpensable time. Upon written
request, a copy of the test pool questions wilhtmvided to HESPA. The actual questions
on the test shall be taken from this current pdaoést questions.

4. In addition to a written test, the district may wsker types of tests, such as skills tests or
demonstrations of abilities to perform requirediesitwhich will be made known to
candidates.

5. Testing will be conducted in an area secluded filoengeneral public.
6. If an employee passes a test but is not selecteal gosition, then the employee shall not be
required to retake the test for a period of oney€Br, unless the test is changed by the

Employer. If any employee fails a test, he/shdl siza be allowed to re-take the test until a
subsequent posting, or one year has elapsed, wigichecurs first.
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7. If tests are to be based on manuals, the manuallsbehprovided to employees prior to
testing.

8. All tests and test questions shall be related ecatttual job responsibilities of the position
being filled.

9. If the district elects to use other methods ofingshot described in this LOA, the district
shall notify the union, and the provisions contdiirethis LOA shall apply. However, if the
district elects to use a test method not descritbéiois LOA, either party may demand to re-
negotiate this LOA as necessary to address any wte#hods of testing not contained in this
LOA.

10.Employees shall be allowed to take a “practicet pe®r to actually applying for any
position, but may only take one “practice” test pear. However, this practice test shall not
be used to qualify the employees for an actualtiposiand the employees will be required to
re-take the test if applying for a position.

FOR THE DISTRICT: FOR THE UNION:

Date: Date:
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Letter of Agreement
Between the
Holland Educational Support Personnel Association
and the
School District of the City of Holland
Re: Peggy Brandl

The undersigned representatives of the SchooliEtistithe City of Holland (district or
employer) and the Holland Educational Support RerebAssociation (HESPA or union)
and Peggy Brandl (employee) agree to the following:

1. The position currently held by Peggy Brandl, seameto the Director of Transportation

and Maintenance, is a bargaining unit position ceddy the Master Agreement
between the union and district. This Letter of égmnent is written to temporarily
modify the bargaining unit status of this position.

. Because Ms. Brandl is currently performing sup@myisiuties, the district, union, and
employee agree that during the period that thigipods held by Ms. Brandl, it will be
considered to be a non-bargaining unit positiohis Ehall be a temporary change that
continues only during the time that Ms. Brandinghe position.

. When this position becomes vacant, it shall autarally revert to a Classification V
position in the bargaining unit and covered byghavisions of the Master Agreement.

. The parties understand and agree that by enterindhis Letter of Agreement, Ms.
Brandl shall lose her status as a bargaining uaihber, including but not limited to
seniority and all other contractual rights.

. Should Ms. Brandl subsequently assume another inamgaunit position, she will be
considered to be a newly-hired bargaining unit meniidr the purpose of seniority and
all other contractual rights.

. This Letter of Agreement shall not constitute at paactice or precedent, nor a waiver of
any future rights.

. This Letter of Agreement shall take effect immeelyaupon ratification of the successor
Master Agreement between the district and uniod,sdmall continue in effect so long
as Ms. Brandl is in the secretarial position refdro in paragraph 1 above.

FOR THE DISTRICT: Dated
FOR THE UNION: Dated
Peggy Brandl: tedDa
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